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TOM TAT

Nghién ctru nay nham phan tich thuc trang va dé xuét giai phap nang cao chat lwgng can bd, céng chirc cap
x4 tai huyén Tan Lac, tinh Hoa Binh. Nghién clru st dung thdng tin th& cp va khdo sat 130 mau dai dién gébm
can bd cip huyén, can bo cong chirc cip xa va ngwdi dan da tirng tiép can véi can bd céng chirc. Két qua cho
thdy, co ban CBCC cép x& tai huyén Tan Lac c6 trinh d6 v& chuyén mén, nghiép vu; C6 kinh nghiém va am hiéu
tinh hinh thyc té cha dia phwong; C6 tinh than doan két va trach nhiém, tac phong lam viéc va dao durc, 16i sbng
tbt. Tuy nhién, van con mét sb can bo cong chirc cip xa han ché vé kién thirc chuyén mén, k§j nang giai quyét
cong viéc va tinh than thai do lam viéc. Vi vay, glal phap dwoc dé xuét cho huyen Tan Lac nhw sau: Nang cao
chét lvong cong tac quy hoach cén bg, céng chirc cap xa; Di méi cong tac tuyén dung va bé tri st dung can bd,
cbng chirc cip xa; Tang cwdng cong tac dao tao, bdi dwéng can bd, cong chirc; Hoan thién cong tac danh gia can
bd, céng chirc; Day manh thyc hién cac gidi phap tao dong Iwc lam viéc cho can bd, cong chirc.

Tu khéa: Chét lwgng, can bo, cong chirc cap xa, huyén Tan Lac.

Improving the Quality of Commune-Level Cadres and Civil Servants
in Tan Lac District, Hoa Binh Province, Vietnam

ABSTRACT

This study aimed to analyze the current situation and propose solutions to improve the quality of cadres and
civil servants at the commune level in Tan Lac district, Hoa Binh province. The study conducted a survey of 130
representative respondents and utilized descriptive statistics., comparison and scoring and ranking methods for
data analysis. The research results showed that the quality of cadres and civil servants at the commune level in
Tan Lac district has met the current job requirements and was improving in all aspects. Basically, commune-level
civil servants in Tan Lac district experienced professional qualifications. They possessed experience and
understanding of the actual situation of the locality; spirit of solidarity and responsibility, acceptable working style,
morality and lifestyle. However, there were still some commune-level civil servants who are still limited in terms of
trained professional knowledge, problem solving skills and working attitude. Some solutions were proposed to
improve the quality of cadres and civil servants at the commune level in Tan Lac district are as follows: Improving
the quality of planning for cadres and civil servant development at the commune level; Renovating the recruitment
of cadres and civil servants at the commune level; Strengthening the training and retraining of cadres and civil
servants at the commune level; Completing the assessment of cadres and civil servants at the commune level;
and Accelerating the implementation of solutions to create work motivation for cadres and civil servants at the
commune level.

Keywords: Quality, cadres and civil servants at the commune level, Tan Lac district.

th&p nhat trong hé théng hanh chinh 4 cdp 6
Viét Nam, nhung lai git mot vi tri vo cung
Cap xa la don vi hanh chinh nhé nh&t va&  quan trong. DAy la nén tang, nén méng cua hé

1. DAT VAN DE
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théng chinh tri xa hoi, 1a noi dién ra moi hoat
dong ctia doi séng nhan dan. O cap x4, can bo,
cong chic (CBCC) 1a nhiing ngudsi van hanh bd
may chinh quyén, truc tiép quan 1y moi hoat
dong kinh té& - xa hdi dién ra & co sd; quan tam,
cham lo dén doi song ctia nhan dan; huéng dan
nhan dan thuc hién cic chu truong, dusng 161
cua Dang, chinh sach, phap luat ciia Nha nuéc
(Bui Quang Diung, 2021). Do vay, d6i1 ngh
CBCC cap xa déng vai trd then ch6t déi véi su
on dinh va phat trién kinh t& - x& hoi caa dia
phuong, gép phin vao qua trinh phat trién caa
dat nuée.

Tan Lac 1a huyén mién ndi phia tiy cta
tinh Hoa Binh, 1a ctia ngd néi lién cac tinh vung
Tay Béic v6i tha do Ha Noi, vi vay huyén cé vi
tri chién luge trong phat trién kinh t& - xa hoi
cua tinh. Hién nay d6i ngii CBCC cap xa trén
dia ban huyén van trong tinh trang viua thiéu
via thira, chat lugng CBCC con thap va khéng
dong déu gitia cac dia phuong. Tai cac xa vung
cao ctia huyén, phan lén CBCC c4p xa chua qua
dao tao bai ban nén hiéu qua thuc thi nhiém vu
chua cao (UBND huyén Tan Lac, 2022). Do vay,
dé dap ting yéu cau phat trién kinh t& - xa hoi
trong thoi ky méi, viéc nang cao chat lugng doi
ngii CBCC cap xa trén dia ban huyén Tan Lac
14 rat quan trong va cadp bach, gép phan xay
dung hé théng chinh tri - kinh t&€ - xa hoi dia
phuong ngay cang én dinh va viing manh. Dic
biét, trong béi canh tinh Hoa Binh dang tich cuc
trién khai thuc hién Nghi quyét Dai hoi Dang bo
tinh 1an thd XVII (nhiém ky 2020-2025), muc
tiéu dén nidm 2025 kinh t& tinh dat mic trung
binh ctia cd nuéc va dén nam 2030 trd thanh tinh
phat trién, thuéc nhém dan d4u trong khu vuc
Trung du mién ndi Bic by, thi vai tro ctia doi ngi
CBCC cap xa cang tré nén quan trong hon. Bdi
trinh d6, néng luc va tinh chuyén nghiép cua dsi
ngii CBCC cap xa sé 1a yéu t6 then chét trong

qua trinh thu hat dau tu va hién thuc héa cac
muc tiéu cho phat trién kinh t& - xa hoi caa dia
phuong (Tran Viét Quan, 2021).

Nghién citu nay nhiam phéan tich thuc trang
va dé xuit mot s6 giai phap nham nang cao chat
luong CBCC cép x&, gép phan phat trién kinh t&
- xa hoi trén dia ban huyén Tan Lac trong thoi
gian téi.

2. PHUONG PHAP NGHIEN CUU
2.1. Nguén sé liéu

S6 lidu tht cdp dugc thu thap ti hé théng
cic vin ban chinh séch, tai lidu, bao cio da dugc
cong bd cua cac cd quan chuyén mén cua huyén
Tan Lac nhu: Phong Néi vu, Chi cuc Théng ké
huyén, UBND huyén va cac x4a, thi tran. Ngoai
ra, s0 liéu, théng tin khac c6 lién quan dén dé
tai duge thu thap trén cac tap chi, sach bao,
cong trinh nghién c@iu clia cac chuyén gia, bao
c4o0 khoa hoc va cac nguén tham khao khac.

S6 lidu so cap dude thu thap thong qua diéu
tra, phong vdn bang bang hoi d6i véi 130 ngudi
c6 lién quan, thudc ba nhém ddi tugng nhu sau:
(1) 10 can bd cdp huyén la lanh dao Huyén uy,
UBND huyén, Ban t6 chtic Huyén uy, phong Nbi
vu va cac phong chuyén moén; (ii) 60 CBCC cap
x4 trén dia ban 5 xa, thi tran ciua huyén Tan
Lac gom: thi tran Man Ptc dai dién cho khu vuc
¢6 toc do phat trién kinh t& nhanh; xa Ngoc My
va x4 Dong Lai dai dién cho khu vuc cé toc dod
tang trudng kinh té& kha; xa Phd Vinh va xa Phua
Cuong dai dién cho khu vuc c6 téc do6 tiang
trudng kinh té& trung binh; (iii) 60 ngusi dan da
tiép xtc, lam viéc v6i CBCC cap x4 nhiam danh
gia vé thai do phuc vu cling nhu cac ky ning
thuc thi cong vu cia CBCC cap xa trén dia ban
huyén Tan Lac thdi gian qua, chi tiét thé hién
tai (Bang 1).

Bang 1. Thong tin co ban vé mau khao sat

Déi twong thu thap sé lieu

Sé lugng (ngudi)

Phwong phap thu thap

Can b huyén 10
Can bd, cdng chirc cép xa 60
Ngwoi dan lam viéc véi CBCC xa 60
Téng 130

Trao di, phéng van sau

Phéng van bang bang haéi thiét ké s&n

Qa  Qa

Phéng van bang bang haéi thiét ké s&n
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2.2. Phan tich s6 liéu

Nghién ctiu st dung phuong phap thong ké
md ta, phuong phap so sanh (so sanh theo thaoi
gian, theo nhém déi tugng khao sat), phuong
phap cho diém va xép hang uu tién (bing thang
do Likert 4 mic d6: 1 = Yéu; 2 = Trung binh;
3 = Kha; 4 = T6t) d& phan tich, danh gia vé thuc
trang chat lugng d6i ngi CBCC cép x4 trén dia
ban huyén Tan Lac, tinh Hoa Binh. Tt d6 dé
xuat mot s6 giai phap phu hgp nhim nang cao
chat lugng déi véi CBCC cap xa, gép phan phat
trién kinh t& - x& hoi trén dia ban huyén trong
thoi gian téi.

Cong thtc tinh diém binh quan va xép loai
chat lugng can bo, cong chiic cdp xa nhu sau:

Trong d6: xi 1a tc do danh gia cua CBCC
theo cac diém tuong tng (1, 2, 3, 4); va ui 1a s6
CBCC c6 mtc d6 danh gia xi. Khi d6: gia tri
khoang cach dudc xac dinh nhu sau (maximum-
minimum)/n = (4-1)/4 = 0,75. Nhu vay, X thanh
cac cdp d6 phan anh noéi dung nhu sau:
1,00-1,75 = Yéu; 1,76-2,50 = Trung binh;
2,51-3,25 = Kha; 3,26-4 = T6t) (Truong Thi CAm
Anh & cs., 2020).

3. KET QUA NGHIEN CUU

3.1. Thuc trang chat lugng can b, cong
chtic ciAp xa trén dia ban huyén Tan Lac

3.1.1. S6 lugng va co cidu doéi ngi can b,
céng chitc cAp xa trén dia ban huyén
Tan Lac

Sau khi tién hanh sat nhap cac don vi hanh
chinh c4dp x& theo Nghi quyét s6 830/NQ-
UBTVQH14 ctia Uy ban Thudng vu Qudc hoi,
dén nay huyén Tan Lac c6 16 don vi hanh chinh
cdp x4 (gébm 15 xa va 1 thi trén), véi téng s6
CBCC cap xa 1a 374 ngudi, trong do6 c6 160 can bd
(42,78%,) va 214 cong chiic (57,22%) (Bang 2).

Nhin chung c¢d cdu vé gii tinh va do tudi
ciua CBCC c4p x4 tai huyén Tan Lac da co ban
dap tng dudc yéu ciu cong viéc dé ra hién nay.
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Tuy nhién, trong tuong lai khi nén kinh t& - xa
hoi phat trién theo huéng cong nghiép héa, hién
dai héa thi huyén Tan Lac can quan tadm nhiéu
hon dén nhém CBCC cép xa tré dudi 30 tudi,
day sé 1a luc lugng nong cdt cho cac xa trong
tuong lai dé thay thé va k& can kip thoi d6i ngi
CBCC trén 50 tudi. Ho c6 tudi ddi tré, sung stc,
c6 stic khoe, 1ong nhiét tinh, kha n#ng thich tng
nhanh véi tri thiic va khoa hoc hién dai.

3.1.2. Trinh d6 chuyén mén, nghiép vu

Bang 3 cho th4y rang, trinh d6 chuyén mon,
nghiép vu cta doi ngtit CBCC c4p xa tai huyén
Tan Lac dang ngay cang dugc nang cao qua cac
nam va cd ban da dap tng dudc yéu cau vé quy
dinh hién nay. S6 lugng CBCC cap x& c6 trinh
do6 trung cap c6 xu huéng giam manh ti 53,43%
(2019) xudng 15,51% (2021) va trinh d6 dai hoc
tang cao tit 36,59% (2019) 1én 74,33% (2021). S&
lugng CBCC cap xa c6 trinh do cao hoc cling
tang lén, tuy nhién ti 1& nay van con rat khiém
tén (chi gadn 1%) va con khoang 15% s6 can bo
cht chét & cac hoi, doan thé méi ¢ trinh do6
trung cap hoic s cap.

D61 véi cong chiic cdp xa chuyén trach,
100% c6 trinh do dao tao tit cao ding trd 1én, tuy
nhién con chua da dang trong cac chuyén nganh
dao tao. Nhiing nganh hoc chu yéu cta céng
chiic cap x4 hién nay gom: Kinh t& néng nghiép,
Quan ly dat dai, K& toan. Bén canh d6, van con
nhiéu xa cé céng chiic phu trach chua ding
chuyén nganh dudc dao tao, trong d6 cao nhat 1a
cong chiic van phong - théng ké. Riéng cong
chtic k& toan duge tuyén dung kha bai ban véi
gan 90% dugc dao tao ding chuyén nganh. Vi
vay, theo danh giad cia ngudi dan, vaAn con
khoang 10-30% cong chiic cdp xa 6 miic trung
trinh va yéu trong trinh d6 chuyén mén, xu ly
cong viée va trién khai cac chinh sach (Bang 4).

3.1.3. Trinh d¢ tin hoc, ngoai ngw

Trinh d6 tin hoc cia CBCC cdp xa trén dia
ban huyén Tan Lac dang dugc cai thién dang ké
nhiing ndm qua. Hién nay, 100% CBCC cap xa
biét st dung may vi tinh, trong d6 100% coéng
chitc ¢6 chiing chi tin hoc dat chuén theo quy
dinh, ti 1é nay é nhém can bo 1a gan 21,25%. Su
gia ting vé s6 lugng CBCC dat chuén vé tin hoc
sé gitp dap tng yéu ciu vé tng dung cdng nghé
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thong tin trong quan ly hanh chinh nha nuéc va
thuc hién nhiém vu chuyén mén, sdn sang
chuyén d6i sang chinh quyén dién ti trong
tuong lai.

Vé trinh do ngoai ngii, dén niam 2021, cb
hon 58% coéng chiic cdp xa c6 ching chi ngoai
ngit dat chudn, ti 1& nay & nhém can bd
14 13,75%. Thuc t& day 1a con s6 thap so véi yéu

c4u hién nay va kha néng that su vé ngoai ngit
cua CBCC cdp x& van con rat yéu, nhat 13 ky
ning nghe va noéi. Day 14 mot trong nhiing han
ch& rat 16n ma huyén Tan Lac can phai khic
phuc sé6m trong béi canh kinh t& - x4 hoi ngay
cang hoi nhap va huyén dang hudng téi phat
trién du lich trd thanh nganh kinh t&€ mai nhon
trong nhiing nam téi.

Bang 2. S6 lugng va c¢o cAu CBCC cap xa tai huyén Tan Lac giai doan 2019-2021

2019 2020 2021
Phan loai Sé lwong Co ciu Sé lwong Co ciu Sé lwong Co ciu TD(I?/‘(I)’)BQ
(nguoi) (%) (nguo) (%) (nguo) (%)

Téng sb CBCC 481 100,00 393 100,00 374 100,00 88,18
Phan theo chirc danh

Céan bo 224 46,57 161 40,97 160 42,78 84,52

Céng chuc 257 53,43 232 59,03 214 57,22 91,25
Phéan theo gidi tinh

Nam 353 73,39 279 70,99 258 68,98 85,49

N 128 26,61 114 29,01 116 31,02 95,20
Phan theo do tudi

Du6i 30 tudi 71 14,76 59 15,01 62 16,58 93,45

Tor 31-40 tudi 186 38,67 151 38,42 145 38,77 88,29

T 41-50 tudi 135 28,07 98 24,94 91 24,33 82,10

Trén 50 tudi 89 18,50 85 21,63 76 20,32 92,41

Nguén: Phong Noéi vu huyén Tan Lac (2022).

Bang 3. Trinh d6 ctia CBCC c4p x4a tai huyén Tan Lac, giai doan 2019-2021

2019 2020 2021

TAinh 48 chuvén mé . . . . . - TP PTBQ
rinh do chuyen mon Sé luwong Co chu Sé lwong Co ciu Sé luvong Co chu (%)
(nguoi) (%) (nguoi) (%) (nguoi) (%)

Téng 481 100,00 393 100 374 100,00 88,18
Trung cép, so cap 257 53,43 80 20,36 58 15,51 47,51
Cao dang 48 9,98 35 8,91 35 9,36 85,39
Pai hoc 176 36,59 277 70,48 278 74,33 125,68
Cao hoc 0 0,00 1 0,25 3 0,80 -

Nguén: Phong Néi vu huyén Tan Lac (2022).

Bang 4. K&t qua danh gia ciia ngudi dan vé chuyén mén,

nghiép vu ctia CBCC cép xa tai huyén Tan Lac (n = 60)

NI dung MUrc d6 danh gia (%) (Ter 1 = Yéu dén 4 = Tét) Dién] Panh gi4 chung
) Tbt Kha Trung binh Yéu trung binh
Chuyén mén, nghiép vu ctia CBCC 46,67 36,67 11,67 5,00 3,25 Kha
X ly cdng viéc nhanh, hiéu qua 36,67 41,67 11,67 10,00 3,05 Kha
Trién khai cac CS hop Iy, céng tam 33,33 38,33 15,00 13,33 2,92 Kha
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Bang 5. Trinh d6 tin hoc, ngoai ngwt
ctia CBCC cAp xa tai huyén Tan Lac nam 2021

Can bo Coéng chire
Noi dung - - - -
SO lwgng (nguwoi) Co cau (%) SO lwgng (nguwdi) Co cau (%)

Téng 160 100,00 214 100,00
Trinh d6 tin hoc

C6 chirng chi 34 21,25 214 100,00

Biét st dung 160 100,00 214 100,00
Trinh d6 ngoai nglr

C6 chirng chi 22 13,75 125 58,41

Biét s&v dung 27 16,88 128 59,81

Nguén: Phong Néi vu huyén Tan Lac (2021).

Bang 6. K&t qua tw danh gia nang lyc quan ly

va k¥ nang thuc thi cong vu ctia CBCC cép xa tai huyén Tan Lac (n = 60)

Mtrc do danh gia (%)

NGi dung : : Dién} DPanh gia
Tét Kha  Trungbinh  Yéu  trungbinh chung

N&ng lwc quan ly va td chire clia CB chi chét

Tam nhin va dw bao dai han 15,00 26,67 41,67 16,67 2,40 Trung binh

Hoach dinh va Iap ké hoach 28,33 35,00 28,33 8,33 2,83 Kha

Ra quyét dinh 25,00 36,67 26,67 11,67 2,75 Kha

T4 chivc quan ching nhan dan 28,33 40,00 23,33 8,33 2,88 Kha

Kiém tra, giam sat 16,67 33,33 30,00 20,00 2,47 Trung binh
K§ nang thyc thi cong vu ciia CBCC xa

K§ nang lap ké hoach 23,33 38,33 28,33 10,00 2,75 Kha

Ky nang tham muwu 23,33 23,33 35,00 18,33 2,52 Kha

K§ n&ng giao tiép va truyén dat théng tin 30,00 35,00 23,33 11,67 2,83 Kha

Ky nang trién khai, thyc thi chinh sach 20,00 33,33 30,00 16,67 2,57 Kha

Ky nang tap hop, van dong quan ching nhan dan 30,00 38,33 18,33 13,33 2,85 Kha

K§ nang tdng hop va viét bao céo 18,33 20,00 35,00 26,67 2,30 Trung binh

Ky nang thuyét trinh 15,00 16,67 36,67 31,67 2,15 Trung binh

Nhu vay, vé co ban trinh dé tin hoc va ngoai
ngli cua doi ngi CBCC c4p x4 tai huyén Téan
Lac da dap tng yéu ciu vé tiéu chudn CBCC
cdp xA4 theo quy dinh tai Théng tu s6
13/2019/TT-BNV cua B6 No6i vu (CBCC cap xa
khong yéu cdu vé chiing chi ngoai ngii, riéng
cong chiic cdp x4 cAn cé ching chi céng nghé
thong tin theo quy dinh tai Thong tu sé
03/2014/TT-BTTTT) va  Thong tu SO
02/2021/TT-BNV (CBCC c4p xa khéng yéu cau
vé chiing chi ngoai ngii va tin hoc). Tuy nhién
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viéc nang cao trinh d6é ngoai ngiéi va tin hoc cho
CBCC cap x4 trong béi canh nén kinh t& - xa hoi
ngay cang hoi nhap 1a rat quan trong va cap
thiét, cAn dugc huyén quan tAm nhiéu hon.

3.1.4. Niing luc quan ly, té chiic va thuc thi
coéng vu

Hién nay, khéi lugng cong viéc quan 1y nha
nuéc 6 cAp xa 1a rat nhiéu, do vay doi héi CBCC
cdp xA ngoai cac kién thiic, k§ ning vé chuyén
moén nghiép vy, ho can phai c6 thém cac ning
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luc va k¥ ndng mém khac. Dic biét trong béi
canh hoi nhap kinh t& ngay cang siu rong thi
nhiing ni&ng luc nhu: hoach dinh chién luge, du
bao va tdm nhin dai han hay cac kj niang vé
thuc thi céng vu nhu: lap k& hoach, t86 chic
quan chiing nhan dan cang tré nén quan trong
va cin thiét d6i véi mbéi CBCC cap xa.

Vé néang luc quédn 1y va té chiic: trén 60%
cho rang cac can bo chi chét cap xa hién nay da
c6 nang luc lap k€& hoach, néng luc ra quyét dinh
va ning luc t6 chic & mtc kha va tot. Tuy
nhién, ning luc kiém tra, giam sat va ning luc
dua ra du bao, tAm nhin chi ¢ mic trung binh.
Diéu nay sé& anh hudng khong nhé dén coéng tac
hoach dinh chién luge cho phat trién kinh t& -
xa hoi cia dia phuong trong dai han.

Vé ky nidng thuc thi cong vu: tit 55-65%
CBCC cap xa tu danh gia ¢ miic kha va tét khi
dudce héi vé cac ky ning thuc thi cong vu nhu:
tham muu, lap k& hoach, giao tiép va truyén dat
thong tin, trién khai chinh sach, tap hdp va té
chiic quan chiing nhan dan. Pay 1a mot tin hiéu
rat dang mung vi nhiing ky ning nay rat quan
trong, n6 giip CBCC cap xa thuc hién tét hon
cong tac tuyén truyén, gido duc va nang cao y
thiic cong déng. Méc du vay, d6i véi cac ky niang
vé thuyét trinh, t6ng hop vian ban va viét bao
c4o thi hau hét cac CBCC déu tu nhan con &
mtc trung binh va yéu. Pay ciing 1a han ché &
hau hét cac CBCC cap xa hién nay ma khong
chi riéng tai huyén Tan Lac. Vi vay ho can phai
cai thién nhiéu hon trong qua trinh céng tac dé
dap ting yéu cdu nhiém vu ngay cang cao trong
thoi ky méi.

3.1.5. Thai d¢ va tac phong lam viéc

CBCC cap xa la nhiing ngudi tiép xdc gan
nhat v6i nhan dan, vi vay thai dd va tac phong
lam viéc s& anh hudng truc tiép dén hiéu luc,
hiéu qua trong thuc thi cong vu. Pong thoi, su
nhiét tinh, chu d4o va cach van hanh hé thong
chinh quyén co sd ciing 14 mét trong nhiing yéu
t6 quan trong trong thu hit dau tu cta cac khu
vuc kinh t& tu nhan vao dia phuong. Danh gia
ctia ngudi dan cho thay, da s6 CBCC cap xa cua
huyén Tan Lac c6 thai d§ niém nd, than thién,
giao ti€p va tng xU chudn muc khi ti€p dén
nhan dan. Noi lam viéc va tiép dén nhan dan

duge bd tri ngin ndp, gon gang; trang phuc
CBCC dung quy dinh. Tuy nhién, van con
khoang gin 30% ngudi dan danh gia ¢ miic
trung binh va yé&u d6i véi ¥ thic, tinh than trach
nhiém trong cong viéc va tic phong lam viéc cua
mot s6 CBCC cap xa (Bang 7). VAn con mot s6 it
bo phan CBCC cép xa dun ddy trach nhiém
trong cong viéc, chua cé tinh than phéi hop khi
thyc hién cac nhiém vu chung dude giao; dau do
van con su quan liéu, sach nhidu trong giai
quyét cac thu tuc hanh chinh ctia mét s6 CBCC
cap xAa.

3.2. Cac yéu t6 anh hudéng dén nang cao
chat lugng can b, cong chitc cAp xa trén
dia ban huyén Tan Lac, tinh Hoa Binh

3.2.1. Céng tac quy hoach va lap ké hoach
vé can bé, cong chiic

Coéng tac quy hoach can bé trén dia ban
huyén Tan Lac van con moét s6 han ché& nhu sau:
Chat lugng quy hoach ctia mot sd can bd co sé
chua cao; mdt s6 co quan, don vi chua quan tam
ding mtc dén cong tac dao tao, boi dudng can
bo ddm bao tiéu chuin theo quy dinh; vAn khép
kin trong cac cong trinh quy hoach can b6 chua
tuan theo nguyén tic “md va dong”; ti 1& can bod
tré, khoang cach gitia ba do tudi trong quy
hoach dé dam bao tinh k& thira, mot s6 vi tri
quan ly, 1anh dao chua dat. Nguyén nhan 1a do
mot sd co quan, don vi co sd thuc hién quy hoach
con ling tung; Viéc nidm bat thong tin gita cac
¢ quan, don vi, dia phuong dé nghién ctu, trién
khai quy hoach “md” con khé khian; nguén can
b6 tré, can bd nii c6 ning luc, trién vong phat
trién con han ché; Cong tac nhan xét, danh gia
can bo, cong chiic hang nam ¢ moét s6 co quan,
don vi, dia phuong chua thuc chit, mang tinh
hinh thiic nén chat lugng can bd dua vao quy
hoach chua cao (Bang 8).

3.2.2, Cong tac dao tao va boi duéng can bé,
céng chitc cap xa

UBND huyén da ban hanh K& hoach dao
tao, khuyén khich can bd, cong chiic, vién chiic
hang nam; déng thdi tranh th su hd trg ctia cac
co quan, t6 chiic dé td chic cac 16p dao tao, bdi
dudng ngin han, nang cao kién thtc, k§ nang
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phd théng. Thong qua dao tao, bdi dudng da gép
phéan ting budc xay dung d6i ngii can bd, cong
chtc thanh phd ¢ ban linh chinh tri viing vang,
pham chét dao dtc t6t, tan tuy véi céng viée, cb
ning luc hoan thanh t6t nhiém vu dudc giao,
khéc phuc nhitng han ché trong diéu hanh hoat
dong, dap ting ngay cang t6t hon cho cong viéce
theo k& hoach tai dia phuong.

Tuy nhién, chuong trinh dao tao con nhiing
noi dung con kha chung chung chua thuc su gin
véi nhu cdu cta d6i tugng, d6i khi con qua chid
trong dén van dé ly luan, it kj nang thuc hanh
va tong két thuc tién; trong khi CBCC cép x4 cin
thém k¥ nang va kinh nghiém dé giai quyét cac

vén dé cu thé. Co sé vat chat ky thuat phuc vu
dao tao bdi dudng tai cac 16p hoc md tai dia
phuong con thidu. Y thtc tu hoc, tu rén luyén va
chiu su giam sat cia mot s6 can bd, cong chic
cap xa con chua cao. Noi dung, chuong trinh dao
tao cham d6i méi, chua phut hgp véi cac doi tugng
d cac dia ban dac thu. Viéc cd cdu nganh nghé
dao tao con nhiéu bat cap din dén tinh trang st
dung, t6 chiic céng chic khéng phu hop véi
chuyén mén dao tao. Ngoai ra, CBCC cap xa phai
thuc hién nhiéu nhiém vu, s& luong coéng chic
con thiéu ¢ mét s6 chuyén nganh. Do dé, viée t6
chiic cho CBCC cép x4 di dao tao, boi dudng theo
hinh thtc tap trung gap nhiéu vuéng mic.

Bang 7. K&t qua danh gia ctiia ngudi dan vé thai do

va tac phong lam viéc ciia CBCC cap xa tai huyén Tan Lac (n = 60)

Mtrc do danh gia (%)

I, Diém banh gia
Noi dung Tét Kha Trung binh Yéu trung binh chun%
Thai d6 dén tiép 36,67 38,33 20,00 5,00 3,07 Kha
Tac phong lam viéc 33,33 36,67 21,67 8,33 2,95 Kha
Cach giao tiép trng xtr 40,00 30,00 23,33 6,67 3,03 Kha
Y thirc trach nhiém trong cdng viéc 26,67 33,33 28,33 11,67 2,75 Kha

Bang 8. Panh gia ciia CBCC cap xa

vé cong tac quy hoach, k& hoach can bd cong chiic cAp xa tai huyén Tan Lac nam 2021

R4t tot Tét Chua tot
Chi tiéu Sé lwong Tilé Sé lwong Tilé Sé lwong Tilé
(nguoi) (%) (nguoi) (%) (nguoi) (%)
Ké hoach quy hoach hgp ly, minh bach 12 20,0 38 63,3 10 16,7
Quy hoach sat v&i nhiém vu va yéu cau thyece té doi 16 26,7 32 53,3 12 20,0
ngi can bd
Cong tac dw bao nhu cau can bo 10 16,7 36 60,0 14 23,3
Quy hoach sat v&i thue tién va cé tinh kha thi 13 21,7 32 53,3 15 25,0
Dam bao co ciu 3 dd tudi trong quy hoach can bd 18 30,0 35 58,3 7 11,7
Bang 9. K&t qua dao tao,
b6i duéng can bo, cong chite cAp xa huyén Tan Lac
. Sé luwgng (Iwgt ngudi)
No&i dung dao tao, boi dwdng
2019 2020 2021
Trung cép Ly luan chinh tri 13 21
Quén ly Nha nuwéc 263 240 219
Bdi dudng kién thirc, k§ ndng, nghiép vu 165 183 236

Nguén: Phong Néi vu huyén Tan Lac (2021).
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Bang 10. Danh gia ctia can bd, cong chiic cip xa

tai huyén Tan Lac vé cac 16p dao tao, tap huan

Chi tiéu danh gia - Pha hop - Chira phd hop
SO lwong Ti 1é (%) SO lwgng  Tilé (%)
Déi twong dao tao, bdi dwéng 43 71,67 17 28,33
Noéi dung, chuwong trinh dao tao 38 63,33 22 36,67
Hinh thirc dao tao, bdi dudng 40 66,67 20 33,33
Phwong phap, chét lwong, trinh d6 gidng vién, gido vién hwéng dan 32 53,33 28 46,67
Thoi gian, dia diém 41 68,33 19 31,67
Kinh phi hé tror 31 51,67 29 48,33

3.2.3. Cong tac thanh tra, kiém tra can bo,
cong chiic

Qua cbng tac thanh tra, kiém tra cong vu,
huyén da chi dao chan chinh tinh trang thiéu sét
trong quan ly cong chtic 6 cac don vi. Khéc phuc
sai pham trong xt Iy hé so khong ding han, thu
phi, 1& phi khong ding quy dinh; t6 chiic, ca nhan
phai di lam lai nhiéu thu tuc. Két qua thanh tra
cong vu tuy chua xu 1y t6t nhiing vi pham cta
can b, cong chiic, nhung c6 thé néi da gép phan
khéng nhé vao viéc nang cao tinh than, trach
nhiém gidi trinh ctia can b, cong chitic trong thuc
thi nhiém vu dudc giao. Tuy nhién, céng tac kiém
tra, giam sat trén dia ban huyén Tan Lac van
con boc 16 mot s6 han ché nhat dinh, nhu: Chua
nam bét tinh hinh thuc t€ dia phuong, con tinh
trang né nang trong qué trinh kiém tra. Tinh
trang can bo, cong chiic xa nhiing nhiéu, gay khoé
khin cho ngudi dan van con ton tai, thai d6 phuc
vu nhén din chua ding muc, thyc thi nhiém vy,
yéu cau cong vu chua dat chuén.

3.2.4. Cong tac danh gia can by, cong chirc
cap xa

Theo danh gia cta cic can bd, cong chiic cap
x4 dudc phéng van, da s6 can bo danh gia cong
tac danh gia can bo cua huyén hién nay dam
bao dung qui dinh, quy trinh danh gia chit ché,
khoa hoc, minh bach, cong bang va cong tim véi
ning luc cia can bo hién tai. K&t qua cho thay,
60,0% CBCC nhan xét danh gia cong tac phan
loai xép loai CBCC mét cach khach quan, dan
chu. Nhu vay, theo két qua danh gia can bo,
cong tac danh gia can b6 hién nay trén dia ban
thuyén duge thuc hién céng khai, dan chu, co

ban danh gia dung ngudi, ddng ning luc, phdm
chat chinh tri ctia tiing c4 nhan.

Tuy nhién, cong tac danh gia can bd van con
nhiing han ché chua duge khic phuc nhu: danh
gia con mang tinh hinh thic, cam tinh, thiéu
tinh than phé binh va tu phé binh. Mot s6 tiéu
chi danh gia can b, cong chiic con chung chung,
thiéu cac tiéu chi dinh lugng trong danh gia,
phan loai can bo, cong chiic dan dén trong qua
trinh thuc hién con ton tai, hinh thiic va chua
ding thuc chat. Trong danh gia, ngoai ndi dung
dinh tinh, chua lugng héa dugc ndi dung vé chat
lugng chuyén mon, két qua thuc hién nhiém vu,
kho do luong.

3.2.5. Diéu kién, trang thiét bi va méi
truong lam viéc

Trong nhiing nam gan day, cac xa xay dung
néng thén méi da tang cudng dau tu veé cd sé vat
chat, nhu phong lam viéc, ban, gh&, may vi tinh,
van phong phdm phuc vu cho viéc thuc hién
nhiém vu chuyén mén va bao dam cac yéu t6
ctia cong s6. Tuy nhién, cac trang thiét bi khac
nhu diéu hoa con thidu, hodc xudng cap, ban ghé&
lam viéc mua sdm ldu nidm ci, hong khong dap
ting dudc yéu cau lam viéc, cong trinh phu trg
nha vé sinh nhd, hep chua tién dung.

Qua khao sat CBCC cap xa vé diéu kién va
moi truong lam viéc da dugc cai thién, trang
thiét bi lam viéc da tiung budc duge quan tAm
d4u tu nang cap, ti 16 CBCC cho 1a tét chiém
51,67%. Tuy nhién, con 15,0% can bd, cong chiic
c4p x& cho rang diéu kién lam viéc con chua tét
vi phong 1am viéc con chua du chuén, chat hep,
chua dudc nang cap.
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Bang 11. Y kién ctia can b, cong chiic cap xa

vé cong tac danh gia can bd ¢ huyén Tan Lac

Chi tiéu S6 lweng (nguoi) Ti lé (%)
Quy trinh t chirc danh gia coé chét ché, khoa hoc 41 68,33
Panh gia co6 cong tdm, minh bach 31 51,67
Danh gia c6 chuan xac va ding v&i ndng lwc cla can bod 29 48,33
Panh gia co khach quan, dan chu 36 60,00

3.3. Mot s6 giai phap nham nang cao chat
lugng doi ngti can bd, cong chitc cap xa trén
dia ban huyén Tan Lac trong thoi gian t6i

Niang cao chat lugng céng tic quy hoach
CBCC cap xa: Quy hoach phai dam bao tinh hgp
1y, can d6i va c6 tAm nhin xa. Quy hoach phai di
doi véi dao tao, sip xép, st dung CBCC. Xay
dung phuong an quy hoach CBCC c4p xa cu thé
dua trén cac tiéu chi vé: co cdu d6 tudi, thanh
phéan dan toc, dia ban va linh vuc cong tac. Lua
chon CBCC dua vao quy hoach phai ddm bao
nguyén tic dan chu, céng khai, minh bach va
than trong trén co s6 dé xuat ciia co quan, don
vi truc tiép st dung CBCC

Poi méi cong tdc tuyén dung va bé tri su
dung CBCC cap xa: Ra soat d6i ngtit CBCC cap
x4 trén dia ban huyén dé sip xép lai va st dung
CBCC theo ding quy hoach. D61 véi cac chitic
danh con thiéu, tién hanh xay dung dé an tuyén
dung CBCC c4p xa dé b6 sung kip thai. Khi xay
dung cac tiéu chuén tuyén dung, phai dam bao
phu hgp véi nhu cdu va tinh hinh thuc té& cta
dia phuong. B& tri cong viéc cho CBCC ding
chuyén nganh, chuyén moén dao tao, phu hgp véi
ning luc cong tac, sd truong cua tiing nguoi.

Tidng cuong coéng tac dao tao, boi dudng
CBCC cap x4 tap trung moét s6 ndi néi dung
chinh nhu: Nang cao nhan thitic clia cic ca nhan,
t6 chtic, don vi c6 lién quan trong coéng tac dao
tao, boi duéng CBCC cép x&; Can ddi méi néi
dung, chudng trinh, phuong phéap, hinh thic
trong boi dudng doi véi can b, cong chiic cap xa;
B6 sung va st dung c6 hiéu qua ngudn kinh phi
dau tu cho hoat dong boi dudng can bo, cong
chtc cap x&; Chu ddng xay dung ké& hoach dao
tao, boi dudng d6i ngii can bo, cong chiic cap xa
cho tiing ndm va ca nhiém ky.
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Hoan thién cong tac danh gia CBCC cap xa:
Xay dung b6 tiéu va thang do danh gia cho
CBCC cédp xa phai gin v6i tiéu chudn chic
danh, vi tri céng viéc, két quia hoan thanh
nhiém vu va trach nhiém cta ting ngudi. Déi
mdéi phuong thiic danh gia, caAn két hgp phuong
phap danh gia bao céo, xép loai véi nguyén téc
c4 nhan tu danh gia, tap thé danh gia hoic bén
thi ba phan héi dé tang hiéu qua danh gia. Két
hgp hai hinh thtic danh gi4 céng khai va bd
phiéu kin. Déng thsi, mé rong thadm quyén danh
giad CBCC cép x4, cu thé: Vé phdm chét chinh
tri, dao dtc, 161 song dé t6 chic Pang va doan
thé danh gia; Vé nang luc t6 chic, quan 1y va k§
niang thuc thi cong vu, thai dé6 phuc vu nhan
dan dé nhan dan truc tiép danh gia.

D4y manh thuc hién cac giai phap tao dong
Iiic lam viéc cho CBCC cép xa: bang cach quan
tam va c6 cd ché, chinh sach dai ngd thoa dang
nhu: cai thién ché d6 luong, thudng va phu cap
gin v6i ving dic thi; t6 chic cac hinh thic thi
dua, khen thudng va ky luat; dao tao nang cao
trinh d6 va co hoi thiang tién cho CBCC cap x4a;
cai thién diéu kién va moéi truong lam viéc; tang
cudng cac hoat dong phong trao va cham lo d6i
song, stic khoe cho CBCC.

4. KET LUAN

Thoi gian qua, chit lugng ddi ngi CBCC
cdp x4 6 huyén Tan Lac dang ngay cang dudgc
cai thién, nang cao va dat dugc mot s& két qua
tich cuc. Vé cd ban CBCC cap x4 tai huyén Tan
Lac c6 trinh do vé chuyén mon, nghiép vu; Cé
kinh nghiém va am hiéu tinh hinh thuc t& cta
dia phuong; C6 tinh than doan két va trach
nhiém, tac phong lam viéc va dao dic, 161 séng
tot. Tuy nhién, van con mot ti 1& khéng nhd
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nhiing tén tai, han ché& vé trinh d9, nang luc
chuyén moén va cac k§ nang thuc thi cong vu clua
CBCC c4p xa can dudc huyén Tan Lac khic
phuc sé6m trong thoi gian t6i. Mot s& giai phap
duge dé xudt nhdm nang cao chit lugng CBCC
cdp xAa trén dia ban huyén Tan Lac gom: Nang
cao chat lugng cong tac quy hoach CBCC cip x3;
Déi méi cong tac tuyén dung va bé tri st dung
CBCC cép x4a; Tang cudng cong tac dao tao, boi
dudng CBCC c4p xa; Hoan thién coéng tac danh
gia CBCC cép x4; DAy manh thuc hién céc giai
phap tao dong luc 1am viéc cho CBCC c4p xa.
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