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TOM TAT

Muc dich ctia nghién ctru la phan tich cac yéu t6 anh hwéng t&i ndng lwc 1anh dao cla giam déc doanh nghiép
nhé va vira trén dia ban thanh phd Ha Néi. Nghién ctru tién hanh didu tra 225 giam déc doanh nghiép nhé va vira
cling 225 cap dwdi cla ho dwa trén co s& sé bién trong méd hinh &p dung, ty & bién/quan sat va co ciu doanh
nghiép nhé va vira theo nganh. Phwong phap phan tich nhan té kham pha va phan tich hdi quy nhém dwoc st dung
dé nhan dién cac yéu td anh hwéng. Mirc d6 anh hwéng cla tirng yéu tb dwoc danh gia bang thang do Likert 5 mre
d6. Ké&t qua nghién ctru cho thdy cac yéu td thuéc ban than giam dbc doanh nghiép, déc didm clha cip duéi, dic
diém cia doanh nghiép va d&c diém méi trwéng vi md anh hwéng cling chidu téi nang luwc lanh dao cia giam déc
doanh nghiép nhé va vira trén dia ban thanh ph Ha Noi.

Twr khoa: Nang lwc lanh dao, giam déc, doanh nghiép nho va vira.

Analysis of Factors Affecting the Leadership Capacity
of Small and Medium-sized Enterprise CEO in Hanoi

ABSTRACT

This study aimed to anlalyze the factors affecting leadership capacity of small and medium-sized enterprise
CEO in Hanoi. We randomly selected 225 Small and Medium-sized Enterprise CEO and 225 of their subordinates
according to the number of variables in the applied model, the variable/observation ratio and the proportion of small
and medium enterprises by field. By applying Cronbach's alpha, Exploratory Factor Analysis, resgression analysis
was used to analyze the influencing factors. The level of impact of each factor was assessed using a 5-point Likert
scale. The results showed that factors belonging to the directors themselves, the subordinates' characteristics,
enterprise’s characteristics, and the macro environment positively influenced the leadership capacity of small and
medium-sized enterprise CEO in Hanoi.

Keywords: Leadership capacity, CEO, small and medium-sized enterprise.

ra. Edoka (2012) khéng dinh ning luc lanh dao
cla giam doc 1a ngudn luc phat trién va tao nén

1. DAT VAN DE

Theo House & Aditya (1997) lanh dao la
kha n#ng gy anh hudng clia c4 nhan lén cac
thanh vién trong t6 chtc dé thuc ddy, lam cho
ho thuc hién t&t hon cong viéc ctia minh. Theo
Yukl (2013) sy két hop kién thtic, k§ ning va
nhiing phdm chat dic biét tao nén ning luc lanh
dao. Richard & Engle (1986) khing dinh lanh
dao c6 vai trd tao lap gia tri, tdm nhin, méi
truong dé hién thuc héa cac muc tiéu da duge dé
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10i thé canh tranh doanh nghiép. Ha Noi 1a thu
d6 ciia ca nuéc, c6 mat d6 doanh nghiép dang
hoat dong binh quén trén 1.000 dan cao tha hai
ctua ca nuéc, chi sau thanh phd H6 Chi Minh.
Theo Bo k& hoach va Dau tu (2022), nam 2021,
binh quén ca nuéc c6 8,7 doanh nghiép dang
hoat dong trén 1.000 d4n. Chi tiéu nay cta Ha
Nbi 1a 21,4; cao gap gan 2,5 lan binh quan cuaa
ca nudc. Trong do6, s6 doanh nghiép nhoé va via
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luén chiém ty trong cao. Nam 2020, ty 1& nay la
97,72% (Bo K& hoach va DAau tu, 2022). Nhém
doanh nghiép nay gép phan khéng nhd trong
gidi quyét viéc lam, ting thu nhap cho ngudi lao
dong, phét trién kinh t&€ dia phuong (Vi Long,
2022). Nang luc lanh dao cta giam déc doanh
nghiép nho va viia van con nhiing han ché. Nhiéu
thach thiic dit ra d6i véi nang luc 1anh dao caa
giam doc doanh nghiép nhd va viia trong bdi canh
cudc cach mang khoa hoc hoc cong nghé 4.0 va hoi
nhap kinh t& toan cAu. Hon niia, chua cé nhiing
nghién ctu vé nang luc lanh dao ctia giam doc
doanh nghiép nhé va vira trén dia ban thanh phé
Ha Noi, dic biét 14 vé cac yéu t6 anh hudng dén
néng luc lanh dao ctia ddi ngii nay. Vi vay, nghién
ciu tap trung phan tich cac yéu t6 anh hudng dén
nang luc 1anh dao ctia giam dé6c DNNVV trén dia
ban thanh phd Ha No6i, ti dé dua ra mot so
khuyén nghi nhim ning cao ning luc lanh dao
ctia doi ngii nay.

2. PHUONG PHAP NGHIEN CUU
2.1. M6 hinh nghién ctu

Niang luc lanh dao bao gém kién thic, ky
nang va pham chét lanh dao (Yukl, 2013). Nang
luc lanh dao bi anh hudng bdi ba nhém yéu t6
gdom yéu t6 thudc vé ban than giam déc; yéu to
lién quan dén dic diém caa doanh nghiép va cap
duéi va nhém yéu t& vi mo (Truong Quang Diing,

( )

~ NHAN TO
ANH HUONG

Ban than GD

Dic diém cua cip dwoi

Dac didm doanh nghiép

Méi trwong KD

2008; Pang Ngoc Sy, 2012; Tran Thi Phuong
Hién, 2013; Lé Thi Phuong Thao, 2016; Lé Vin
Thuan, 2019). Theo Hollander (1992), Hughes &
Stricker (2009), Zheltoukhova & Suckley (2014)
lanh dao dudc hinh thanh trén cac yéu t6 nhu
cip duéi, giao ti€p va tinh hudng. Nhu vay cap
duéi doéng vai tro quan trong trong lanh dao. Day
12 mot trong hai nhém cha thé tham gia va la
nhém nhan nhiing tac dong ctia nha lanh dao. Vi
vay, trong nghién ctiu, tac gia tach riéng nhém
yéu t6 thudce dic diém cta doanh nghiép va cap
duéi thanh hai nhém riéng biét anh hudng téi
néng luc 1anh dao ctia giam déc doanh nghiép 1a
yéu t& thudc dic diém cta doanh nghiép va yéu
t6 thude dic diém cta cdp dudi.

Ning luc 1anh dao duge thé hién & rat nhidu
tiéu chi. Cac tiéu chi duge xay dung dya trén mo
hinh lanh dao ASK bao goém kién thiic, k§ ning
va pham chét lanh dao. Trén co sé k& thita cac
nghién céu truéc d6 vé nang luc lanh dao cia
gidm ddc doanh nghiép nhé va viia, tac gia phat
trién thém mot s6 tiéu chi thudc cdec nhém trén.
Cu thé, ning luc lanh dao gdbm 42 tiéu chi, dudc
chia thanh 03 nhém, bao gém: kién thic (17 tidu
chi); k§ nang (15 tiéu chi) va pham chat (10 tiéu
chi). Sti dung thang do Likert 5 mtc d6 ti 1. Rat
khong can thiét dén 5. R4t can thiét nhim xac
dinh cac yéu t& cAu thanh nang luc lanh dao ctaa
gidm ddc doanh nghiép nhd va vira trén dia ban
thanh phd Ha Noi.

NANG LUC LANH DAO
CUA GD DNNVV

Kién thtrc 1anh dao

Ky nang lanh dao

Pham chét 1anh dao

Hinh 1. M6 hinh nghién ctiu
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Bang 1. Tiéu chi do luong nang lyc lanh dao
cua giam déc DNNVYV trén dia ban thanh phé Ha Noi

Tiéu chi danh gia Ma hoa Cac nghién clru trwdc da st dung
Kién  Kién thirc vé& nganh nghé, linh vire kinh doanh; KT1;KT2;  Kirkam & Rosen (2000); Caligiri & Di Santo (2001);
thire kién thirc ve van hoa, xa héi; kién thirc ve chinh KT3; KT4 Lé Quan & cs. (2012); Tran Kieu Trang (2012);
tri, phap luat; kién thirc vé hdi nhap quoc té. Lé Thj Phwong Thao (2016); Lé Van Thuan (2019)
Kién thire vé chién lugc kinh doanh; kién thic vé KT5; KT6; L& Quan & cs. (2012); Tran Kiéu Trang (2012); Lé
quan tri nhan lyc; kién thirc vé marketing; kién KT7; KT8;  ThiPhwong Thao (2016); Lé Van Thuan (2019)
thire vé tai chinh ké toan; kién thirc ve quan trisan  KT9
xuat va dich vu.
Kién thirc vé trach nhiém x& hdi clia doanh KT10; Lé Thj Phwong Thao (2016)
nghiép; kién thirc vé& van hoa doanh nghiép. KT11
Kién thire vé quan tri sy thay dbi va rai ro; kién KT12; Lé Thj Phwong Thao (2016); Lé Van Thuan (2019)
thirc vé lanh dao ban than. KT13
Kién thirc vé& ngoai ngi; kién thire vé tin hoc. KT14; Lé Quan & cs. (2012); Tran Kiéu Trang (2012);
KT15 Lé Thi Phwong Thao (2016); Lé Van Thuan (2019)
Kién thirc vé con nguoi (nhu cdu, cam xdc, dong KT16; Tac giad
co lam viéc); Kién thirc vé dac diém doanh nghiép. KT17
Ky Ky naing thau hiéu ban than; ki ning can bang KN1; KN2;  Mumford & cs. (2000); McCauley & cs. (2006);
nang  cbng viéc véi cudc song; ky nang hoc hai. KN3 Lé Thi Phuong Thao (2016)
Ky nang déng vién khuyén khich; kj nang gay anh ~ KN4; KN5  Bass (1990); Ashwini & cs. (2013); Bang Ngoc Sw
hwéng va xay dwng hinh anh. (2012); Lé Thj Phwong Thao (2016)
Ky nang thiét 1ap va Ianh dao nhom; k§ n&ng phat KN6; KN7;  McCauley & cs. (2006); Bhardwaj & Punia (2013);
trién doi ngd; ky nang tb chirc va trién khai cong KN10; Tran Kiéu Trang (2012); Lé Thi Phuwong Thao (2016)
viéc; Ky nang huy dong va ph0| hop ngudn lyc; ki KN11;
nang khéi xwéng sy thay déi. KN12
Ky nang xay dung tdm nhin va lap chién lwoc. KN8 McCauley & cs. (2006); Bhardwaj & Punia (2013);
Ng6 Quy Nham (2012); Lé Thi Phwong Thao (2016)
Ky nang phan quyén, ty quyén. KN9 Barow (1977); Dzikowski (2012); Lé Thi Phwong
Thao (2016)
K§ ndng xay dwng va phat trién van hoa KN13 Lé Thi Phwong Thao (2016)
doanh nghiép.
Ky nang ra quyét dinh; ki nang giao tiép hiéu qua.  KN14; Téac giad
KN15
Phém Thich nghi véi moi tinh hudng. PC1 Stogdill (1974); Tran Thij Van Hoa (2011); Tran Thij
chat Phwong Hién (2013); Lé Thi Phwong Thao (2016)
Coé tinh hgp tac trong cong viéc. PC2 Stogdill (1974); Cardona & Garcia (2005);
Raisiene (2014)
Tuw tin; kién nhan; sang chiu trach nhiém. PC3; PC4; Stogdill (1974); Bhardwaj & Punia (2013);
PC5 Lé Thj Phwong Thao (2016)
Quyét doan; tw duy dbi mai sang tao. PC6; PC7 L& Quan & cs. (2012);
Tran Thi Phwong Hien (2013)
Pao dirc nghé nghiép. PC8 Kirkpatrick & Locke (1991); Bhardwaj & Punia (2013);
Tran Thi Phuvong Hién (2013)
C6 hoai bao va muc tiéu rd rang; sinh Iwc va strc PC9; Tac gia
chiu dwng cang thang cao. PC10

Theo hinh 1, niang lyc lanh dao gém kién
thitc k¥ nang va phdm chédt lanh dao. Cac
nhan t6 dnh hudng dugc chia thanh bén nhém
la ban than giam doc, dac diém caa cdp dudi,
dsc diém cta doanh nghiép va méi trudng
kinh doanh. Nghién cttu danh gia anh hudng
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cua ciac nhém yéu té nay t6i ning luc lanh dao

cua giam ddc doanh nghiép nhd va vira trén
dia ban Ha Noi. Cu thé, cac tiéu chi do luong
ning luc lanh dao cua giam déc doanh nghiép
nho va vita trén dia ban thanh phé dugc trinh
bay trong bang 1.
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Bang 2. Y&u t6 anh hudng t6i nang lvc lanh dao
cua giam déc DNNVYV trén dia ban thanh phé Ha Noi

Yéu td

s , Chi tiéu Ma hoéa Cac nghién clru da str dung
anh hudéng
Yéu t6 thudc Trinh d6, cac yéu té vé dong Iwc va khat vong; té chat thien  GD1; GB2; Dang Ngoc Sv (2012);
vé ban than bam; hoan cénh gia dinh; truyén thong gia dinh; kinh Gb3; Gb4; Tran Kiéu Trang (2012);
nghiém; dé tudi; gi6i tinh; tinh trang hén nhan. Gb5; Gbe6; Zheltoukhova & Suckley (2014);
Gb7; Gbs; Tran Thi Phwong Théo (2016)
Gb 10
Strc khoe. Gb9 Tran Thi Phuwong Thao (2016)
Yéu t6 thude Thai d lam viéc ctia cap dudi; trinh d6 chuyén mén cla CD1; CD2; Tac giad
vé dé(; diém cap dwdi; nang lyc lam viéc cla cap dwdi. CD3
cua cap dudi - . ez oA - i
Nhirng danh gia cda cap duéi vé ngudi lanh dao. CD4 Ao Hoai Thu (2019)
Yéu t6 thude Kha nang tai chinh clia doanh nghiép; déc diém co s& vat DN1; DN2; Dang Ngoc Sv (2012);
vé dic diém chat, cong nghé... cla doanh nghiép; sy da dang cuanganh DN3; DN4; Tran Kiéu Trang (2012);
clia doanh nghé kinh doanh; quy mé doanh nghiép; dac diém thj DN5 Zheltoukhova & Suckley (2014);
nghiép trwdng clia doanh nghiép. Tran Thi Phwong Thao (2016)
Yéu t6 thude Hé théng chinh sach quén Iy ciia nha nuéc; hé thdng cac MTVM1; Dang Ngoc Sv (2012);
vé moéi vimé hiép hdi doanh nghiép; cac dieu kién kinh té; cac dieu kién MTVMZ2; Tran Kiéu Trang (2012);
van hoa, xa hoi; hé thong gido duc va dao tao. MTVMS3; Zheltoukhova & Suckley (2014);
MTVM4; Tran Thi Phwong Thao (2016)
MTVM5

Yéu t6 anh hudng géom 24 bién dudc chia
thanh 4 nhém (Bang 2). Cac bién nay duge do
ludng bang theo thang do Likert 5 mtic d6
(1 - Anh hudng rit y&u dén 5 - Anh hudng rit
manh). Khi d6, gia tri khoang cach 12 0,8 va y
nghia clia cac mic lan lugt 1a 1,00-1,80: Anh
hudng rit yéu; 1,81-2,60: Anh hudng yéu;
2,61-3,40: Ludng lu: 3,41-4,20: Anh huéng va
4,21-5,00: Anh huéng manh.

2.2. Thu thap s6 liéu

Tai liéu va thong tin thi cdp duge thu thap
tit sach, bio, tap chi khoa hoc, nién gidm thong
ké, luan an Tién si va cac cong trinh nghién ctu
trude c6 litn quan da coéong bo. S6 lidu so cap
duoc thu thap qua viéc diéu tra cac doanh
nghiép. Pé xac dinh ¢6 miu khao sat, nghién
ctiu dya vao cong thic cia Hair & cs. (2014),
kich thuéc mau t6i thiéu dé st dung nhan t&
kham pha EFA 14 50, t6t hon 14 tit 100 tré lén;
ty 1& s6 quan sat trén mot bién phan tich 1a 5:1.
Trong nghién ciiu nay, phan tich nhan t6 kham
pha véi 42 bién phan tich nén cd maiu t8i thiéu
1a 210. D& trach trudng hop phiéu héng, khong
dam bao ¢ mau, nghién ctu khdo sat 225
doanh nghiép theo phuong phap chon mau duya
vao cd cdu cac doanh nghiép theo nganh; méi
doanh nghiép diéu tra 02 ngudi gbm giam doc

va 01 phé giam ddc, trudng phong hodc td
trudng. Theo bao cio ciia S6 K& hoach va Dau tu
thanh phé Ha Néi (2022), tinh d&én nam 2020, sé
DNNVV la 141.502, trong d6 linh vuc dich vu la
104.519 chiém 73,85%; linh vuc néng nghiép 1a
447 chiém 0,33%; con lai 14 linh vuc cong nghiép
va xdy dung. Nhém nghién ctu da diéu tra
thuan tién phan tang theo ty 1& ctia ba linh vuc
trén. St dung phuong phap phdng van truc tiép
va gui phiéu diéu tra truc tuyén (online).

2.3. Phuong phap phan tich

Hé s6 tuong quan Cronbach Alpha dugc st
dung @€ kiém tra do tin cay cta thang do ning
luc 1anh dao, thang do cac yéu t6 anh hudng téi
néng lyc 1anh dao dugc xay dung. Thang do dat
yéu cdu, tién hanh phan tich nhan t6 kham pha
(EFA). Sau khi phan tich nhan t6 kham ph4, cac
nhém yéu t6 cdu thanh nang luc 1anh dao va cac
nhém yéu t6 anh hudng dudc sap xép lai. Hé s6
Cronbach Alpha tiép tuc dugc dung dé danh gia
d6 tin cay cua thang do méi. Nghién ciu su
dung bang ma tran nhan t6 dé xac dinh mic do
anh hudng ctia méi bién quan sat trong tiing
nhom. Truée khi tién hanh phan tich héi quy,
moéi quan hé tuong quan gitia ning lyc 1anh dao
cua giam déc DNNVV trén dia ban thanh phd
Ha No6i véi cac nhém yé&u t6 anh hudng dudc
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kiém tra bang hé sd tuong quan Person. Ham
héi quy chuén héa cac yéu td anh hudng téi
nang luc lanh dao cta giam déc DNNVV trén
dia ban thanh phd Ha Nbi c¢6 dang:

Y = B:X; + BoX, + B:X; + X,

Trong do:

Y: Bién dai dién cho néng luc lanh dao cua
giam doc cdc DNNVV trén dia ban Ha Noi. Sau
khi phan tich nhan t6 kham phéa cac bién ciu
thanh n#ng luc lanh dao ctia giam déc DNNVV
trén dia ban thanh phd Ha Néi thanh ba nhém
kién thtc, k¥ ning va thai do. Bién dai dién 1a
gia tri trung binh cia ba nhém nay.

X,, X,, X, X,: Bién thé hién yéu t6 anh
hudng t6i nang luc 1lanh dao ctia giam ddc cac
DNNVV trén dia ban thanh pho Ha Nai (giam
déc, cap dudi, doanh nghiép va méi truong).

B1, Ba,Bs, Ba: 12 cdc he s6 hoi quy.

3. KET QUA NGHIEN CUU

3.1. M6 ta ning luvc lanh dao ctia giam déc
DNNVYV trén dia ban thanh ph& Ha Néi

S6 liéu trong bang 3 cho thdy gidm ddc
DNNVV trén dia ban thanh phé Ha N6i cht yéu
12 nam, chiém trén 60%. Gan 45% trong s6 ho
da dam nhiém chtic vu giam doc ti 5-10 nam,
tham chi 36% s6 nguoi duge héi cé kinh nghiém
trén 10 nam tai vi tri nay. Vé trinh d6, tat ca
giam d6c dd qua dao tao, trén dai hoc chiém
khodng 8%, trinh do dai hoc chiém gin 67%.
Tuéi d6i cla cac gidm d6c kha tré, hon 22% duéi
35 tudi, chi c¢6 hon 1% giam déc trén 50 tudi.
Trong cic doanh nghiép diéu tra, 100% la cong
ty trach nhiém héiu han va cong ty c6 phan. Pay
cling 12 hai loai hinh doanh nghiép chiém sé
lugng 16n trong nén kinh t&. Trong s6 d9, cong ty
trach nhiém h#iu han chiém gan 70%. Xét theo
quy md, doanh nghiép nhé chiém khoang 63%.

Bang 3. Pic diém cta giam doc DNNVV
trén dia ban thanh phé Ha Néi (nam 2022)

Tiéu chi Sé lwong (ngudi) Ty & (%)

Theo gi¢i tinh

Nam 136 60,44

N 89 39,56
Theo thadm nién

Dw¢&i 5 nam 43 19,11

T 5-10 nam 101 44,89

Trén 10 nam 81 36,00
Trinh d6

Trung cép, cao déng 57 25,33

Pai hoc 150 66,67

Trén dai hoc 18 8,00
Theo do tudi

Du6i 35 tubi 51 22,67

T 35 dén 50 tudi 172 76,44

Trén 50 tudi 2 1,19
Loai hinh doanh nghiép

TNHH 155 68,89

C6 phén 70 31,11
Theo quy mo

Siéu nho 26 11,56

Nhé 143 63,56

Vira 56 24,88
Téng 225 100,00
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Khi kiém tra d6 tin cdy cta thang do va
phan tich nhan t6 kham pha véi thang do ning
luc 1anh dao da x4y dung, cac bién KT2, KT11,
KT14, KT15, KN7, KN13 bi loai khoi mé hinh.
Nhu vay ning luc lanh dao ctia gidm ddc doanh
nghiép dudc do bang 36 quan sat, trong d6 13
quan sat do luong kién thtc, 13 quan sat do
ludng k§ ning va 10 quan sat do ludng pham
chat. Nhin chung ning lyc lanh dao cua giam
déc DNNVV trén dia ban thanh phé Ha Noi
dang dat mtic 3 - dap Ging co ban trong thang do
Lirkert 5 mtic d6 (Bang 4).

3.2. Xac dinh cac yéu t6 anh hudng t6i ning
lvc lanh dao ctia giam d6c DNNVV trén dia
ban Ha Noi

Truée tién, hé s6 Cronbach Alpha dugc st
dung dé kiém tra do tin cay cta thang do cac
yéu t6 anh hudng da xay dung § trén. Yéu t6
anh hudéng gbm 4 nhém: ban than giam doc, cap
duéi, dic diém doanh nghiép va diac diém méi
truong, trong dé6, yéu t6 thudc vé ban than giam
déc gébm 10 bién quan sat, dac diém cdp dudi

gdbm 4 bién quan sat, dic diém doanh nghiép
gbm 5 bién quan sat, dic diém mai trusng gébm 5
bién quan sat.

Tiép d6, phuong phap phan tich nhan t&
kham pha dudc tién hanh. Két qua phan tich
lan 1 bién DN5 khéng dat yéu cau hé so tai
nhan t6 nén bi loai khéi mé hinh. Két qua xoay
ma tran lan 2 téng phuong sau trich din cho
ma tran xoay dat 55,041% > 50%. Hé s6
KMO = 0,858 > 0,5 thda mén diéu kién véi mitc
y nghia Sig. = 0,000 < 0,5 (Bang 6).

Két qua phan tich nhan t& kham pha thé
hién 6 bang 7. Thang do doanh nghiép bi loai
moét quan sat, két qua kiém dinh thang do méi
c6 hé s6 Cronbach Alpha = 0,784 > 0,6 va cac hé
s0 tuong quan cua mdi bién quan sat déu lén
hon 0,3. Vay thang do méi dat yéu cau. Nhu
vay, yéu t6 anh hudng t6i ning luc lanh dao
gdm 4 nhém: yé&u t& thudc ban than giam déc
(10 quan sat); yéu t6 thudc diac diém cua cip
du6i (4 quan sat); yéu t6 thudc dic diém caa
doanh nghiép (4 quan sat); yéu t6 thudc moéi
truong (5 quan sat).

Bang 4. Nang luc lanh dao ctia giam déc DNNVYV trén dia ban thanh phé Ha Néi (ndm 2022)

Nhoém tiéu chi kién thirc

Nhém tiéu chi ky nang

Nhoém tiéu chi phdm chét

Tiéu chi truﬁgégnh Két luan -E:lﬁlu truE;érb?nh K&t luan -Ic—:lﬁlu tru?é;égi]nh K&t luan
KT1 3,93 bap ng KN1 3,24 Dap trng co ban PC1 3,83 bap rng

KT3 3,49 bap &ng KN2 3,29 Pap rng co ban PC2 3,95 Pap ng

KT4 3,02 Pap rng co bdn  KN3 3,19 Pap rng co ban PC3 4,22 bap rng vwot troi
KT5 2,78 Pap 'ng co ban KN4 3,20 Dap ng co ban PC4 3,87 Pap trng

KT6 2,28 Chuwa dap rng KN5 2,70 Pap rng co ban PC5 4,05 Pap trng

KT7 3,42 bap tng KN6 2,79 Dap ng co ban PC6 3,90 Pap tng

KT8 4,07 bap ng KN8 2,52 Chuwa dap &ng PC7 4,30 bap wng vuot troi
KT9 3,61 Pap tng KN9 2,84 Dap ng co ban pPC8 3,40 Dap ng co ban
KT10 2,34 Chuwa dap rng KN10 2,95 Pap rng co ban PC9 3,50 Pap trng

KT12 2,81 Pap 'ng co ban  KN11 3,18 Dap ng co ban PC10 4,08 Pap trng

KT13 2,56 Chuwa dap rng KN12 2,77 Pap rng co ban

KT16 2,81 Dap 'ng co ban  KN14 3,86 Pap trng

KT17 3,10 Pap rng co bdn  KN15 3,86 Pap &ng

KT 3,09 Pap 'ng co ban KN 3,11 Pap trng co ban PC 3,91 Pap trng
NLLD 3,37 Dap rng co ban
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Bang 5. K&t qua kiém dinh Cronbach Alpha
v6i thang do cac yéu t6 anh huéng (niam 2022)

Nhém bién S6 lwgng bién Hé sb Cronback Alpha
Giam dbc 10 0,856
Chp dudi 4 0,800
Doanh nghiép 5 0,753
Mai trwdng vi mo 5 0,842

Bang 6. K&t qua kiém dinh KMO and Bartlest's Test (nim 2022)

Kaiser-Meyer-Olkin Measure of Sampling Adequacy 0,858
Bartlcst's Test of Sphericity Approx, Chi-Square 3707,765
Df 253
Sig. < 0,001

Bang 7. Nhan t6 kham pha ctia cac yéu t6 anh hudng dén ning luc lanh dao
cua giam d6c doanh nghiép nhd va vira trén dia ban Ha Ngi (ndm 2022)

. Nhan té
Bién quan sat
1 2 3 4
Gb9 0,753
Gb7 0,734
Gb5 0,729
Gb8 0,707
Gb6 0,699
Gb10 0,651
Gb1 0,598
Gb2 0,590
Gb3 0,586
Gb4 0,569
MTVM1 0,810
MTVM4 0,797
MTVM2 0,779
MTVM3 0,748
MTVM5 0,672
CD3 0,839
CD2 0,815
CD1 0,783
CD4 0,647
DN3 0,825
DN1 0,819
DN2 0,782
DN4 0,636
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Bang 8. Anh hudng ctia cAc y&u tb t6i ning luc lanh dao
cta giam déc DNNVYV trén dia ban thanh phé Ha No§i (nam 2022)

Héng sb 1,233E-016

Giam déc X1 0,313™ 0,541™ 1,000
Mai trwdng vi mo Xz 0,140 0,242™ 1,000
Cép dudi X3 0,127™ 0,219™ 1,000
Doanh nghiép X4 0,264 0,457" 1,000
= 172,809

Sig(F) < 0,001

R? 0,605

N 450

Ghi chi: *, ™, ™" tuong tng véi miic y nghia a=10%, 5% va 1%.

Bang 9. Ma tran hé sé diém nhan t6 (nim 2022)

) Nhan té

Bién quan sat
1 2 3 4

GDb1 0,153
Gb 2 0,139
Gb 3 0,140
Gb 4 0,137
Gb5 0,165
Gb 6 0,171
Gb7 0,160
Gb 8 0,134
Gb 9 0,155
Gb 10 0,145
CD1 0,327
CD2 0,339
CD3 0,356
CD4 0,274
DN1 0,341
DN2 0,327
DN3 0,347
DN4 0,262
MTVM1 0,283
MTVM2 0,280
MTVM3 0,280
MTVM4 0,264
MTVM5 0,267
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3.3. Anh huéng clia cac y&u t6 t6i nang Iuc
lanh dao cua giam déc DNNVV trén dia
ban thanh phé Ha Noi

Kiém dinh Person dudc st dung dé kiém tra
méi tuong quan tuyén tinh gitia bién ning luc
lanh dao (bién phu thudc) va cac yéu t6 anh
hudng (bién doc lap) da xac dinh & trén. Cac gia
tri ¥ nghia théng ké déu nhé hon 0,05 cho thay
bién doc lap va bién phu thudc c¢6 quan hé tuyén
tinh v6i1 nhau.

Phan tich héi quy cho két qua R?* = 0,605
nghia 14 cac yéu t6 (bién doc lap trong md hinh)
c6 thé giai thich dudc 60,5% su bién thién cua
néng luc 1anh dao. Két qua phan tich Anova cho
thay kiém dinh F c6 gia tri Sig. < 0,001. Nhu
vay, md hinh dé xuit vé yéu t6 anh hudng phu
hgp véi thuc t€. Theo bang trén, két qua hoi quy
chuén héa, cd 4 nhém yé&u t6 c6 anh hudng
thuan chiéu téi nang luc lanh dao cta giam déc
DNNVV trén dia ban thanh phd Ha Noi. Trong
d6 y&u t6 thudc vé ban than gidm ddc doanh
nghiép c6 anh hudéng nhiéu nhat, sau d6 la yéu
t6 thudc dic diém cta doanh nghiép; yéu té
thudc dic diém méi trudng vi mé va yéu to
thudc dic diém cdp dudi. Nghién ctu trude d6
ctua Tran Thi Thanh Huyén & cs. (2021); Lé Thi
Phuong Thao (2016); Tran Kiéu Trang (2012)
cing c¢6 két luan tuong tu. Tran Thi Thanh
Huyén & cs. (2021) khi nghién ctu yéu t& anh
hudng dén ning luc lanh dao clia giam doc
DNNVYV linh vyc nong nghiép tai Ha No6i cting
khing dinh ban than giam d6c c¢6 anh hudng
nhiéu nhat t6i nang luc lanh dao; tiép d6 1a cac
yéu t6 moi truong; cdp dubi va cudi cung la dic
diém caa doanh nghiép. Lé Thi Phuong Thao
(2016) nghién ctiu nang lyc lanh dao cua giam
déc DNNVV khu vyc mién Trung khing dinh
ban than gidm déc anh hudng 16n nhat téi ning
luc lanh dao; dic diém t6 chic va cdp dudi anh
hudng thi hai va cudi cung 14 méi truong vi mé.
Tuy nhién, nghién ctiu ciia minh Lé Thi Phuong
Thao (2016) khéng tach biét yéu t6 thudc cap
duéi va yéu td thudc doanh nghiép, chi c6 mot
bién quan sat duy nhat 1a dic diém cta cap dudi
v6i mo ta 1a nhiing déc diém lién quan t6i trinh
do, phdm chét, niang luc. Tran Kiéu Trang
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(2012) chi rd cac yéu t& nhu tu chat, ning khiéu,
dong luc va khat vong, d6 tudi cua giam doc
doanh nghiép anh hudéng nhiéu dé&n ning luc
lanh dao ctia ho. Mohammed & cs. (2012) khing
dinh gidéi tinh, tinh trang hoén nhéan, trinh dé..
clia cic nha lanh dao khac nhau thi ning luc
lanh dao, phong cach 1anh dao sé khac nhau.

Nhéom yéu t6 thudc vé ban than giam déc
gdbm 10 chi tiéu. GP = 0,153GP1 + 0,139GD2 +
0,140GD3 + 0,137Gb4 + 0,165GD5 + 0,171GD6
+ 0,160GD7 + 0,134GP8 + 0,155GD9 +
0,145GD10. Mic d6 anh hudng cta cac yéu to
thudc vé ban than giam déc kha tuong dong.
Trong dé kinh nghiém, truyén théng gia dinh, do
tudi, stic khoe, trinh d6 1a cac yéu t6 anh hudng
nhiéu hon. Nhém yéu t6 lién quan t6i dac diém
ctia cap dudi gom bén chi tieu. CD = 0,327CD1 +
0,339CD2 + 0,356CD3 + 0,274CD4. Anh
hudng 16n nhat 13 ning lyc lam viéc clia cap
duéi, tiép theo 1a trinh d6 chuyén moén ctia cip
duéi, thai do lam viéc va nhiing danh gia caa
cap duédi vé ngudi lanh dao. Nhém yéu t& thuodc
vé dic diém cua doanh nghiép goém 4 chi
tiéu. DN = 0,341DN1 + 0,327DN2+ 0,347DN3 +
0,262DN4. Anh hudng 16n nh4t 1a su da dang
ctia nganh nghé kinh doanh, kha ning tai chinh
cta doanh nghiép, dic diém co sé vat chat, cong
nghé ctia doanh nghiép, quy md doanh nghiép.
Nhém yéu t6 thudc vé moi truong vi méd gom 5
chi tiéu. MTVM = 0,283MTVM1 + 0,280MTVM2
+ 0,280MTVM3 + 0,264MTVM4 +
0,267MTVMS5. Mtic do6 anh hudng gidm dan theo
th tu 12 hé thong chinh sach quan 1y nha nuéc,
hé thong cac hiép hoéi doanh nghiép va cac diéu
kién kinh t&, tién trinh hoi nhap; cac diéu kién
van héa, x4 hoi; hé théng gido duc dao tao.

3.4. Mot s6 ham y chinh sach nham nang
cao niang luc lanh dao cha giam déc
DNNVV trén dia ban thanh phd Ha Néi

Két qua nghién ciiu cho thay, bén nhém yéu
t6 gébm dac diém cta giam d6c doanh nghiép,
déc diém cta doanh nghiép, dic diém ctaa cép
duéi va dac diém moéi trudng vi mé anh hudng
cung chiéu t6i nang luc lanh dao cta giam doc
DNNVV. Vi vay, nghién ctiu dua ra mot s6 ham
¥ chinh sach nhidm nang cao nang luc lanh dao
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cia ddi ngii nay nhu sau: Thi nhit, quan tam,
ddy manh céc hoat dong giup giam ddc doanh
nghiép trao ddi va tich liy kinh nghiém. Kinh
nghiém 14 yé&u t& anh hudng 16n nhat téi ning
Iuc lanh dao ctia giam déc doanh nghiép. Bén
canh kinh nghiém dugc tich liiy ti ban than, khi
tham gia va cac hoat déng nhu hoi thao, tham
quan, khao sat.. giam déc doanh nghiép c6 co
héi hoc tap kinh nghiém ti cac doanh nghiép
khac. Thi hai, tiép tuc hoan thién cac chinh
sach tin dung dé doanh nghiép c6 thém co hoi
phat trién da dang cac san phdm, diu tu co sé
vat ch4at. Thi ba, hoan thién cac hoan thién co
ché, chinh sach cho dao tao, boi dudng nguon
nhan luc cho doanh nghiép nhé va via, dic biét
la dung cac chinh sach gidp cac doanh nghiép
chtt ddng cai thién ch4t lugng nhan luc nhu ting
cudng hdgp tac véi cac truong dai hoc, vién
nghién ctu.

4. KET LUAN

Ning luc 1anh dao cha giam doc DNNVV 1a
mét yéu t6 quan trong, anh hudng téi hiéu qua
hoat déng ctia doanh nghiép. Bén nhém yéu té
anh hudng thuan chiéu téi nang luc nay gébm yéu
t6 thudc ban than giam déc, dic diém cua cép
duéi, dic diém cta doanh nghiép va dic diém cta
moi trudng vi mé. Trong dé6, cac yéu t6 thudc ban
than giam d6c c6 anh hudng 16n nhat. P& nang
cao nang luc lanh dao cta giam ddéc doanh
nghiép, can su nd luc cta giAm déc doanh nghiép,
cua doanh nghiép, su vao cudc cua Nha nude, cac
hiép hoi doanh nghiép, cic cd s gido duc.
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