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TOM TAT

Khu virc ngoai thanh Ha Néi co wu thé cho phat trién san xuat néng nghiép do gan mét thi trwdng Ién cé khach
hang da dang. Sv thiéu hut v& ngudn cung thit bo cho thi truerng Ha Néi la co' hdi cho viéc phat trién cac chubi gia tri bo
thit. Nghién ctu nay st dung thdng tin phdng van céc tac nhan trong chudi gia tri thit bo tai huyén Chwong My vao nam
2020. Két qua cho thay chudi gia tri bo thit tai huyén hoat dong véi quy mé nhd véi cac tac nhan tir san xuét, thu gom,
giét mé, ban budn va ban 1&. Hoat ddng ctia chubi c6 hiéu qua v& mét tai chinh va mang lai thu nhap dang ké cho cac
h6 chan nuéi cé quy mé Ién hon. Tuy nhién, hiu hét cac hd cé quy md nhd, ndng suét chan nudi chwa cao, chua cé
lien két chinh thirc gitra cac tac nhan, chudi gia tri bo thit huyén Chwong My dang phai canh tranh vé&i cac chudi san
pham thit bd khoéng chi & trong nwéc, ma con tir cac chudi sdn pham nhap khdu. Dé giai quyét van dé nay, mét sb giai
phap dwoc dé xuat nhdm nang cap chudi gia tri bo thit huyén Chwong My trong théi gian téi.

T khéa: Chudi gia tri, thit bo, Ha Noi.

Beef Cattle Value Chain Analysis in Chuong My District, Hanoi

ABSTRACT

The suburban area of Hanoi has advantages for the development of agricultural production, particularly beef
products, due to its vicinity to the large market and diverse customer segments. The present study analyzed the beef
cattle value chain in Chuong My district using interview data with actors involed in the chain in 2020. The findings
showed that the beef cattle value chain in the district operated on a small-scale basis with actors across various
stages of production, collection, slaughtering, wholesale, and retail, in which farmers contributed the most in the total
value-added production. The chain operations were financially efficient and generated significant income for medium
and large-scale producers. However, restricted by its weaknesses of being small-scale, low livestock productivity,
informal linkages between actors, Chuong My district beef cattle value chain has been competing with beef product
chains from not only other suburban districts in Hanoi and other provinces but also chains of imported products. To
overcome these challenges, some solutions were proposed to upgrade the beef cattle value chain in Chuong My
district in the future.

Keywords: Beef cattle value chain, Chuong My district, Hanoi.

| PAT VAN B thit nhdm nang cao hiéu qua kinh t& cho ngudi

chin nudi; phat trién chudi lién két va xay dung

Theo mot s6 nghién ctiu, lugng thit trau, bo
tidu thu trong nam 2013 cia Ha No6i 1a 30.783
tan va da tang 1én 36.011 t4n, tuong duong 100
tdn/ngay vao nidm 2015 (Mai Linh & Ha Anh,
2016; Nguyén Ngoc Son, 2014). Trong bsi canh
nhu cau thit bo tdng nhanh chéng, Ha No6i dang
ddy manh lai tao, nang cao chit lugng giéng bo
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thuong hiéu “Bo thit Ha Noi”. Nguyén Thi
Thanh Thuy (2012) nghién ctiu vé chudi gia tri
thit bd trén dia ban thanh phd Ha Noéi cho thay
tinh lién két trong cac chudi bd thit con thiéu
chit ché, muc d6 phat trién cta cac chudi con &
mtic thap. Tuy nhién, nghién céiu tap trung
chinh vao cac tac nhan thuong mai trong chubi
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nhu 16 mé, ban buén va ban 18 @€ danh gia mic
d6 phat trién cta chudi gia tri thit bo. Nhiing
nam gan day, nghién ctu vé chudi gia tri bo thit
phuc vu phat trién nganh chin nuédi cho ving
ven thanh phd Ha Nbi con thiéu véing.

Nam 2020, huyén Chuong My c6 dan sd
337,6 nghin ngudi, bao gdbm 32 x& va thi tran.
Theo s6 liéu ctia Chi cuc Théng ké huyén
Chuong My, bd dudc nudi § tat ca cac xa, thi
tran trong huyén (trtt thi trdn Chuc Son) v6i
tong s6 ho chin nudi 1a 4.282 ho. V6i vi tri ciu
ndi giao thuong quan trong gitia Ha Noi véi cac
tinh khéac, huyén Chuong My cé 1gi thé trong
phat trién cac néng san thuc phdm, nhat 14 thit
bo. Co cdu vat nudi trong nodi bd nganh chan
nudi lai mat cAn d6i nghiém trong, téng dan lon
va dan gia cAm qua 16n trong khi dan bo phat
trién cham. Tuy san lugng thit cia huyén lién
tuc tang, nhung khéng doéng déu, co cdu san
xudt thit c6 tinh trang mat can dé1 vdi ti trong
thit gia sdc dn c6 thap (Cuc Théng ké Ha Noi,
2019). Trong khi @6, co c&u thit bo trong ré hang
héa thit tiéu dung cua nguosi Viét da dat khoang
6% vao nam 2019 (Phic Nguyén, 2020). Bén
canh d6, cac kénh tiéu thu bo thit va thit bo trén
dia ban dudc van hanh theo chudi cung tng
truyén thong, khé canh tranh véi nhiing chudi
dugce t6 chitic bai ban nhu thit bo Ba Vi hay thit
nh4ap khau. Do vay, nghién ctu nay tap trung
phan tich chubi gia tri bd thit hién cé tai huyén
Chuong My dé dé xuét cac chién luge phat trién
chubi gia tri phit hop.

2. PHUONG PHAP NGHIEN CUU

Nghién ctiu st dung 1y thuyét chudi gia tri
cua Kaplinsky & Morris (2000), phucng phap
ti€p can chudi gia tri M4P (ti€p can thi trudng
t6t hon cho ngudi nghéo) va phuong phap tiép
can chubi gia tri cia Eschborn (2007) do dii liéu
nghién ctu dudc thu thap cha yéu tu cac ho
chan nubi c6 quy md nhoé (Bang 1).

S6 liéu so cdp dung cho nghién ctiu nay
dudc thu thap vao ndm 2020 véi phuong phap
diéu tra va phdng vin sau truc ti€p. Téng s6
mau diéu tra ho chin nudi duge xac dinh theo
cong thtic Slovin (Mahbubi & cs., 2019) v4i sai
s6 10% 1a 98 ho, dugc chon ngiu nhién theo ca

ba nhém quy mo (ndng ho, trai nhé va viia) trén
tat ca cac x& c6 chan nudi bod trén ba viung dia 1i.
Phong van hd chin nudi st dung cidu hdi cidu
tric, s6 phiéu hop 1é dung trong nghién ciu nay
la 91. Ngoai ra, cac tac nhin thu gom (03 thu
gom/thuong 1ai), ho giét mé (05 ho), ban 18 thit
bo (06 hd) dugc phéng van st dung bang cau hdi
ban ciu tric. Cac tac nhan duge lua chon khao
sat dya trén théng tin nhém hé chin nuo6i da
cung cdp, day la phuong phap vé so do chudi
theo cach tiép can cua Collins & cs. (2015) nham
danh gia chinh xac hon thudc tinh cta cac tac
nhan trong chubi.

Phuong phéap phan tich s6 liéu la thong ké
mod ta nham tinh toan cac chi tiéu phuc vu phan
tich kinh t&, tai chinh cta cac tac nhan trong
chudi gia tri va cac chi tiéu thong ké dudc so
sanh gitia cac nhém ho chén nuéi theo quy mé
va gitia cac tac nhan. Mot s chi tiéu nghién ciiu
quan trong dugc kiém dinh bing cac kiém dinh
phtt hgp gbém t-test va chi-square test dé dam
bao do tin cay. Nhém tac giad cling lua chon
phuong phap phan tich SWOT nhim phéan tich
cac diém manh, diém yé&u, co hoi, thach thtc
trong chudi gia tri bo thit Chuong My, lam cén
cti dé xudt cac giai phap phat trién chubi. Pay 1a
mot trong cac cdng cu quan trong trong phan
tich chudi gia tri dugc mot sd tac gid st dung
nhu Nguyén Phu Son & cs. (2020) trong nghién
ctiu vé giai phap nang cap chudi gia tri tom, Vo
Thi Thanh Ldc (2016) trong nghién ctu vé chudi
gia tri nong san viing dong bang song Ctiu Long
va Nguyén Vin Nhiéu Em & Nguyén Thanh
Binh (2018) trong nghién c@u vé chudi gia tri
nganh hang bo thit tai tinh Séc Triang. Cac
phan tich trong qua trinh nghién ctu két hgp
v6i nhan dinh cua cic chuyén gia trong nganh
dudc st dung lam dau vao cho ma tran SWOT.

Do han ché& vé thoi gian va ngudn luc,
nghién ctiu nay chua thu thap dude thong tin vé
trung gian phan phéi bo séng nhap khau ti Uc
ciing nhu ngudi tiéu dung dé bd sung cho chudi
gia tri bo thit dia phuong. Ngoai ra, viéc phan
tich tai chinh méi chi dua trén phucng thic
chin nuoi vd béo va tinh duge binh quan trén 1
con bo, do cac san pham giét mé kha da dang
song cac tadc nhin quan tdm chu yéu t6i hiéu
qua binh quan trén 1 con bod v béo.

1335



Nghién clru chudi gia tri bo thit huyén Chwong My, thanh phé Ha Noi

Bang 1. S6 lugng ho chin nuébi khao sat

Quy mo Viing dbi go Ving bai song Bay Viing ddng béng Téng
Quy md néng hd (< 10 con) 47 14 13 74
Quy mbd trai nhé (10-30 con) 5 6 1 12
Quy mo trai vira (< 30 con) 2 1 2 5
Téng 54 21 16 91

Bang 2. M6t s6 chi tiéu vé két qua chian nuéi bo thit huyén Chuong My

2017 2018 2019 Tang trwdng binh quan (%)

Chi tiéu 2015 2016
Téng dan bo (nghin con) 16,12 15,22
Khéi lwong thit bd hoi xuét chudng (tan) 1.649 1.497
Ti trong thit bo/Tdng san lwong thit (%) 3,22 2,72

15,97 16,22 16,51 0,6
1.929 1.991 2.171 7,1
3,35 3,30 3,48

3. KET QUA VA THAO LUAN
3.1. Két qua nghién ctiu

3.1.1. Téng quan nganh chin nuéi boé tai
huyén Chuong My

Huyén Chuong M3 ¢6 nganh chén nubi kha
phat trién, nh4t 1a dan lgn va gia cAm, véi tong
dan ndm 2019 cao hon ndm 2017 hon 40%. Trong
khi d6, dan trau, bo chi ting 3% tu 15.970 con
1én 16.510 con trong cung giai doan (Bang 2).

Trong 5 ndm san ludng thit lién tuc ting,
trong d6 san lugng thit bo ting trung binh 7,1%.
Nhung cd cdu thi bd xu hudng ting khong ro
rang va biéu hién su mat can d6i véi ti trong
thit bo thép, chi chiém 3,48% trong tong san
lugng thit ndm 2019 cta toan huyén.

3.1.2. So dé chuéi gia tri bo thit huyén
Chuong My va lién két trong chudi

Nhu nhiéu chudi néng san khac, chudi gia
tri bo thit huyén Chudng My ciing ¢6 7 nhém tac
nhéan tudng {ing véi cac chiic ning co ban, tu
cung cap dau vao, chan nudi, thu gom, giét md,
ban buén, ban 1é va tiéu dung. Con giéng chu
yéu dugc hd tu sdn xuit hodc mua tli cic néng
dan khac, ngudi thu gom khéc. Theo s& liéu cua
Chi cuc Théng ké huyén nadm 2020, toan bd bo
thit dudc chan nudi 6 noéng ho. Cac doanh
nghiép chua tham gia vao hoat doéng giét md,
ché& bién, tiéu thu thit bo trén dia ban huyén.
Bdi vay, nghién ciu nay chi tap trung cho chubi
gia tri bo thit quy moé néng ho. Tai huyén
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Chuong My, kénh tiéu thu chinh bo thit 1a qua
cac co sd giét md trong huyén (Hinh 1). Do cac
kénh tiéu thu khac chiém ty trong khéng 16n
nén bai viét nay sé& mo td cic tdc nhan trong
chudi thay vi tap trung vao tiing kénh cu thé.

DAau vao chin nudi bo: Trong nam 2020,
huyén Chuong My c6 11 ho nudi bd duc giong
trong d6 ¢6 4 ho phuc vu muc dich kinh doanh
con 7 ho cht yéu phuc vu néi bo. Ca huyén cé 62
co s6 kinh doanh thuéc thud y, trong d6 10 co sd
khong c6 ding ki kinh doanh va 15 co s chua
dudc cap gidy ching nhan du diéu kién budn
ban thuéc thi y. Bén canh dé, trong s6 100 co s6
kinh doanh thtic &n chén nudi trén dia ban thi
c6 t6i 50 co sd chua cé dang ki kinh doanh. Day
12 mot khé khan trong quan li ddu vao chén
nudi cia huyén dén nay.

H6 chén nudi: Chan nuéi bo tai huyén
Chuong M§ chu yé&u 12 quy mo néng ho, trong
khu dan cu, mdi ho nuéi tit 1 dén 3 con, chén
nudi quy md 16n dang trang trai tap trung chi cé
mot s6 trang trai  xa Lam Dién, Tran Phu,
Xuin Mai v6i quy mé khoang 20-50 con/trai.
Nhin chung cac hd chin nuéi ¢6 kinh nghiém
trong vd béo bo thit bang cac ky thuat 4 co két
hop v6i ngudn thiic 4n tan dung nhu ba bia, ba
rugu cung véi d6 1a kién thtic vé thi y 6 mdc tot.

Nguoi thu gom: Tac nhan thu gom chi thuc
hién thu gom bo séng va chuyén ra ngoai huyén.
Cac ho thu gom nay do6i khi cting ban bd séng
cho cac c6 sd giét mé trong huyén va cho ngudsi
chin nudi khac dé vé béo hodc nudi sinh san.
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Bang 3. Dac diém kinh t€ - xa hdi ctia cac nhom ho

i Quy mé nénghd  Quy md trai vira t-test and
Chi tiéu bvT (n=74) va nhé (n =17) Chung Chi-squared
Tudi nam 53,54 50,82 53,03 1,14™
Kinh nghiém nam 15,87 9,47 14,68 2,45%**
Hoc van chi ho
Duoi cap II/THPT % 77,38 88,23 73,62  -1,65* (Chi)
Téng lao dong nguoi 3,17 3,41 3,21 -0,74™
Lao dong nudi bo nguoi 1,54 1,64 1,56 -0,70™
Lao déng thué nudi bo nguoi 0,05 0,41 0,12 -3,36***
Thu nhéap tr chan nudi bo trong tng thu nhap ho >50% % 18,92 64,70 27,47 -4,11** (Chi)
Ghi chii: *** va * c6 y nghia théng ké 6 miic 1 va 10%; ns la khéng c6 y nghia thong ké.
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Hinh 1. Chuéi gia tri bo thit huyén Chuong My

Giét mé: Trong huyén Chuong My hién tai
¢6 2 ¢d s6 giét md da dude thong ké, song con cac
hé dan khéc ciing tham gia giét mé nhd 1@,
nhung khong dang ki. Nguén bd séng chu yéu
cho céc co s6 giét mé nay 1a bo dia phuong, bo
nhap khéu tu Uc qua tap doan Hoang Anh Gia
Lai hoéc tap doan Hoa Phat thong qua cac dai
ly, trung gian. Ngudi giét mé ciing c6 thé kiém
ca chiic ndng ban buén, ban 1é trong chubi.

Ban budn thit bo: Ngusi ban budn thuong
xuyén di nhan hang ti sing sém (3-4 giG sang)
610 mé vé quay hang ctia minh dé phéan phéi lai
cho cac tac nhan ban 1é khéc trén dia ban huyén
(70-80% san luogng giao dich). Viéc phan phéi
cho ban 1é nay thudng két thic truée 5h sang.
Nhiing ngudi ban 1é ti dia phuong khac (nhu

néi thanh Ha N6i) cing nhap hang t& nhing
ngudi ban budn nay nhung chiém ti trong nhd
trong cd cdu ban hang.

Ban 1é: Nguasi ban 1é 14y thit bo ti nguci
ban bubn hodc truc ti€p tit co sé giét mo6 nho 1é,
ban thit & cac chg truyén théng, ho c6 thé c6 mot
val ngudi cung cap khac nhau. Tiéu chi lya chon
thit clia ngudi ban 1é 14 mau sic thit dé dep,
tuoi, déo va kho dinh.

Tiéu dung: H6 gia dinh 14 khu vuc tiéu
ding nhiéu nhat thyc phdm va thit bdo caa
Huyén v6i quy mé khoang trén 80 nghin ho ndm
2020. Ngoai ra, toan huyén c6 707 cd s6 kinh
doanh dich vu #n uéng. Tai Ha Noi, trung binh
mét nha hang, quan an c6 thé tiéu thu 1-5
kg/ngay (Phic Nguyén, 2018).
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3.1.3. Vé thuc trang lién két cua ciac ho
chin nuéi véi cac tac nhan trong chuéi

Két qua khao sat chudi gia tri bo thit cho
thay chua c6 moi lién két chinh théng nao (c6 hop
dong) giiia cac tac nhan trong chudi gia tri bo thit
tai huyén Chuong My, khéng c6 hgp tac xa chan
nudi hay tiéu thu bo thit nén chudi nay chua cé
lién ké&t ngang trong san xuit hay tiéu thu.

V6i thuc trang chan nuéi quy mé néng ho
nho 1é, san lugng thap, chat luong khong déng
déu do giong, phuong thic chan nudi, dau tu..
nén khoéng c6 doanh nghiép nao lién két chinh
thong thu mua, ché bién, giét mé. Thém vao dé,
cac 10 mé thu gom khéng c6 hop déng va tuong
tu cling ban cho ngudi ban 1é khéng c¢6 hgp dong.
Viéc giao dich gifia cac tac nhan chu yé&u 1a theo
thi trudng tu do, da hinh thanh cac méi quan hé
lau dai gitia mot s6 tac nhan. Cac ho chan nudi
va ngudi tiéu thu chu yéu trao d6i véi nhau vé
giong bo va trong lugng bo trude khi giao dich dé
quyét dinh gia mua va chi c¢6 01 ho c6 hinh thiic
thod thuan truéc véi ngudi mua vé quy trinh
chan nuoi theo hudéng an toan nhung quy mo
tidu thu ctia ho nhé va khong thudng xuyén.

Ngoai ra, san phdm thit bo ban ngoai thi
truong hodc & chg truyén théng chua cé nhin
hiéu va chua c6 quy chuén san phdm trong toan
chudi. Do @9, cAc méi quan hé trong chudi hién
tai chi dya trén kinh nghiém lam #n 14u nam va
niém tin cta cac tac nhan véi nhau.

3.1.4. Phan tich tai chinh

Hach toéan tai chinh cho thay binh quan thu
nhap/thang cho 1 con bo vé béo ctia hd 1a 1,53
triéu déng véi thoi gian vd béo binh quan 1a 18
thang (Bang 5). Cac ho chin nubdi déu da trong

c6 dé chu dong ngudn thic &n cho vd béo bo thit.
Ngoai ra, cac ho chian nudi con tan dung triét dé
ba bia, ba rugu tit nghé niu rugu phd bién tai
dia phuong.

Véi s6 lugng bo thit nho, néng ho c6 thé tist
kiém chi phi v6 béo théng qua ngudn thic &n
tan dung giup tang thu nhap du gia ban c6 thap
hon mét chit do ti 1é thit xé thap (Bang 6). Tuy
nhién, viéc dinh gi4 nay thuong thong qua udc
lugng bing mit va théa thuan gifia ngudi mua
va nguoi ban, trong khi va kha ning méc ca gia
cta thu gom va 10 mé thudng tét hon nong dan
nh6 ¢6 kinh nghiém va théng tin thi trucng.
Ngoai ra, cac ndng hd nhoé thuong it chid trong
vao thd y hon nén chi phi tha y cling it hon.
Ngoai ra, cic trai quy mo vira va nhoé thuong
méi dau tu chudng trai nén chi khau hao ciing
16n hon cac quy mo nong ho khac.

Vé co ban, cac tac nhan dang c6 thu nhap
tuong doi tét, ngudi chan nudi tao ra gia tri gia
ting cao trén mot con bo nhung téc do quay
vong khong nhanh nhu cac tac nhan sau chudi.
Tuy nhién, kha ning tao ra gia tri gia tang da
dat gi6i han, tham chi c6 nguy c6 suy giam trude
su thay d6i vé thi hi€u cta ngusi tiéu dung va
canh tranh ti ngudn thit bo nhap khau.

3.2. Phan tich diém manh, diém y&u, co hoi
va thach thae

Théng qua ¥ kién danh gia caa cac tac nhan
trong chudi, nhém nghién ctu van dung cac
kién thtc chuyén mén cung su hé trg ctia cac
chuyén gia dé téng hgp va phén loai diém manh
(S), diém yé&u (W), co hdi (O) va thach thic (T)
trong phat trién chudi gia tri bo thit.

Bang 4. Thuc trang lién két ctia cac hé chan nuéi véi tac nhan tiéu thu bo thit

Thoa thuan trwédc

Nguwdi mua quen

Mua vang lai hoac ngudi quen gidi thiéu

Lién két - - - - - -
So6 hd Co cau (%) So hd Co cau (%) SO hd Co cau (%)
Hinh thirc 1 1,09 22 24,18 68 74,73
Trao dbi théng tin
V& gidng 1 100 16 72,73 15 22,06
Vé trong lwong 1 100 6 27,27 29 42,65
V& tiéu chuén VietGAHP 1 100 0 0 0 0
V& chan nuéi hiru co 0 0 1 4,55 0 0
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Bang 5. Mot s6 chi tiéu tai chinh trong chin nuéi bo thit cia hg chin nudi

(binh quén 1 con bo v béo)

Chi tieu Do vj tinh Quy md néng hd Quy mb trai vira va nhd Gia tri t-test
Tbéng chi phi Triéu déng 24,52 29,99 -1,90*
Trong lwong hoi xudtban BQ  Kg 592,08 606,15 -0.34"™
Gia ban Triéu dong 0,085 0,088 -1,34™
Doanh thu Triéu dong 50,43 51,35 -0,73™
Thu nhap Triéu dong 25,90 23,02 1,03™
Ghi chii: * 1a c6 y nghia théng ké 6 miic 10%; ns la khong c6 y nghia théng ké.
Bang 6. Chi tiéu tai chinh co ban trong toan chuéi bo thit
(binh quan 1 con bd vo béo, triéu dong)
Chi tiéu Chan nuéi Thu gom Giét md Ban &
Chi phi 25,66 54,84 60,43 75,16
Doanh thu 53,19 57,12 71,89 83,93
Gia tri tang thém 29,17 3,17 11,27 12,22
Thu nhap 27,53 1,28 7,87 8,77

3.2.1. Piém manh, diém yéu

Co cdu gidng bo 6 huyén da c6 xu huéng cai
thién sang huéng bd c6 tAm véc to hon. Ti trong
bo lai Sind chiém khoang 72,5% va giong BBB
da chi€m gin 25% trong téng dan. Su chuyén
dich co cdu giong bo nay la tién dé cho phat
trién chan nu6i quy mé hang héa, thAm canh va
chuyén mon hoéa.

Tuy nhién, hién tai, cac h6é chén nuéi va
trong c6 con manh mun va da phan mang tinh
chat tan dung, khong c6 doanh nghiép nao tham
gia chin nudi bo thit. Do chua c6 lién két chinh
théng nao trong toan bo chudi gia tri bo thit
cling nhu bo song tai huyén, vi thé canh tranh
ciia thit bo Chuong M§ tré nén kém so véi
nhiing chudi dugc t§ chiic bai ban. V& hoat dong
giét m6, nhin chung van dé vé sinh thd y trong
khau gi€t m6 chua dude ddm bao, dac biét tai
céac ho giét mé nho 1é.

3.2.2. Co héi va thach thirc

Cac chinh sach hd tr¢g phat trién san xuét
nong nghiép theo lién két chudi gia tri 1a cac co hoi
cho viéc nang cdp chudi gia tri bo thit huyén
Chuong M§. Nhu cau tiéu dung thit bo cia Ha Noi
cling c¢6 xu huéng gia ting vi nhiéu ly do: (i) thu
nhap cua ngudi tiéu dung ting, (il) ¢ cau tiéu
dung thit bo trong téng tiéu dung thit con kha

thép va (iii) su thay déi théi quen tiéu ding va (iv)
su san c6 ctia cac san pham thit bo nhap khau.

Bén canh dé, cac liéu tinh bd hién dang
dugc hd tr¢g mién phi tit Nha nuéec. UBND thanh
phd Ha No6i da cu thé hoa Nghi dinh
98/2018/ND-CP  thong qua Nghi quyét
10/2018/NQ-HDND ngay 05/12/2018. Tinh dén
thang 10/2020, Ha Né61 da c6 17 don vi xay dung
du an lién két, 21 don vi xac lap k& hoach lién
két duéi su hd trg cia cac chinh sach trén.

Vé xu huéng tiéu dung ctia ngudi tiéu dung,
cac nghién ctiu gan day (Cho & cs., 2016; Muriel
& Nicolas, 2018) cho thiy ngudi tiéu dung Viét
Nam dang c6 xu huéng mua tai cac siéu thi, ctia
hang hién dai hon. Cac ctia hang d6 an ché bién
kiéu phuong Tay, Han Qudc va Nhat Ban dang
lam thay d6i thi hiéu ngudi tiéu dung, dic biét
la tang 16p tré. Trong khi, nguén bo séng chu
yé&u cho cac hd giét mé 16n trén dia ban huyén
déu nhap khau tur Uc qua cac tap doan 16n nhu
Hoang Anh Gia Lai, Hoa Phat.

3.3. Mot s6 giai phap phat trién chuéi gia
tri bo thit huyén Chuong My

Trén cd s6 phan tich phan tich ma tran
SWOT, nhém nghién ctu téng hop thanh cac
nhém giai phap chién luge dé phat trién chudi
gia tri bo thit huyén Chuong My.
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Bang 7. Ma tran SWOT

SWOT

0.: Nhu cAu tiéu dung cac san pham
thit, thit bo tang.

Oy: Hb tro qﬂa eré nwéc cho cac hoat
dong lién ket chudi theo quy hoach ving
san xuat.

T1: Xu hwéng tiéu dang thue phém
chuyén dich sang céc hé théng ban 1é
hién dai.

T,: C&c san pham thit bo nhap khau
ngay cang dwgc wa chudng.

T3 Cac doanh nghiép I&n tham gia cung
cap bo thit cho cac chudi thit bo tai

Ha Noi.

S1: Diéu kién thuan loi dé phat trién
chan nudi gia stc an co.

S,: Gan thi trwong tiéu thu 16n, ndm
trong quy hoach vung chan nubi tap
trung cta Ha Noi.

Ss: Co céu gidng bo da dwoc cai thign
sang hwéng bo cé tam véc Ién hon.

S1_3+ Oy Phat trién chan nudi bo thit tap
trung, quy mo viva va lén véi cac gibng
bo ¢6 tam voc 16n, chéat lugng thit cao.
S,,3+ Oz Xay dwng chudi lién két thit bo
phuc vu yéu cau cda thi trwdng nham 6n
dinh d4u ra.

S12+ T13: Kéu goi cac doanh nghiép Ién
dAu tw chan nudi bo thit trén dia ban.
Sa+ T2 Khuyén khich chuyén @i gibng
bd thit, tiép tuc ddy manh chuyén ddi
sang céc giéng bo cho thit chat lvong
cao.

W1 Lién két gitra cAc tAc nhan trong
chuai thjt bo con 16ng léo.

W,: Hoat dong chan nudi bo thit & quy
mo nhd, chwa co lién két ngang.

W;: Hoat dong giét mé gia stic 16n
khéng dat tiéu chun va mét s6 10 mb

Wi,, + Oy Xay dwng co ché chinh séch
tao diéu kién cho cac hd chén nuéi ting
cwong lién két gitka cac hd chan nudi
theo mé hinh T hop téc, HTX.

W3+ O, Lyra chon cac doanh nghiép,
HTX c6 quy md giét md, chan nuéi vira
va lén dé xay dung céc chubi lién két.

Wi, + T2 Hwéng dan céc tac nhan trong
chubdi xay dwng hé théng ghi chép sb
sach va giao nhan cho cac tac nhan lam
co s& cho céc lién két chudi hién dai.
W;+ T3 HE tro xay dwng céc 10 giét md
quy md vira va lén v&i quy trinh quan ly
hién dai.

khéng nam trong quy hoach.

3.3.1. C4i thién va déi méi san pham

Tiép tuc ddy manh cic chinh sach khuyén
khich chuyén d6i giéng bod thit sang cac giéng bd
cho thit chat lugng cao nhu BBB, Wagyu dé dap
ding nhu cau thi trudng ngay cang ting déi véi
cac san pham thit bo cho cac chudi hang &n ché
bién theo phuong phap ctua Nhat Ban, Han
Quéc va Au My.

Bén canh d6, thong qua hé trg cac mé hinh
tng dung khoa hoc k§ thuéat méi trong chén nuéi
bo BBB cao san, bo Wagyu, cac hd chin nudi, hgp
tac xa, doanh nghiép c6 kha ning dap ting quy
trinh k§ thuat trong chin nuéi cac gidng bo cao
san, vita cho san lugng thit xé 16n, viia c6 chat
lugng dam bao yéu cau cta thi trudng.

3.3.2. PAu tu va chuyén giao cong nghé

Khau giét mé déng vai tro quan trong trong
viéc quyét dinh chat lugng thit bo, dap tng cac
quy dinh vé vé sinh an toan thuc phdm ngay
cang cao. Bén canh d6, cac co sé giét mé c6 quy
mo6 du 16n va dam bao cac quy dinh vé sinh an
toan thuc phdm sé 1a khau két néi quan trong
diéu hanh hoat déng cua chudi gia tri, két néi
hoat dong chin nudi véi cac kénh ban 1é truyén
thong va hién dai.
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Ngoai ra, dé ting cudng kha ning truy
xudt ngudn géc san pham, cac tac nhan trong
chudi can dude huéng dan xay dung hé thong
ghi chép s6 sach trong chin nudi, thu gom, giét
mé va giao nhan lam cd sé cho cac lién két
chudi hién dai. Viéc ghi chép bén canh gitp
dap tng cac diéu kién dat Chiing nhan
VietGap cho chén nudi con 14 nén tang co sd dit
liéu gitp ap dung cic cdong nghé truy xuit
ngudn goc hién dai nhu Blockchain.

3.3.3. Cai thién kénh phan phdéi

Thti nhat, lua chon cic doanh nghiép c6 quy
mb giét md, chin nubi vira va 16n dé xay dung cac
chudi lién két tit chian nuéi téi tiéu thu san phdm
thit bo 14 hudng di can thiét dé nang cdp chudi,
cai thién hiéu ning cua kénh phan phoi. Diéu
nay gitp kha nang quan 1y chudi t6t hon, thich
ng nhanh hon véi cac thay d6i ctia thi trudsng.

Thi hai, xAy dung chudi lién k&t bo thit
phuc vu yéu cdu cua thi trudng véi su diéu hanh
cta doanh nghiép, hop tac xa vita gitp 6n dinh
dau ra cho cac ho, t6 nhém chan nubi, vira gitp
cac hd trg tit chinh sach dén ding ngudsi dude
hudng lgi va dat ddng muc tiéu phat trién chan
nudi qua hinh thtc lién két chudi gia tri cua co
quan quan 1y dia phuong.
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3.3.4. Cat giam chi phi san xuat

Thtt nhat, xdy dung co ché& chinh sach tao
diéu kién cho cac hd chén nuéi mé rong quy mod
san xuit, tang cuong lién két gifia cac ho chin
nudi theo mo6 hinh T6 hop tac, hop tac xa giup
ting cuong cac hoat dong hé trg ky thuat gitia
cac ho thanh vién, ti€p can vén dé phat trién
chén nudi, tit d6 giip giadm chi phi chin nuéi
va tang stc canh tranh cta bo thit huyén
Chuong My.

Tht hai, UBND huyén cé thé ting cudng
xtc tién dau tu véi cac doanh nghiép 16n dau tu
chin nuoi bo thit dap tng nhu ciu ngay cang
tang cua thi truong Ha Noi, theo huéng dau tu
mé hinh chan nudi méi hodc két hop véi cac mo
hinh chén nuo6i hién c6 trén dia ban, hudng téi
tinh hiéu qua theo quy md trong chin nudi bo
thit. Pay ciing 1a tién dé dé hinh thanh cac
chudi véi lién két chit ché trén dia ban.

4. KET LUAN

Huyén Chuong My c6 1¢i thé ty nhién va thi
truong trong phat trién chin nuéi bo thit. Tuy
vay, mutc d6 phat trién chua tuong xung véi
tiém nang. Cac tac nhan trong chudi gia tri bo
thit huyén Chuong M§ dang ¢6 thu nhap tucong
doi tot, song kha ning tao ra gia tri nhiéu hon
da dat gi6i han va c6 nguy co suy giam trudc su
thay d6i vé nhu cAu thi trudng, thi hiu cua
ngudi tiéu diung va canh tranh tit ngudn thit bo
nhap khau. Trong khi d6, chudi gia tri bo thit
ctia huyén chua c6 méi lién két chinh théng nao
gitta cac tac nhan. Viéc giao dich giia cac tac
nhan chu yéu la ty phat du da hinh thanh céac
méi quan hé lau dai gitia mot s6 tdc nhan nhu
thu gom, giét md, ban 18. San pham bd thit ban
ngoai thi trudng truyén théng, chua c6 nhin
hiéu va khéng c6 quy chuéin san phidm trong
toan chudi. Mot s6 giai phap phat trién chudi co
ban gém: Cai thién chit lugng sdn phdm qua
chuyén déi giéng va dau tu giét mé hién dai;
PAu tu cong nghé tap trung vao quan ly giét md,
chting nhan chian nudi an toan va truy xuit
ngudn géc san pham; Cai thién kénh phéan phéi
thong qua khuyén khich dau tu trong giét mé va

xay dung chudi véi hgp tdc x& hodc doanh
nghiép déng vai tro diéu hanh va Céit giam chi
phi théng qua khuyén khich lién két ngang
trong chan nudi va kéu goi doanh nghiép 16n
d4u tu theo chubdi gia tri.
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