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TOM TAT

Suy thoai kinh t& (STKT) la mét pha tat yéu trong chu ky phat trién kinh t&. STKT nam 2008 - 2009 da c6 nhirng
tac ddong manh mé t&i nén kinh té néi chung va hoat déng san xuét kinh doanh ctia doanh nghiép (DN) néi riéng. Muc
tiéu chd y&u cda nghién ctru nay la phan tich thwc trang tac dong cia STKT dén san xuét kinh doanh va d&i séng
clia nguwoi lao ddng & mot s6 DN tiéu biéu tai mét sé tinh phia Béc Viét Nam, dé& xuit mét sb gidi phap chd yéu nham
han ché nhirng tac dong tiéu cwc va nang cao kha nang thich (ng ctia cac DN trong didu kién STKT. Phwong phap
tiép can hé théng va tiép can cé sy tham gia dwoc st dung trong nghién ctru. Bén canh d6 ching téi con str dung
phwong phap tdng hop tai liéu, diéu tra trc tiép 57 DN dai dién & cac tinh phia Bac, phwong phap chuyén khao va
phwong phap so sanh. K&t qua nghién ctvu cho thdy cac DN da chiu sy tac dong ré rang ctia STKT & tét ca cac khau
clia qué trinh san xuét kinh doanh clia minh. Gia dau vao tang cao, ngudn lyc bi han ché, khé khan trong lao déng
va ngudn vén vay, bat 6n trong san xuét va tiéu thy san phdm va cubi cing 1a két qua, hiéu qua hoat déng cta DN bi
gidm sut. D& han ché nhirng tac déng bt loi ctia STKT, DN can 4p dung tdng hop nhidu giai phap va déng thoi véi
né la céc gidi phap hd tre cia Chinh pha.

Tir khoa: Gidi phap thich g, khing hodng, tac dong, suy thoai kinh té.

The Impacts Of Economic Recession On Enterprises In The North Of Vietnam

ABSTRACT

Economic Recession (ER) is an essential phase of economic cycle. The 2008 - 2009 economic recession had a
strong impacts on the economy in general and the business activities of enterprises in particular. The main objective
of this study was to analyze the effect of ER on business activities and workers’ life of some representative
enterprises in the North of Vietham, and propose some key sulutions to minimize the negative impacts of ER
and improve the adaptability of enterprises to recession conditions. The systematical and participatory approaches
were used. Data collection and analysis used in this study were data synthesis, direct survey of representive
companies in the North using questionaire, consultancy, and comparision methods. The study showed that
enterprises have been clearly impacted by the ER in all production and business processes. The main impacts were
high input prices, limited resources, difficulties in labor and loans, instability in production and consumption and
decline in the enterprise performance. To minimize these negative impacts, enterprises should apply multiple
solutions and at the same time with the government supports.

Keywords: Adaptation solutions, economic recession, impacts.

pha phuc héi 14 thtt yéu nén chu ky kinh doanh
ciing c6 thé chi chia thanh gém hai pha chinh 1a

STKT la mét giai doan cua chu ky kinh té&, suy thoai va hung thinh (Thién, 2009). Nguyén
con goi 1a chu ky kinh doanh. D6 14 sy bién dong  nhan ctia STKT duge nhiéu chuyén gia kinh t&
ctia GDP thyc té theo trinh ty ba pha lan lugt1a ~ phan tich. Xu&t phat tit nhiéu quan diém tiép
suy thoai, phuc héi va hung thinh (bing nd). Vi can khac nhau nén nguyén nhan ctia STKT

1. DAT VAN DE
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dugc 1y gidi dudi nhiéu géc canh. Tuy nhién, cac
chuyén gia théng nhdt cao viéc suy thoai bit
ngudn ti su két hop cac yéu t6 ndi sinh va ngoai
sinh ctia nén kinh t&. Trudng phai Keynes cho
ring: Cac yéu td ngoai sinh nhu gia dau, thdi
tiét, hay chién tranh c6 thé tu ching giy ra
STKT nhat thoi, hodc nguge lai, ting trudng
kinh t&€ ngin han.

Céac biéu hién co ban cua STKT la san xuét
x4 hoi bi dinh tré, GDP giam sut; lam phat va
that nghiép gia tdng kéo theo la doi séng cla
ngudi lao ddng gidm sit. Khi nén kinh té& sa sit
s& dan dén gidm chi phi tiéu ding déng thoi lam
tidng ap luc canh tranh. Thong thudng sé gy ra
chién tranh gia ca trong nganh. Day 1a mot de
doa khong nhd dsi véi DN. N6 dan téi cau vé
san phdm hang héa cia DN giam, hon niia, DN
phai d6i méit véi su canh tranh gay git vé gia
ca. Vi vay, anh hudng nghiém trong t6i doanh
thu va lgi nhuan caa DN Pong Pao Ding va
Nguyén Quéc Chinh, 2011). Marc Davis (2008)
trong bai nghién céu cua minh vé sy tac dong
ctia suy thoai t61 DN da chi ra nhiing tdc dong
cu thé @6 1a: (1) doanh thu, lgi nhuan caa DN
gidm § ca hién tai va tuong lai; (2) gidam c6 phan
va ¢6 tic; (3) x6p hang tin dung giam; (4) khé
khan v& quan tri nhan su; (5) cit giam chat
lugng hang héa va dich vu; (6) cit giam su
truyén tai thong tin t6i khach hang;

TU sau chién tranh thé giéi thi 2 dén nay,
thé giéi da trai qua mudi cuéc STKT va gan day
nh4t 14 vao ndm 2008 - 2009. Suy thoai kinh t&
2008 - 2009 xuit phat tit M§ va lan rong trén
pham vi thé& giéi tao thanh cudc khing hodng
kinh t&. Cac nudc phét trién néi chung bit dau
suy giadm téc do ting trudng ti quy III nim
2007 va GDP bat dau giam tit quy III nam 2008.
Quy IV ndm 2008 ghi nhan mic thu hep GDP
ctia cac nude phat trién néi chung 1én dén 7,97%
(IMF, 2009). Cac nuéc dang phat trién chau A
hau hét déu bi giam toc d6 tang trudng, tham
chi ¢6 nuéc con tdng trudng am. Céic nudc
Bangladesh, Indonesia, Pakistan, Viét Nam von
¢6 miic ting trudng trén duéi 6% trong cic ndm
2007 va 2008, sang nadm 2009 chi con téng
trudng trén dudi 3%. Cac nuéec Malaysia va Thai
Lan ting trudng véi téc do -3,0% va -3,5% trong
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nam 2009. Cac nén kinh t& M§ Latinh vén c6 do6
mé cao va phu thudc vao von nude ngoai va xuat
khau nguyén liéu - nang lugng. Vi thé, cac nude
trong khu vuc nay bi suy giam téc do tiang
truéng kinh t& 6 miic d6 kha 16n. Ngoai ra mot
s6 nudéc dang phat trién ¢ Trung Péng, Chau
Phi, cac nuéc SNG ciing chiu tac dong ctia cudc
khtng hoang kinh t& nay.

Nghién cttu nhim muc dich phan tich, danh
gia nhiing tac dong ciia STKT dén cac DN dai
dién trén dia ban nghién ctu ciing nhu cac bién
phap, chién luge cia DN trudc tic déng cta
STKT. Trén co sé d6, @& xudt mot s6 gidi phap
chti yéu nham han ché nhiing tac dong tiéu cuc
va nang cao kha n#ng thich ing ctia cac DN
trong diéu kién STKT.

2. PHUGNG PHAP NGHIEN cUU

Phuong phap tiép can co ban ap dung trong
nghién ctu 14 phuong phéap tiép can hé théng,
trong d6 DN dugdc xem nhu mot t& bao ctia xa
hoi, gép phan quan trong trong su phat trién
cling nhu suy thoai ctia nén kinh t& va phuong
phap tiép can c6 su tham gia ctia caAc nha DN
cting nhu cac chuyén gia kinh té.

S6 liéu thit cap duge thu thap bing phuong
phap téng hop tai liéu. Cac ngudn s6 liéu chinh
dugc thu thap tu cac nghién ctu trude c6 lién
quan, cac sb liéu théng ké da dudgc cong b, cac
béo céo tai chinh, lao dong hang nam cta cac
DN. Céc s0 liéu so cdp duge tir thap ti nam
2010, bang phudng phap phong van truc tiép va
thao luan cac can bd quan 1y tai 57 DN dai dién
(trong d6, 25 DN san xuat, 12 DN ché& bién va 20
DN dich vu) tai mét s6 tinh phia Bic bao gbm
Thai Binh, Thanh Héa, Hung Yén.. st dung
bang cau héi ban cau tric. Cac nhan dinh, danh
gia vé tac dong cua suy thoai dudc thu thap
théng qua phuong phap tu danh gia ctia cac DN.
Céac s6 liéu thu thap sau khi duge kiém tra, dude
xt 1§ bang phan mén Excel. Cac phuong phéap
phén tich cha y&u trong nghién ctiu 14 phuong
phap théng ké md ta, phuong phap so sanh va
phuong phap chuyén gia.



3. KET QUA VA THAO LUAN

3.1. Nhan thtc cia doanh nghiép (DN) vé
suy thoai kinh té& (STKT)

STKT c6 thé dude coi 1a mot tinh huéng cu
thé ctia moéi trudng vi mo, tac dong t6i tat ca doi
tugng trong moi trudsng d6. Tuy nhién, sy cdm
nhan ciing nhu t4c dong ctia né téi ting thuc
thé 1a khong giéng nhau (Hinh 1). C6 khoang
58% DN nhan thay sy tac dong cia STKT, trong
d6, cac DN san xudt (DNSX) cdm nhan duge 1a
16n nhat, con s6 nay ctia DN dich vu (DNDV) 1a
thap hon cid. Theo két qua nghién ctu, cb
khoang 63,64% s6 DN cho rang su tac déng nay
chi mang tinh chat tam thdi, trong khi, ¢6 trén
15% DN cho rang d6 1a tac déng lau dai va dic
biét 1a ¢6 khodng 20% s6 DN khong bist DN
minh sé& bi tdc dong trong dai han hay chi 1a
tam thoi. Két qua nay ciing kha tuong déng véi
bao cao két qua diéu tra DN nhé va via niam
2009 ciia CIEM, DOE va ILSSA Pic diém méi
truong kinh doanh 6 Viét Nam, Nxb Tai Chinh,
thang 8/2010). Theo bio céo nay, khoang 65%
DN cam nhan thay su tac dong cia STKT va
15% DN cho ring ho sé chiu su tac dong dé mot
cach lau dai.

Mot phat hién kha thad vi ctia nghién ctiu 1a
STKT khéng chi tdc dong tiéu cuc t6i DN ma né
con mang lai nhing c¢o hoi tich cuc cho 19,03%
DN. Két qua diéu tra cho thay nhiing tac dong
tich cuc cia STKT la d4u vao ré hon, it canh
tranh hon, chinh pht hé trg nhiéu hon, c6 nhiéu
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lao dong c6 k§ niang hon, chi phi lao dong c6 thé
th&p hon va mot s6 co hoi khac.

8.2. Tac dong tGi tinh hinh san xuidt va
kinh doanh ctia doanh nghiép

3.2.1. Téng tai san/tbng ngudén vén cia
doanh nghiép

Trong giai doan 2006 - 2009, tinh hinh tai
san/ngudn von cia DN c6 nhiing bién dong rd
rét. Téc d6 tang trudng binh quan mdi ndm dat
7,36%. Tuy nhién, con s6 nay lai khéng déu qua
cac nam. Nam 2007 c6 toc do ting trudng cao
nhat v6i gan 11%, nam 2009 la thap nhit véi
xap xi1 4%. T6c dd tang trudng ctia ndm 2008
tuong duong véi toc d6 ting trudng binh quan
clia ca giai doan. Trong khi d6, cac nghién ctiu
khac vé tac dong cia STKT déu chi ra ring tai
san ciia DN ¢6 xu huéng giam hay chi it 1a téc
do ting trudng cling gidm so véi thoi ky nén
kinh t& khong bi suy thoai. Tuy nhién, nguyén
nhan cha sy tidng trudng tai san cua cac DN
nghién cttu cht yéu 1a c6 ngudn goc tit von vay
cua DN. Trong d6, khodng trén 73% su tang
trudng tai san ndm 2008 1a do déng gbp tit cac
khoan ng phai tra.

Két qua nghién ciu cho thay c6 khodng 1/3
s6 DN dugc diéu tra gip nhiing khé khin vé vén
trong thoi ky STKT. Su khé khian nay 1a do ton
kho va cac khoan phai thu cia DN tang lén
dang ké so véi thai ky khéng suy thoai. Trong
thoi ky suy thoai, thdi gian trung binh dé thu

-G\J, |

Tinh chung |57 89%

DN dich vu 55,00%

i\'

DN ché bién | u833%

DN san xuét /I 60,00//J =

/

52% 54% 56%

58% 60% 62%

Hinh 1. Cam nhén sy tac dong dong cua

STKT cta cac doanh nghiép diéu tra

(Ngudn: Téng hop tir s6'liéu diéu tra nam 2010)
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toan bo tién hang ti khach hang va nha phan
phéi cling nhu cac khoan hoan ting cia nhan
vién 12 dai hon. Mot s6 khoan phai thu cua
khach hang kéo dai hang ndm do khach hang
khéng cé kha nang chi trd. Ngudn vén vay cta
DN cht yé&u 14 tit tin dung ngan hang (60-85%).
Bén canh d6 DN con vay tit ban bé, ngudi than
va cac loai quy khéc. Déc biét trong s6 nay cé
nhiéu DN ciing da tiép can dugc véi ngudn vén
vay v6i 141 sudt uu dai ciia chinh phti trong thoi
ky suy thoidi nhim kich thich cAdu ctia coéng
ching. Két qua diéu tra chi ra ring khoang 44%
DN san xuét, 1/3 DN ché& bién va DN dich vu da
ti€p can duge véi ngudn von nay. Ngubn von vay
méi trong thoi ky STKT, DN chi yéu st dung
phuc vu qué trinh sdn xu#t kinh doanh cta
minh (88% DN san xudt; 66,67% DN ché& bién;
va 55% DN dich vu).

Gap khé khan vé von, DN c6 hai xu huéng
ting phé d6 1a vay thém von hoic khéng vay
thém von ma tu gidi quyét théng qua phuong
thiic khac hay ct gitt nguyén hién trang chd dgi
tin hiéu phuc hdi clia nén kinh t&. Qua qua
trinh diéu tra, Iy do DN khéng vay vén c6 thé 1a
(1) DN cam nhéan thay phéan lgi ich tang thém
khéng tuong xtng véi 1lai vay (5%); (2) DN
khoéng mudn mtic ng (12%); (3) Tha tuc vay kho
khin va phiic tap (12%); (4) Khong can vay
(58%); (5) Lai suat cao (7%); (6) Pa ng nhiéu
(2%); va nhiing 1y do khac khoang 2,5%. Nhu
vay, c6 thé thdy ring, trong thsi ky nay, DN cé
xu huéng git nguyén hién trang dé chs tin hiéu
tich cuc tit nén kinh t& hon 1a mao hiém vay vén
dé giai quyét ngay lap tic.

3.2.2 Tinh hinh lao dong

Két qua khao sat cac DN da chi ra rang,
téng s6 lugng lao déng binh quan mdi DN cé xu
hudng ting 1én qua cic nim, toc do ting trudng
binh quéin qua cac ndm la hon 16%. Nam 2008
c6 toc do tang trudng cham nhat, dat dusi 10%.
Mot trong nhiing nguyén nhan c6 thé duge giai
thich bdi su tac dong cia STKT manh nhat vao
nam 2008, nén kinh t& bi gidm sit. Thong qua
két qua phéng van sau truc tiép can bo quan ly
DN, do qua trinh san xu4t kinh doanh cta ho bi
dinh tré, nhiéu céng xudng phai hoat déng cAm
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Hop 1. Tac dong cua suy thoai kinh t& dén
hoat dong san xuit kinh doanh ctia Céng
ty TNHH Truong Giang

Coéng ty TNHH Truéng Giang 12 mot doanh nghiép
hoat déng trong linh vuc du lich va kinh doanh 6 t6. Ndm
2008, do tac dong ctia STKT, Céng ty da 2 1an cho 10 lao
dong nghi viéc khéng luong; 7 1an gidn thg va 3 1an sa
thai cong nhan. Nam 2009, Cong ty da thuc hién 2 1an
gidn thg va van dong can bo vé huu trude tudi.

Nguén: Nguyén Quéc Chinh, Ha Thi Nhung (2012)

chitng mang tich ch&t duy tri hon 1a phat trién
nén s6 lugng lao dong ting cham, tham chi con
giam. D&c biét nhiéu noi phai déng clia tam thoi
va mot s6 1a vinh vién hay chuyén déi sang hinh
thtic khac. Vi vay, s6 lao dong dude tuyén méi it
hon va tham chi c6 nhiéu DN khéng c6 thém nhan
vién méi trong nam 2008.

Trong thoi ky STKT, nhiéu DN da tng phé
bing cach cit gidam nhén céng. Theo d6, ning
suét lao dong c6 thé tang 1én nhung quan trong
hon 14 tinh thén, thai d§ clia ngudi lao dong
khéng 6n dinh va b4t mén hon. Vi vay, viéc bd
tri lao dong hgp ly 1a vo ciing quan trong cho ca
hién tai va tuong lai. Qua diéu tra, khao sat chua
sG hitu va nha quan 1y DN thi ¢6 khoang 1/5 DN
gap khé khin trong sip x€p lai lao dong trong
thoi ky STKT 2008 - 2009 (24% DNSX; 18,18%
DNCB; va 13,33% DNDV). Dé giai quyét kho
kh#n trén, di c6 khoang 10% DN da cho can bd,
nhan vién va nguoi lao dong ctia minh di do tao
trong thoi ky suy thoai nay; va khodng 27% da
ap dung phuong thtic gian thg. Bén canh d6, d61
v6i nhiing lao ddng c6 trinh do, DN da phai ap
dung chinh sach tang luong, thudéng va phu cap
dé kich thich ho lam viéc ciing nhu duy tri luc
lugng lao dong phuc vu cho tuong lai.

3.2.3. Nguyén vat liéu

STKT cé tac dong truc tiép va ttc thi téi gia
ca nguyén vat litu (NVL) diu vao trong nudc,
dac biét nhitng DN c6 hoat dong xudt nhap
khiu con “nhap kh&u” nhiing tac dong cta
STKT trén thé giéi. Trong giai doan 2006 - 2009
gia cd NVL tang lién tuc theo chi s gia. Két qua
diéu tra cho thay trong thoi ky 2008 - 2009, c6
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Bang 1. Mirc 46 tang gia NVL (%)

DNSX DNCB DNDV Téng
Mirc d6 tang gia:
Tang dwéi 10% 14,29 9,09 35,29 20,41
Tang tir 10% - 20% 61,90 54,55 35,29 51,02
Tang trén 20% 23,81 36,36 29,41 28,57
Kho kh&n vé nguén nguyén vat liéu
Chét Iwgng khong theo tiéu chuan 9,09 10,00 5,26 7,50
Gia ca khong 6n dinh 72,73 80,00 84,21 80,00
Khéng huy doéng dwoc nguyén liéu 18,18 10,00 10,53 12,50

Nguodn: Téng hop tir s6 liéu diéu tra nim 2010.

t6i 86% DN phai mua NVL véi gi4 ting cao hon
so v6i toc d binh thudng ctia nhiing nim truée
d6. Trong d6, ty 16 DNCB 1a cao nhét (92,67%)
va thép nhét 1a 7 16 DN SX (84%). V& miic b
tang gi4, phan 16n ¢ mic tit 10% dén 20% véi
khodng hon 50% s6 DN diéu tra; mic duéi 10%
chiém ty 1& thap nhat vé6i chi khoang 20% s6 DN
(Bang 1).

Véi stic ép tit sy tang gia cad NVL, cac DN da
ap dung nhiéu nhém bién phap khéc phuc han
ché nhiing khé khan vé NVL, trong dé, ty 16 DN
Iya chon nhém giai phap théa thuan lai v6i nha
cung cip la chu yéu véi 63,64% DN. Day la giai
phép chinh y&u va quan trong nhat cia DN. DN
thoa thuan lai v6i nha cung c&p chu yéu la vé
viAn dé giad ca va thoi gian cling nhu phuong
thtc thanh toan. Trong thoi ky kinh t& khé
kh#n, sy thong cam, cdng tac ciia nha cung cap
la vé cung quan trong. Mic d6 tang gia, thoi
gian thanh toan cting nhu phuong thic thanh
toan duge dam phan sao cho mang lai 1gi ich cho
ca hai bén. Né&u sy dam phéan, théa thuan véi
nha cung c&p hién tai cia DN khong dem lai két

qua thi DN thudng tim t6i cac bién phap tiép
theo nhu tim nha cung cdp méi hay tim kiém
NVL thay thé. K&t qua diéu tra cho thay, s6 DN
Iva chon bién phap tim nha cung cdp mdéi 1a
25,0%, va s6 DN tim NVL thay thé& 14 11,36%.
Dac biét, khéng ¢6 DN nao lua chon cho minh
cach ban NVL ton trii dé ting phé v6i nhiing khé
khan vé NVL. Két quad diéu tra ciing chi ra
ring, trong thdi ky suy thoai, DN chi c6 ting
lugng NVL dy tri 1én (14,04% DN) va git
nguyén ty 1& du trit NVL (85,96% DN).

8.2.4. Tac dbéng téi qua trinh san xuat kinh
doanh

STKT tac dong khéng chi téi thi trudng dau
vao, ngudn luc cia DN ma né cdn kéo theo su
bét 6n trong san xuét. Sy mat on dinh cta thi
trudng dau vao, qua trinh san xudt va qua trinh
tiéu thu san phim c6 tac dong qua lai 14n nhau.
Theo két qua diéu tra, c6 gin 60% DN cho ring
STKT 2008 - 2009 da din t6i sy mat 6n dinh
trong qué trinh san xuit kinh doanh cta ho.
Trude nhiing tac dong bat 1¢i, DN da dua ra

Bang 2. Bién phap han ché tinh bit 6n trong san xuat kinh doanh (%)

Chi tiéu DNSX DNCB DNDV Téng
Tim kiém thém hop déng 64,00 91,67 70,00 71,93
Lap ké hoach san xuét linh hoat 72,00 16,67 30,00 45,61
ba dang hoa san phém 20,00 16,67 20,00 19,30
Gi6i thiéu san phdm méi 28,00 25,00 30,00 28,07
Cai tién san ph&m hién tai 12,00 25,00 10,00 14,04
Bién phap khac 24,00 16,67 15,00 19,30

Nguon: Téng hop tir s6'liéu diéu tra nam 2010
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nhitng nhém gidi phap dé 14 tim kiém thém hop
dong, lap ké& hoach san xu4t linh hoat, da dang
hoéa san pham, giéi thiéu san pham méi, cai tién
san pham hién tai va mét s6 bién phap khac.

Nhém gidi phap tim ki€m thém hgp déng
mdi duge nhiéu DN lua chon nhat. Trong thoi ky
kinh t& thi trudng va dac biét 1a STKT, viéc c6
thém nhiéu hgp déng san xuét ciing nhu tiéu
thu san phdm la hét stic quan trong. Két qua
ctiia né duge nhan dién truc tiép va cé tinh kha
thi cao. Hon niia giai phap nay giip DN fting
phé ngay lap tic v6i bat 6n ma STKT mang lai.
Cac nhom giai phap khac it duge DN lua chon vi
né mang tinh chat 1au dai va hiéu qua mang lai
trong tuong lai nhiéu hon.

Quan 1y thanh phidm ciing ¢6 vai tro quan
trong véi véi viéc giai quyét khé khin trong qua
trinh san xuat kinh doanh cia DN. Qua tim
hiéu, giai phap ma DN 4p dung trong quan ly
thanh phdm quan trong nhat d6 1a tinh toan
lugng du tri hop 1y. Cé téi 2/3 s6 DN ap dung va
cho ring viéc tinh toan lugng du trit véi lugng
bao nhiéu dé dam bao qué trinh san xuét kinh
doanh dién ra lién tuc va dat hidu qua cao 14 uu
tién s6 mot ciia DN trong viéc quan 1y thanh
pham. Giai phap nay quan trong nhat d&i véi
nhém DNDV khi ¢6 t6i nhém DN nay lua chon.
Tuy nhién, so v6i binh quan chung ctia toan DN,
nhém DNSX lai coi nhe viéc nay nhat véi 60%
nhém DN nay lga chon. S8 DN thudéc nhém

DNCB ap dung giai phap nay bing véi miic binh
quan chung. Nhém gidi phap quan 1y kho bai
dugc uvu tién thi hai véi khoang 26,32% DN lua
chon. Nhém giai phap nay thé hién & viéc DN
chon cho minh cach quan 1y kho bai nhim dam
bao chat lugng san pham, bd tri s6 lugng nhan
vién kho bai, co s6 vat chat mot cach hiéu qua.
C6 khoang 7% DN diéu tra lua chon mot s& bién
phap khac.

3.2.5. Tiac déng tdi qua trinh tiéu thu sin
pham

Trong thdi ky suy thoai, DN gip nhiéu khé
khin nhung theo két qua diéu tra, cé téi gin
58% DN cho rang khé khin quan trong nhat d6
la stic mua cta thi truong giam sit mét cach
nghiém trong. Diéu nay da lam gidm lugng ciu
gay khé khin cho van dé giai quyét dau ra ctua
DN. Pay c6 thé con 1a tac dong 16n nhat caa
STKT t6i tiéu thu san phidm. Cac khé khan
khac mang tinh chat néi tai trong DN chi chiém
tong s6 khoang hon 42% (Hinh 2).

Bén canh d6, DN ciing chiu ap lyc khéng
nhd vé gia ban. Theo két qua diéu tra, c6 téi
35/57, chiém 61% DN diéu tra chiu ap luc rat
16n vé gia ban. Trong d6, ty 16 DNCB chiu ap luc
vé gia 1a 16n nhat véi khoang 75%. Con s6 nay
ctia DNSX va DNDV lan lugt 1a 70% va 48%. Ap
lyc nay dén ti ca hai phia d6 la ting gia ban d6i
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Hinh 2. Khé khin quan trong nhat trong tiéu thu san pham (dvt: %)
(Nguén: Téng hop s6 liéu diéu tra nam 2010)
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v6i DN va giam gii ban déi véi khach hang. Déi
v6i DN, vi gia d4u vao ting lén gan 20%, dé
dam bao 1¢i nhuén cho cac nha diu tu va cho ca
qua trinh tai san xuat mé rong, DN phai chiu ap
luc khéng nhd 1a phai tang gid ban. Déi véi
khach hang, trong thdi ky kinh t& khé khin, véi
ngudn ngin quy ting lén véi téc do gidm hoic
thap hon so véi thoi ky trude. Vi vay, dé cé thé
ban dugc hang hoa, DN phéi giam gia, day 1a mot
ap luc rat 16n. Dé giai quyét ap luc vé gia ban
trong thoi ky STKT, chién lugc 6n dinh gia ban
dugc nhiéu DN lua chon. Diéu nay duge thé hién
théng qua nhiing chinh sach han ché diéu chinh
gia ban, c6 ging duy tri 6 mic trude thai ky suy
thoai. Gia ban dugc diéu chinh trén co sé miic
tang ngdn quy chi tiéu ctia khach hang chia
khoéng phai 1a 1gi nhuan muc tiéu hay téc d6 téng
cia gia ca NVL dau vao. Néu nhu phan 16n gia
NVL ting § mdc tit 10% - 20% thi mic 4o ting
gia ban hang héa ctia DN chi duéi 10%, chi co6
mot s6 it DN téng gia 6 miic 10% - 20% va trén
20%. Dé dam bao mét ty suét lgi nhuan hop ly
d6i véi nha d4u tu ciing nhu cho qua trinh tai
san xuét, DN da lua chon nhiing sach lugec nhim
gidm chi phi san xu4t thong qua viéc bd tri hgp ly
qua trinh sdn xuat, diéu chinh lai co cdu san
pham hop 1y, 1ap ké hoach san xudt linh hoat va
diéu chinh lai 1¢i nhuan muc tiéu hgp 1y hon.

Mit khéc, dé thic ddy tiéu thu san pham,
44% DN da tim kiém thi trudong méi va chinh
sach xtc tién ban hang; 47% DN ap dung chinh
sach ban hang tra cham; va 28% DN phét trién
san phadm méi. C6 thé thay ring, DN khong chi
ap dung nhiing chinh sach @ng phé trudéc mit
ma con hudng t6i nhing muc tiéu dai han khi
nén kinh t&€ phuc hdi trd lai.

Doanh thu thé hién kha n#ng bao phu, mé
rong thi trudng - phan anh ré nhat két qua tiéu
thu san phdm cta DN. Binh quan giai doan
2006 - 2009, doanh thu cia mot DN diéu tra dat
khodng 1.094 triéu déng, téc d0 tang trudng
binh quan moét nam dat 12,19% (Hinh 3). Tuy
nhién, sy ting trudng nay la khéng dong déu
qua cac nam. Trong d6, ndm 2007, véi diéu kién
kinh t€&, x& hoi binh thudng, chi tiéu doanh thu
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da tang hon 13% so v6i nam 2006. Nam 2008,
v6i stic mua ctua thi truong bi anh hudng
nghiém trong trong thoi ky STKT, c6 toc do tang
trudng thap nhat (5,17%) - chua bang téc do
tang truéng binh quin trong giai doan 2006 -
2009. Dén ndm 2009, tin hiéu nén kinh t& c6 su
phuc héi, hang ton kho ctia nam 2008 dudc tiéu
thu, chi tiéu doanh thu ting véi téc d6 18% so
v6i nam 2008.

8.2.6. Tac dbng t6i két qua va hiéu qua sin
xuat kinh doanh cia DN

Hiéu qua hoat dong ctia DN dugc phén anh
bdi rat nhiéu chi tiéu. Trong nghién ctiu nay,
nhém nghién ctu st dung chi tiéu ty suét sinh
lgi ctia tai san (ROA) va ty suét sinh 16i ctia vén
chti sé hitu (ROE). Trong giai doan 2006 - 2009,
chi s6 ROA va ROE déu duong tuy nhién toc do
phat trién ciia nidm 2008 lai giam di rat rd
(Hinh 5). Nhu vay, két qua nghién ciu chi ra
ring, nam 2008 - nim chiu tac dong l6n nhat
ctia STKT, hiéu qua hoat dong cia DN déu thip
hon 3 ndm con lai trong giai doan 2006 - 2009 &
ca hai chi tiéu ROA va ROE.

Nhu phan tich trén, k&t qua doanh thu ctua
cac DN diéu tra déu ting qua cac nam, tuy
nhién sy téng trudng ctia nidm 2008 1i thap
nhét, chi tuong duong véi 40% tdéc do phat trién
binh quéin ctia ci giai doan 2006 - 2009. Mit
khac, gia von hang ban ctua nam 2008 ting
16,8% so v61 ndm 2007, con s6 nay khong khac
biét nhiéu so véi téc d6 phat trién binh quin
giai doan 2006 - 2009 (16,67%/nam). Theo do,
chi tiéu lgi nhuan gop binh quan mét DN diéu
tra nam 2008 giam gin 10% so v6i nam 2007
trong khi con sd nay binh quan la duong 6,1%.
Thém vao d6, cac khoan chi phi khac nhu chi
phi quan 1y DN, chi phi tiéu thu san phim..
cling c6 toc do ting déu qua cac nam nén cudi
cung 1gi nhuan sau thué ndm 2008 giam khoang
1/4 so v6i nam 2007 mic di s6 binh quan giai
doan 2006 - 2009 van tang 8,25% (Hinh 4). Két
qua nay cé thé duge giai thich bdi STKT nam
2008 da c6 nhiing tac dong nhat dinh téi két qua
va hiéu qua hoat dong cia DN.
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Hinh 3. K&t qua tiéu thu san phdm ctia DN (dvt: triéu déng)
(Ngudn: Téng hop s6'liéu diéu tra nam 2010)
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(Ngudn: Téng hgp s6'liéu diéu tra nim 2010)

3.3. Mot s6 giai phap nham han ché tac
dong tiéu cyc ciia suy thoai kinh t€ t6i san
xuat kinh doanh ctia doanh nghiép

3.3.1. Quan ly nguén nhan luc mét cach
hiéu qua

Nang cao chat lugng nguén nhan luc 1a yéu
cau séng con dé dap tng yéu cAu cua phat trién
kinh t6, xa hoi, ddc biét 1a trong thoi ky STKT.
Dé ton tai va phét trién trong diéu kién cé
STKT, DN cén c6 cac chinh sach hgp 1y nhim
thu hut, gitt chin lao déng c6 trinh d6 chuyén
moén, k¥ thuat cao, nang cao niang suit lao dong,
chdt lugng san phdm théng qua dao tao va phat
trién nguén nhan lyc nham gidm bét ap luc vé
viéc lam trong thoi ky STKT.
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Hinh 5. Hiéu qua hoat dong ctia DN (%)
(Ngudn: Téng hgp s6'liéu diéu tra ndm 2010)

DN nén gin viéc x4y dung ké hoach san
xuét kinh doanh trong ngin han va dai han két
hgp véi viéc xay dung k& hoach vé nhan su
nhidm dam bao su phat trién can bing, on dinh.
DN can ra soat lai doi ngaa nhan su dé c6 k&
hoach tuyén dung va st dung hgp 1y. Bén canh
d6, DN nén ap dung cac hinh thic tién luong
linh hoat, tién luong dugc tra theo déng gép lao
dong, hiéu qua san xuit - kinh doanh ctia DN
va theo quan hé thi trudng dé nang cao tinh
kich thich, canh tranh cta tién luong.

DN can hop 1y héa van dé cit giam nhan
cong va cit giam luong vi né tac dong truc tiép
téi hoat dong san xuit kinh doanh, anh hudng
t6i tinh than, thai d6 lam viéc va thu nhap caa
nguoi lao dong. Vi vay, bén canh cac giai phap



phat trién san xuét, tim ki€m thi trudng, tim
ki€ém nguén nguyén liéu, DN va ngudi lao dong
nén c6 nhiing nhuong bé nhét dinh dé vugt qua
thoi ky kho khin nay.

3.3.2. Dam bio diu vao cho san xuat

Ngudn d4u vao 6n dinh véi gia hop 1y sé gép
phin tang két qua va hiéu qua san xudt ctua
DN, ting stic canh tranh nhat 1a trong diéu kién
suy thoai. Trong diéu kién STKT, DN céan giit
viing cdc nha cung cadp hién c6 va tim kiém
thém cac nha cung ting méi c¢6 uy tin; cht dong
dam phan lai véi cac nha cung tng vé gia dau
vao, thyc hién hdp déng cung cap nguyén liéu
s6m dé tranh su bién dong ting vé gia; tranh
tht nguén vén hé trg tit ngdn sich nha nudc;
x4y dung chinh sach quén ly ton kho hgp ly dé
giam bét chi phi tén kho va dam bao tinh lién
tuc cia qua trinh san xuit va tranh nhiing rui
ro trong cung cap diu vao cho san xuit.

DN can tian dung tdi da chinh sach hé trg
1ai suat ciia Chinh pht, thuc hién vay vén ngan
hang dé dam bao vén cho san xudt - kinh
doanh. Bén canh d6, DN cén tiép tuc tan dung
c4c ngudn von vay ti cac t6 chiic tin dung va cac
ngudn khac dé chi déng hon trong viéc dau tu
mé rong san xuat, tao thém céng dn viéc lam
cho ngudi lao déng. DN ciing cdn c6 ké hoach
vay von cu thé cho mdi nam va thuc hién tét
cong tac kiém tra, giam sat viéc st dung von
vay. D6i v6i dong tién, DN thuong hugng véi
khach hang vé thoi han thanh toan déi véi cac
khoan vay va khoan phai tra ciia DN.

3.3.3. Té chiic san xuat mét cach hop Iy,
hiéu qua

Giam chi phi sdn xuat 1a cach ting phé quan
trong va 1a uu tién s6 mot cua DN trong thoi ky
suy thoai. Tuy nhién, DN cin chic chin ring
viéc giam chi phi nay chi 14 d61 v6i nhiing chi
phi khéng hiéu qua va ddm bao cho céc khoan
dAu tu ¢t y&u trong ca hién tai va tuong lai ctia
DN. Vi vay, DN phai ra soat nhim gidm bét céc
khodn muc chi phi khong can thiét nhim giam
gid thanh san phdm bang cach t6 chiic hgp ly
cac qua trinh san xuit, luge b6t nhiing khau
khéng mang lai hiéu qua.
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Viéc ngiing san xudt san pham, dich vu can
dudc can nhic cin than tuy thudc vao dic tinh
san pham, thi trudng va diéu kién thuc t& ctia
mdi DN. Vi vay, bén canh da dang héa cac san
pham, dich vu dé giam bét rai ro cia STKT, DN
can xac dinh nganh nghé trong diém, uu tién
dau tu ngudn lyc phat trién dé tao lgi thé canh
tranh.

3.3.4. Nhém gidi phap déi véi thi truong
diura

STKT c6 anh hudng 16n t6i thu nhap ctaa
ngudi tiéu dung, do vay anh hudng khong nhd
dén thi trudng thi trudng tiéu thu san pham cta
DN. Dé duy tri va mé rong thi truong, DN can
lam tot cac giai phap sau:

Tiép tuc va md rdng chinh sach gia linh
hoat d6i véi cac san pham va dich vu dé thu hit
thém khach hang; Thuc hién niém yé&t gia méi
mbi khi c6 su thay d6i gia san pham va dich vu.
Ngoai ra, viéc thuc hién chinh sach ban hang
trd cham ciing hét siic quan trong déi véi DN
trong thoi ky suy thoai; Tim kiém va phat trién
thi truong méi nham ting thi phan va tao stc
mua méi cho DN dé#c biét 1a d6i véi cac san
phidm, dich vu c¢6 stic mua bi gidm stt & thi
truong hién tai; Xay dung d6i ngli nhan vién
chuyén nghién ctiu thi trudng, ddy manh céc
hoat d6ng Marketing, PR tao thudng hiéu cho
DN, déng thdi c6 cac chinh sach chuong trinh
thu hdt, tri 4n khach hang nhdm lam ting thi
phan; Phan khic va lua chon thi trudng muc
tiéu, quan tam t6i cac nhu cdu, thi hidu ctua
khach hang hién tai cing nhu tiém nang dé cé
cac chinh sach hgp ly.

4. KET LUAN

Nén kinh t& Viét Nam dang trong tién trinh
héi nhap ngay mot siu, rong. Theo d6, Viét Nam
ciing da nhap khau STKT thé gidi nam 2008 -
2009. STKT d& c6 nhiing tac dong rd rét téi nén
kinh t& néi chung va khéi DN néi riéng. Két qua
nghién ctu tit cAc diéu tra cho thay DN da chiu su
tac dong ro rang cua STKT & t4t ca cac khau caa
qua trinh san xudt kinh doanh ctia minh. Gia dau
vao tang cao, viéc huy déng cac ngudn luc bi han
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ché, khé khan trong lao dong va nguén von vay,
b4t 6n trong san xuét va tiéu thu sadn phim va
cudi cung 1a két qua, hiéu qua hoat dong cia DN
bi giam stit.

Dé d6i pho va thich tng d6i véi suy thoai,
cac DN nghién ctiu da st dung nhiéu giai phap
nhu cht déong dam phéan lai véi cac nha cung
ting, tim kiém thém cadc nha cung ting méi;
tranh tht géi kich cidu ctia Chinh phu va da
dang hoa cac ngudn von; giii viing va mé rong
thi truong méi, hgp 1y héa cac qua trinh san
xudt va dau tu; thanh lap b phan nghién ctu
thi trudng; cti ngudi di dao tao khi nhu ciu lao
dong giam, dong vién ngusi lao dong khic phuc
nhiing kh6 khan trong theoi ky suy thoéi.

N6 luc ting phé da gitp cac DN duy tri va
phat trién san xudt, bao toan voén va dam bao
san xudt kinh doanh c6 1ai. Do vay, mic du bi
tac dong tir STKT tit cudi 2007, ddu nam 2008
nhung nhiéu DN van diing viing va phat trién.
Diéu d6 cho thay, néu DN chu dong ting phé, két
hgp v6i chinh sach vi m6 hgp 1y s€ s6m vugt qua
khtng khoang dé phat trién 6n dinh.
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