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TOM TAT

Cung cép théng tin chi phi chét Ivgng giup cho nha quan ly ra quyet dinh t6t hon trong méi trwdng kinh doanh
ma murc d canh tranh ngay cang khéc liét lusn 1a méi quan tam hang dau trong cong tac quan tri doanh nghiép. Bai
viét nay tap trung nghién ctru van dung phwong phap phan bd chi phi san xuét chung c6 th& dam bao sy hai hoa
trén co sé két hop tinh hop Iy (don gian, tiét kiem) véi tinh khoa hoc (théng tin chi phi chinh xac). Théng qua phan
tich nhibng wu diém va han ché cGa cac md hinh phan bd chi phi san xuét chung, phwong phap phan bb chi phi san
xuét chung dwa trén sw lién quan cla ching t6i déi twong chiu chi phi coi la mét gidi phap dang dé cac nha quan tri
doanh nghiép can nhac. K&t qua phan tich tir nghién ctru trwdng hop tai Céng ty TNHH Hoa San cho thdy ap dung
phan bé chi phi san xuét chung dwa trén sy lién quan cla ching t&i déi twong chiu chi phi cung cép théng tin chi phi
chinh x&ac hon cho tirng loai s&n phdm song van dam bao dwoc tinh “hop ly”.

T khéa: Chi phi sén xuét chung, phwong phap phan bb.

Allocating Overhead Costs Based on Relation to Cost Objects:
A Case of Study at Hoa San Co.Ltd.

ABSTRACT

Providing cost information for making business decision in business environment with high level of competitiveness
is always of primary concern in business management. This study was focused on on the application of overhead
allocation methods that ensure the harmony based on combining both exactitude (the cost information determined) and
rationality (simple and economical). By analyzing the advantages and limitations of the methods to allocate overhead
cost, allocating overhead cost based on relation to cost objects was considered as a reasonable solution for managers’
decision. Empirical results of case study at Hoa San Co.Ltd showed that allocating overhead cost based on relation to
cost objects do not only provide more accurate cost information but also ensure the “rationality”.

Keywords: Overhead cost, allocation method.

1. DAT VAN DE tin vé chi phi mot cach kip thai, chinh x4ac phuc

vu cho nha quan tri ra quyét dinh kinh doanh

T 61 truong kinh doanh ngay ca
TOLg moL triong Xinh Goanh ngay cang (Trung va Phuc, 2011; Trung, 2010; Trung va

khéc liét vé mic d6 canh tranh, théng tin chi
phi chat lugng cao dudc coi la diéu kién tién
quyét gidp cac nha quan tri doanh nghiép thanh
coéng trong viéc ra quyét dinh. K& toan quan tri
chi phi san xuat véi vai tro x4c dinh gia phi cia
cac loai san pham, dich vu ngay cang dugdc van
dung nhiéu trong quan ly hoat dong san xuat
kinh doanh cta doanh nghiép dé cung cap théng

DPoan, 2009; Khai, 2006).

Mat khéac, do tac dong cia moéi trusng kinh
doanh, co c&u chi phi san xudt thay d6i theo
huéng gidm ty trong cic loai chi phi truc tiép va
tang ty trong chi phi san xudt chung (Trung va
Phiic, 2011). Hé qua cua viéc st dung don thuan
mét tiéu thiic dung chung trong phan bd chi phi
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san xudt chung vén 1a phé bién trong cac hé
théng xac dinh chi phi truyén théng ngay cang
mé&t din tinh chinh x4c ctia thong tin chi phi va
gi4d thanh san phdm (Trung, 2010). Hé thong
xac dinh chi phi theo hoat déong (ABC) méc du
cho phép tinh toan chi phi chinh xac hon so véi
cac hé thong x4c dinh chi phi truyén théng do st
dung nhiéu tiéu thtc dé phan bé chi phi chung
nhung @ ap dung doi héi doanh nghiép phai
dat dugc mot s6 diéu kién nhit dinh. Mét s6
nghién ctu truée day da khuyén céo ring viéc
ap dung hoan chinh hé thong ABC d6i véi céac
doanh nghiép nhé va vira, dang dang chiém dai
da s6 trong nén kinh t& nuéc ta hién nay, dudng
nhu khéng phit hgp do nhiing han ché ctia né
(Trung va Phie, 2011; Trung, 2010; Trung va
Doan, 2009).

Do vay, van dé dit ra 6 day 1a hé théng xac
dinh chi phi néi chung va phuong phap phan bé
chi phi san xuit chung néi riéng cin phai dugc
bd sung dé thich tng véi nhiing yéu ciu cua
quan ly vé& cung cap théong tin chi phi chinh xac
va phu hop véi déc tha san xuit kinh doanh ctia
doanh nghiép. Nghién ctiu nay tap trung thao
luan ap dung phuong phap phan bé chi phi san
xuat chung dua trén su lién quan ctia ching téi
cac d6i tugng chiu chi phi tai Céng ty TNHH
Hoa San.

2. PHAN BO CHI PHI SAN XUAT CHUNG
DUA TREN SU LIEN QUAN CUA CHUNG
DEN POI TUONG CHIU CHI PHI

Phan b6 chi phi sdn xuét chung dua trén su
lién quan cta chung téi d6i tugng chiu chi phi
thuc chat 1a su van dung két hop cac uu diém
cua phuong phap phan bd truyén théng (don
gian, it ton kém) va vu diém cta phuong phap
phan b8 ABC (phan b6 chinh xac). Theo d6, céc
khodn muc cta chi phi san xuit chung sé& dugc
xac dinh lién quan nhu thé& nao dén cac do6i
tugng chiu chi phi (nhém/loai san phim), sau dé
ching sé& dugc phan bd cho cac déi tugng chiu
chi phi dya trén su lién quan d6.

Vé mit k§ thuat, chi phi san xuat chung
cua doanh nghiép truéc hét phai dugc chia
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thanh hai b phan c¢§ dinh va bién ddi theo su
thay d6i cta ching khi c¢6 su thay d6i vé quy mé
san xuit. Thong thuong, bé phan chi phi san
xuét chung bién déi lién quan dén tdt ca cac
hoat ddng san xuit ctia doanh nghiép, do dé no
can dugc phan b déu cho cdc nhém/loai san
pham san xuét trong ky theo s6 luong tiéu thic
phan bé ma chung st dung. Xay dung dinh mtic
chi phi san xudt chung bién d6i sé gép phan xac
dinh chinh x4c hon chi phi san xuat chung phan
b6 cho ting nhém, loai san phdm trén cd sd
nhém/loai san phidm nao st dung nhiéu tiéu
thiic phan bé phai chiu nhiéu va gép phan diéu
hoa gia thanh san phidm ddi v6i nhiing doanh
nghiép chiu dnh hudng bdi tinh mua vu trong
hoat dong san xuét kinh doanh. Pong théi, quan
1y chi phi san xudt chung theo dinh mic sé& dé
dang hon dé theo doi, kiém soat, va du bao mtic
chi phi phat sinh lam cén ci cho viéc 1lap ké
hoach san xuit va ra quyét dinh kinh doanh.

Déi v6i bo phan chi phi sdn xudt chung cé
dinh, ching can phai dudc phan loai theo ting
khoan muc va xac dinh su lién quan cua
ching t6i cac ddi tuong chiu chi phi
(nhém/loai san pham) dé xem nhiing ddi tugng
chiu chi phi nao lién quan t6i ching. Tham
chi, theo Trung va Phic (2011), déi véi chi phi
khau hao tai san ¢d dinh, can phai xac dinh cu
thé cho ting loai tai sdn ¢6 dinh tham gia vao
san xu#t nhiing nhém san phdm nao. Nhu
vay, phan bd chi phi san xudt chung dua trén
su lién quan cta ching dén cac doi tugng chiu
chi phi sé& x4ac dinh rd hon d6i tugng phai ganh
chiu chi phi, do d6 két qua phan b6 chi phi san
xuét chung sé chinh xac hon.

Vé mit thuc hanh, hach toan chi phi san
xuét theo ché do quy dinh méic da khong téng
hdp chi phi san xuit chung theo cich phan loai
thanh chi phi san xudt chung ¢ dinh va bién
d6i nhung can ct vao tinh chit va quan hé cla
ching véi quy mé san xudt, k& toan c6 thé tach
ra dugc dé phuc vu cho quan ly. Chi phi san
xuét chung bién d6i thuong la nhiing chi phi san
xuét gian tiép thay ddi tryc ti€p ho#c gan nhu
tryc tiép theo quy mé san xuit nhu chi phi
nguyén liéu, vat liéu dung chung cho san xuat
tai phan xudng va cac khoan chi phi mua ngoai,



chi phi bing tién mang tinh chit thudng xuyén
nhu stia chita may méc thiét bi, tién dién, nuéc...
Chi phi san xuat chung c6 dinh cht yéu 1a céac
khoan nhu chi phi khau hao tai san c¢6 dinh, chi
phi bao dudng dinh ky mAay méc thiét bi, nha
xudng va cac khoan chi phi quan 1y san xuét
mang tinh c¢6 dinh 6 cac phan xudng, bo phan,
t6, doi san xudt nhu tién luong nhan vién quan
1y, thué nha kho dai han phuc vu cho san xuAt...

3. PHUONG PHAP NGHIEN CUU

Truéc hét, nghién ctu st dung phuong phap
nhan dién chi phi trong k& toan quan tri dé
phan loai chi phi thanh hai b phan c6 dinh va
bién ddi phuc vu cho viéc xdy dung dinh muic,
phan bd chi phi san xu4t chung cho cac d6i
tugng chiu chi phi.

Tiép theo, nghién citu st dung phuong phap
kinh t& lugng dé uéc lugng chi phi san xuét
chung (chi phi hén hgp). K&t qua uéc lugng 1a co
s6 dé x4y dung dinh muc chi phi san xut chung
nham phuc vu cho viée lap du toan chi phi san
xuat dude ro rang hon. Mt khac, day cling 1a
can ci cho viéc du bao miic chi phi san xuit
chung phat sinh duya trén khéi lugng san xuat
ké& hoach. M6 hinh uéc lugng c6 dang nhu sau:

Y =a+BX +g

Trong d6: Y, 1a chi phi san xu#t chung &
thang thi i (nghin déng)

X, 12 khoéi lugng san xuat 6 thang thi i (s6
ca may)

B 1 chi phi san xu&t chung bién ddi cho méi
ca may

g; 12 sai s6 cia m6 hinh

86 liéu st dung cho nghién ciu duge trich
mdt phan ti ngudn s6 liéu thu thap théng qua
phoéng van chuyén sau can bd quan 1y va ké toan
tai Céng ty TNHH Hoa San vé cac noéi dung: (i)
quy trinh san xudt san pham, (ii) phudng phép
xac dinh chi phi san xuat, (iii) theo doi, tap hdp
va phan bd chi phi san xuit, (iv) nhitng b4t cap
trong cong tac quan ly chi phi san xuit, va (v)
cac nhan t8 dnh hudng dén céng tac quan ly chi
phi san xuit tai cong ty. Ngoai ra, cac thong tin
thi cdp duge téng hop tit cAc bao cdo k& toan

Nguyé&n Thi Bao, Pham Thi M§ Dung

ctia cdng ty va cac ngudn khac nhu nhu cong
trinh nghién cttu khoa hoc da céng bé, sach, tap
chi khoa hoc chuyén nganh va trén Internet..
cling dudc st dung cho nghién ctiu.

4. NGHIEN CUU TRUONG HOP TAI CONG
TY TNHH HOA SAN

4.1. Phan b8 chi phi san xuat chung tai
cong ty

Céng ty TNHH Hoa San la don vi chuyén
san xudt kinh doanh d6 bao ho lao dong va giay,
dép cac loai. San ph4m cta coéng ty nhin chung
dudge chia thanh ba nhém chinh 13 giay ting bao
ho lao déng, dép nhua va dép x6p ép. Trong mdi
nhém san phdm lai bao gébm nhiéu loai san
pham khéc nhau. V& co ban, cdu tao san phdm
theo tiing nhém khéng khac nhau nhiéu vé hinh
dang nhung lai rit da dang vé mau séc, kiéu
mau, c¢d sb.. Mt khac, quy trinh va thdi gian
san xuft déi véi cac nhém san phdm nay ciing
khéng gidng nhau.

Chi phi san xuat chung cta céng ty dugc
chia thanh 5 nhém chinh, bao gom: (1) Chi phi
luong nhan vién nha mAay (tién luong, phu cap
luong, cac khoan trich nop bao hiém y t& va bao
hiém x& hoi); (2) Chi phi vé& vat tu va cong cu
nhé (day budc, bao tai, chi khau bao tai, dao got
va kéo cit ma-via, bao tay, quan 4o bao hd lao
dong, bang dan..); (3) Chi phi ning lugng (dién,
gas, than d4, xang, diu); (4) Chi phi khau hao
tai san cd dinh (nha xudng, may moéc thiét bi, xe
nang hang, tram bién ap..); va (5) Céng cu lén
duge phan bé nhiéu 14n (khuén duc).

Hang thang, céng ty phan bd chi phi san
xuit chung theo s6 ca may san xuat thuc hién
truée khi n6é duge xac dinh cho tiing loai san
pham. Chi phi san xudt chung phan bé cho tiing
ca may dugc xac dinh bang cach 18y t6ng chi phi
san xuat chung thuc t& phat sinh chia cho s6 ca
may thuc hién trong thang. Chi phi san xuit
chung tinh cho tiing don vi san phdm dugc xac
dinh bang cach 14y chi phi san xuét chung phan
b6 cho tiing loai san phdm theo s6 ca may chia
cho s6 lugng san phidm thuc t& san xuét. Két
qua phéan bé chi phi san xuit chung cda cong ty
trong thang 6/2013 dugc minh hoa & bang 1.
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Bang 1. K&t qua phan bé chi phi san xuit chung cho tirng loai san pham
trong thang 6/2013 tai Cong ty TNHH Hoa San

Chi phi san xuat chung

Chi phi san xuét

Loai san pham S,ﬁai,a phan bc‘)ktheo ca may Sgr:gr?qn(%gg n chung don vi

(d@ong/ca) (aong/doi)
Ung BHLD 01 43 178.718.919 23.835 7.498
Ung BHLD 02 18 74.812.571 10.922 6.850
Ung BHLD 03 9 37.406.285 5.615 6.662
Ung BHLD 04 8 33.250.031 4.423 7.518
Ung BHLD 05 25 103.906.348 13.689 7.590
Dép dai ké 7 29.093.778 7.496 3.881
Dép trai cac loai 3 12.468.762 5.394 2.312
Dép xbp quai chéo 11 45.718.793 11.993 3.812
Dép xbp 4 quai 8 33.250.031 9.616 3.458
Cong 132 548.625.518

Nguén: Phong Ké toan ciia cong ty

Phuong phap phan bd chi phi sdn xuét
chung theo cach gop tat ca cac khodn muc ctia chi
phi san xuét chung phan bé theo ting ca may
nhu hién nay tai céng ty c6 nhiéu diém chua hgp
Iy, 1am cho théng tin chi phi va gia thanh bi méo
mo. Thuc t& san xuit tai cong ty cho thay cac loai
san phdm c6 quy trinh san xuit khac nhau: c6
nhiing san phadm d& hoan thanh ludn tai khau ép
tao hinh d& (ing bdo ho lao déng cac loai); c6
nhiing san phadm vita ¢6 ca may san xudt dé, vita
c6 ca may san xuat quai (cic loai dép nhua); va
ciing ¢6 nhiing san pham duge hoan thién véi ca
mAay san xuit quai dép va khau chat dé (dép x6p
cac loai). Hon nfia, hoat déng sian xuit kinh
doanh ctia cong ty chiu &nh hudng bdi yéu t6 mua
vu (Hinh 1) l1am cho thong tin vé& chi phi va gia
thanh san phdm c6 su chénh léch 16n giiia cac
thang trong nim (gia thanh san phim & cac
thang san xuit nhiéu thap hon so véi cac thang
san xuat it) va diéu nay anh hudng rat 16n dén
viéc dinh gia ban san phdm va cic quyét dinh
kinh doanh khéc tai cong ty.

4.2. Ap dung phuong phap phan bé chi phi san
xuat chung dua trén su lién quan ctia ching
t6i cac d6i tugng chiu chi phi tai cong ty

Xu#t phat ti dic diém san xudt cia cong ty
14 san phdm gdom nhiéu loai khac nhau, ty trong
chi phi sdn xuét chung c6 dinh (ch1 yéu 14 chi phi
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kh&u hao tai san cd dinh, tién luong nhan vién
quan Iy nha may va thué mit bing kho nguyén
liéu) trong chi phi san xuat chung cia cong ty kha
16n (gAn 61%) do cong ty da dau tu kha déng bd day
chuyén san xuit véi mtic d6 tu dong héa cao. Do
vay, viéc ap dung phucng phap phan bé chi phi
san xuat chung dya trén su lién quan ctia ching
t6i cac nhom/loai san pham tai cong ty 1a cAn
thiét do né cung cap thong tin vé chi phi chinh
x4c hon song vAn dam bao dudc tinh don gian,
tiét kiem.

4.2.1. Nhan dién su lién quan cua chi phi
san xudt chung téi cac nhém san pham

Dua trén méi quan hé véi khéi lugng san
xuét, chi phi san xuét chung tai cong ty c6 thé
dugc chia thanh hai nhém 13 chi phi san xuit
chung bién d6i (gém vat tu ding chung, dién,
gas, tién an gidia ca..) va c6 dinh (gém tién
luong cua nhan vién quan 1y tai nha may, khau
hao may méc thiét bi, day chuyén san xuit, nha
xudng, céng cu 16n va thué nha kho). Khao sat
thuc t& tai cong ty cho thay bd phan chi phi san
xudt chung bi€n d6i va cac khoan chi phi san
xudt chung c6 dinh nhu tién luong ciia nhan
vién quan 1y nha may, khau hao nha xudng,
thué nha kho.. lién quan dén toan bo hoat dong
san xuat tai nha may. Déi véi chi phi khau hao
may moéc thiét bi, day chuyén san xuit va cong
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Hinh 1. Tinh chat mua vu trong hoat déng san xuit kinh doanh ctia Céng ty (2010-2012)

Nguon: Téng hgp tir s6'liéu ctia B phan théng ké Nha may

cu 16n, su lién quan dudc xac dinh tuy thudc vao

cong dung cliia ching déi véi ting nhém san

phdm. K&t qua nhén dién cac khoan muc chi phi

san xuat chung theo su lién quan ctaa ching t6i
cac nhém san pham tai cong ty dudc trinh bay 6

bang 2.

4.2.2. Phan bé chi phi san xuat chung trén
co s6 nhan dién su lién quan cua chung tdi
cdc nhém sian pham

X4y dung dinh mitic chi phi san xuat chung
bién doi theo ca may san xuat

Bang 2. Xac dinh chi phi san xuat chung dua theo sy lién quan

ctua ching t6i cac nhém san pham tai Céng ty TNHH Hoa San

Lién quan t&i cac nhdém san pham

Chi phi Gia tri c%n phan Lién quan . — - ——
bd (ddng) chung Ungbaohé  Dépnhwa  Dép xop ép
lao ddng cac loai cac loai
1. Chi phi san xuét chung bién dbi 213.468.967 X
2. Chi phi san xuét chung cé dinh 335.156.551
a. Tién lwong nhan vién nha may 69.304.250 X
b. Thué mét bang kho nguyén liéu 50.000.000 X
c. Khau hao tai san cb dinh 215.852.301
- Nha xwéng 9.884.767 X
- May ép Ung bdo ho lao déng 35.912.071 X
- May ép quai cao tan 11.736.882 X X
- May chat dé xép 1.434.937 X
- May ép dé dép 9.769.246 X
Cong 548.625.518

Nguén: Téng hop s6'liéu tir Phong K& toan cia cong ty
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Bang 3. K&t qua udc lugng chi phi san xuit chung theo ca may

Bién s6 Hé sb wéc lugng Gia tri kiém dinh t P>|t|
Hé s cb dinh 3,081081 7,79 0,000
Chi phi SXC bién déi (X, tr.déng) 1,597981 7,16 0,000
Hé sb R2 0,6012
Hé s kiém dinh mo hinh F(1,34) 51,25
Sé quan sat 36

Ghi chu: *** c6 y nghia ¢ miic 1%.

Xay dung dinh mtic chi phi san xuit chung
bién ddi theo ca may san xuét sé giip ké toan
cong ty xac dinh chinh x4c hon chi phi san xuit
chung phan bd cho tiing loai san phidm trén co
s6 loai san phdm nao c6 nhiéu ca may san xuét
phai chiu nhiéu va diéu hoa gia thanh san phim
san xudt mang tinh mia vu. Pdng thoi, quan 1y
chi phi san xuit chung theo dinh miic sé dé
dang hon dé theo doi, kiém soat, du bao mic chi
phi phat sinh dé cung c&p kip thdi théng tin vé
chi phi, gia thanh cho quan ly. Co s6 cho viéc ap
dung thoéng nhat dinh mtc chi phi sdn xuit
chung bién d6i theo ca may déi véi cac loai san
phdm tai céng ty 1a hé théng may moéc, thist bi
va day chuyén san xudt da dugc dau tu déng bo,
do @6 ning luc san xudt cia coéng ty cb tinh on
dinh cao. Mit khéc, cac chi phi san xuit chung
bién d6i nhu tién dién, gas, tién an gitia ca va
cac chi phi vat tu dung chung phat sinh lién
quan dén tdt ca cac loai san phdm san xuit tai
Nha may cua cong ty.

T cac dii liéu téng hop vé s6 ca may thuc
hién va chi phi san xuat chung phat sinh hang
thang ti nam 2010 dén 2012, dinh mic chi phi
san xuét chung bién déi cho mét ca may san
xuat dude xac dinh théng qua st dung mé hinh

Chi phi san xuét chung cb dinh
dung chung phan b6 cho nhém =

kinh té& luong. Két qua udc lugng cho thady mé
hinh ¢6 y nghia véi dé tin cay cao, 6 miic 99% va
bién s6 chi phi san xut chung bién d6i trong mo
hinh ¢6 y nghia 6 mtc 1%. Theo d6, chi phi san
xudt chung bién d6i cho mdi ca may sin xudt
dudc xac dinh 14 1,598 triéu dong (Bang 3).

Phén b6 chi phi san xudt chung cd dinh cho
cac nhém sén phdm

Phan bé chi phi san xuit chung ¢ dinh tai
cong ty sé dugc thuc hién theo hai bude. Buée
th nhat, cac chi phi sdn xuét chung cd dinh
lién quan dén toan bo hoat dong sian xuit tai
Nha may nhu tién luong nhan vién quan ly nha
may, thué mat bang kho nguyén liéu va chi phi
khau hao tai san c6 dinh dung chung.. dudc
phan bd theo tong s6 ca may thuc hién, sau dé
gdn véi s6 ca may thuc hién cho méi nhém san
pham theo cong thic dudi day:

Buéc thi hai, cac chi phi san xudt chung cd
dinh khéac chi lién quan d&n moét hay mot s6
nhém san phdm nhét dinh dugde phan bé theo sé’
ca may thuc hién cho moét hay mét s6 nhéom san
phdm nh4t dinh d6. Phan chi phi nay sau dé
duge phan bd cho cac nhém sdn phidm cé lién
quan theo cong thtic:

Chi phi san xuét chung cb dinh
dung chung phat sinh trong thang x

Sb ca may thyc hién

san pham

ctia nhém san pham

Téng s ca may thuc hién trong thang

Chi phi san xuét chung cb dinh dung riéng cho mét hay

Chi phi san xuét chung c

moét s& nhém san pham phat sinh trong thang

Sb ca may thuc

dinh dung riéng phan b =
cho nhém san pham

Sb ca may lién quan riéng dén mot hay

x hién ctia nhém
san pham

mét sb nhém san pham trong thang
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Nguyé&n Thi Bao, Pham Thi M§ Dung

Bang 4. K&t qua phan b6 chi phi san xuat chung c¢6 dinh cho

cac nhom san pham trong thang 6/2013 tai Cong ty TNHH Hoa San

bon vi

Ung bao hd

Dép nhya cac Dép x6p ép

Chi phi san xuét chung tinh lao dong loai cac loai Céng

1. S ca may thuc hién Ca 10 19 132
4. Chi phi san xuét chung c6 dinh Pdng  240.380.751 40.418.502 54.357.297 335.156.551
- Tién Ivong nhan vién nha may Déng 54.078.316 5.250.322 9.975.612 69.304.250
- Thué mét bang kho nguyén liéu DPédng 39.015.152 3.787.879 7.196.970 50.000.000
- Chi phi kh&u hao tai s&n cé dinh Pong  147.287.284 31.380.302 37.184.716 215.852.301
+ Tai san c6 dinh dung chung DPdng 94.691.083 9.193.309 17.467.287 121.351.679
+ Tai s&n cb dinh dung riéng Dong 52.596.201 22.186.993 19.717.429 94.500.622

5. Chi phi SXC c¢b dinh/ca may Déng 2.333.794 4.041.850 2.860.910 -

Nguén: Tinh toan dua trén s6 liéu tong hop tai Phong Ké to4n ctia cong ty

Két qua phan bé chi phi san xuét chung cé’
dinh cho cdc nhém san phdm trong thang
6/2013 tai cong ty dudc md ta 6 bang 4.

Xéc dinh chi phi san xudt chung dén ting
loai san pham

Chi phi san xuat chung dugc xac dinh cho
ting loai san phdm trén co sé dinh mic chi phi
san xuét chung bién déi da duge xay dung cho
tiing ca may thuc hién (Bang 3), mic chi phi san
xuét chung ¢6 dinh phan bd cho mbi ca may theo
tiing nhém san pham, s6 ca may dugc thuc hién
cho mdi loai sdn phdm va s§ lugng cla ting loai
san phdm d6. S liéu trong bang 5 thé hién két
qua xac dinh chi phi sdn xuit chung cho tiing

loai san phdm trong thang 6/2013 tai Céng ty
TNHH Hoa San.

Phan chi phi san xu4t chung chénh léch
gitia s0 thuc t&é phat sinh trong thang 6/2013
cua Cong ty so v6i dinh mic dudc xac dinh 1a
2.535.454 ddng (548.625.518 - 546.090.064). S&
chénh léch nay nén dudce diéu chinh theo cach
chia déu theo s8 ca may thuc hién trong thang
roi gén véi cac loai san pham theo s ca may
thuc hién cta ching trong thang. Vi du, san
pham Ung BHLD 01, 8 chi phi san xuét chung
chénh léch dugec phan b8 s& la (2.535.454
dong/132 ca may) x 43 ca may = 825.943 déng.

Bang 5. Xac dinh chi phi san xuit chung cho titng loai san pham
trong thang 6/2013 tai Cong ty TNHH Hoa San

o . Sbca Chiphisan xugé_\t Chiphisan  Chiphisan xuét 855 lvong Chi phi san
Loai san pham may chung bién doi x_uat ch;ung co chung Phan bo san Qham xugt ct\ung gqn
(dong/ca) dinh (dong/ca) (ddng) (doi) vi (d6ng/doi)
Ung BHLD 01 43 1.597.981 2.333.794 169.066.325 23.835 7.093
Ung BHLD 02 18 1.597.981 2.333.794 70.771.950 10.922 6.480
Ung BHLD 03 9 1.597.981 2.333.794 35.385.975 5.615 6.302
Ung BHLD 04 8 1.597.981 2.333.794 31.454.200 4.423 7.112
Ung BHLD 05 25 1.597.981 2.333.794 98.294.375 13.689 7.181
Dép dai ké 7 1.597.981 4.041.850 39.478.817 7.496 5.267
Dép trai cac loai 3 1.597.981 4.041.850 16.919.493 5.394 3.137
Dép xbp quai chéo 11 1.597.981 2.860.910 49.047.801 11.993 4.090
Dép xbp 4 quai 8 1.597.981 2.860.910 35.671.128 9.616 3.710
Cong 132 546.090.064

Nguén: Tinh toan dua trén s6 liéu tong hop tai Phong Ké toan ctia cong ty
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Phan bd chi phi san xuét chung dwa trén s lién quan clia chiing t&i dbi twong chiu chi phi: Nghién ctru trwéng hop

tai cong ty TNHH Hoa San

5. KET LUAN

Viéc nghién ctu ap dung mdét phuong phap
phén bé chi phi san xuét chung c6 thé tan dung
uu diém ctiia cac moé hinh phan b chi phi san
xuét chung dé dam bao su hai hoa trén co sé két
hgp tinh hdp 1y (don gian, tiét kiém) véi tinh
khoa hoc (théng tin chi phi chinh xac) dé dap
{ing yéu cAu cua quan ly vé cung cap thong tin
chi phi ch4t lugng cao, phuc vu cho viéc ra quyét
dinh trong béi canh méi truong kinh doanh
ngay cang khoc liét vé tinh canh tranh luén la
van dé dat ra.

Két qua phan tich ti nghién cdu trudng
hop tai Cong ty TNHH Hoa San da cho thay
phuong phap phan bé chi phi san xuét chung
cho cac san phidm theo s6 ca may thuc hién
trong thang lam cho théng tin chi phi va gia
thanh san phdm bi méo mé. Hon niia, phan bo
chi phi sdn xu#t chung theo kiéu “binh quan
chti nghia” nay lam cho théng tin gia thanh
san phdm cta cong ty von chiu anh hudéng béi
tinh mua vu trong san xuat kinh doanh bi
chénh léch rat 16n gifia cac thang trong nim.
Trong truong hgp nay, thong tin chi phi va gia
thanh ro rang khéng du tin cay dé quan 1y cong
ty ra quyét dinh vé gia ban san phim va cac
quyét dinh kinh doanh khac.

V6i viéc 4p dung phuong phap phéan bé chi
phi sdn xuat chung dua trén su lién quan cua
ching t6i d61 tugng chiu chi phi tai Céng ty
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TNHH Hoa San, thong tin chi phi va gia thanh
cia céc loai san phdm dugc x4c dinh mot cach
chinh xac hon dua theo mtiic d6 lién quan thuc
t& ctia chiing t6i cac khoan muc chi phi san xuét
chung. Mat khac, viéc x4y dung dinh mic chi
phi san xudt chung bién d6i da cd ban khic
phuc dugc cac tac dong ctia y&u t6 mua vu trong
san xuat kinh doanh dén théng tin gia thanh.
Pay 1a c6 sé quan trong dé gitp cho cac nha
quan ly trong céng tdc du bao chi phi va ra
quyét dinh vé gia ban san phdm ciing nhu cac
quyét dinh kinh doanh khac.
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