Vietnam J. Agri. Sci. 2020, Vol. 18, No.12: 1201-1210 Tap chi Khoa hoc Néng nghiép Viét Nam 2020, 18(12): 1201-1210

www.vnua.edu.vn

ANH HUGNG LOGISTICS DEN HIEU QUA KINH DOANH
CUA CAC DOANH NGHIEP MAY MAC TREN BIA BAN HA NOI

Nguyén Thi Thu Trang , Nguyén Hai Nii, Poan Thi Ngoc Thuy
Khoa Ké todn va Quan tri kinh doanh, Hoc vién Nong nghiép Viét Nam
“Tac gid lién hé: trangnguyenthithu@vnua.edu.vn

Ngay nhén bai: 10.08.2020 Ngay chip nhan dang: 04.11.2020

TOM TAT

Muc dich nghién ctru nham xac dinh cac yéu té logistics anh hwéng dén hiéu qua kinh doanh (HQKD) cla
doanh nghiép may mac (DNMM) trén dia ban Ha N6i. Nghién ciu dwoc tién hanh & 109 DNMM véi phwong thire
didu tra phéng van qua dién thoai, mail (ding mau phdng vén trén google Docs) va gép truc tiép. D liéu thu thap
dwoc phan tich bang nhan té kham pha (EFA). Két qua da xay dwng mé hinh dw doan anh hwéng logistics dén
HQKD cla cac DNMM va cho thdy cé 5 nhém nhan té logistics anh huéng cé tac déng thuan chiéu véi HQKD cla
cac DNMM. M6 hinh nghién cru da chi ra cac DNMM nang cao HQKD can st dung hop Iy chi phi logistics va nang
cao chét lwong logisitcs. D& lam dwoc didu nay, cac DNMM déng thei ap dung 6 gidi phap sau: (1) Dau tw co sé vat
chét, trang thiét bj hién dai cho hoat dong logistics tai cac DNMM; (2) Xay dwng mdi quan hé chéat ché bén trung gian
phan phdi; (3) Hoach dinh quan ly ngudn nguyén liéu dau vao; (4) Nang cao trinh dd, ndng lwc déi véi nhan vién
logistics; (5) Nang cao quan ly hoat dong tdn kho doanh nghiép; (6) P4y manh (rng dung céng nghé théng tin trong
hoat dong logistics.

Tw khéa: Logistics, hiéu qua kinh doanh, doanh nghiép may mac.
The Effects of Logistics on Business Performance of the Garment Firms in Hanoi

ABSTRACT

The purpose of the study was to identify logistics factors affecting the business performance of garment
enterprises in Hanoi city. The survey was conducted on a database of 109 garment enterprises in Hanoi by using the
surveying methods (interview by phone, mail, sample interview on google Docs and face-to-face) and face-to-face,
the collected data were analyzed by factor analysis (EFA). The results showed that five logistics factor groups had
positive effects on garment firms’ performance. The research Model has indicated that using reasonably logistics
costs, improving the quality of output logistics. The appropriate recommendations should be simultaneously applied
following 6 solutions: (1) Investing in modern facilities and equipment for logistics operations at garment enterprises;
(2) Building a close relationship with distribution intermediaries; (3) Managing the plans of input materials; (4)
Improving the qualifications and capabilities of logistics staff; (5) Enhancing the enterprise inventory management; (6)
Promoting the application of information technology in logistics services.

Keywords: Logistics, business performance, garment enterprise.

tng da tré thanh yéu té then chét dé nang cao
ning luc canh tranh ctia doanh nghiép. Doanh
nghiép théng tin vé chudi cung ting kip thoi,

1. DAT VAN DE

Nganh cong nghiép may méc da trd thanh

mot nganh quan trong trong nén kinh t& quéc
dan. Nhung véi su toan cdu héa kinh té&, cac
doanh nghiép may maic bit ddu canh tranh
trong cung mot chudi nganh thi viéc thu thap
thong tin, trao d6i, phan tng cta chudi cung

chinh x4c, chuyén giao hiéu qua gitia cac doanh
nghiép dau méi thi doanh nghiép sé c6 lgi thé
trong canh tranh (Tu Yu Long, 2008).

Logistics 12 mot phan khong thé thiéu cta
hé théng chudi cung ting, cung cap cac tién ich
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vé thoi gian va dia diém cho mot coéng ty
(Sakchuchawan & cs., 2011) va do d6 né c6 thé
nang cao hiéu qua hoat dong cia cong ty
(Rutner & Langley, 2000).

Logistics gitip gidi quyét ca dau vao lan
diau ra cho doanh nghiép may mé#c mot cach
hiéu qua, t6i uu hoid qua trinh chu chuyén
nguyén vat liéu, hang hoa, dich vu.. gitp giam
chi phi, ting kha ning canh tranh cho doanh
nghiép. Nghién ctiu mic do anh hudng cua
logistics dén hiéu qua kinh doanh cé § nghia vo
cing quan trong, giup cac doanh nghiép trong
nganh may méc c6 nhiing goi ¥ xay dung giai
phap gép phan hoan thién chat lugng logistics
ctia doanh nghiép, gidm chi phi cho hoat dong
logistics, gép nang vao hiéu qua van hanh qui
trinh logistics ti& d6 giip ning cao hiéu qua
kinh doanh.

Xuat phat tir vAn dé trén, nghién ctru tién
hanh nhan dang cac yéu td logistics anh huéng
dén, xay dyng mé hinh dy doan hiéu qua kinh
doanh cua cac DNMM dva trén cac yéu td nay
nhidm muc dich chinh 14 phan tich m&c do anh
huédng cua tirng yé&u to logistics dén hidéu qua kinh
doanh trén dia ban. Qua d6 nghién ctru dé xuat
cac gidi phap vé hoat dong logistics nhim nang
cao hiéu qua kinh doanh cho cac doanh nghiép
may méc trén dia ban Ha Nai.

2. PHUONG PHAP NGHIEN CUU
2.1. Co s6 1y thuyét va mé hinh nghién ctu

Logistics 14 van dé dugc nhiéu tac gia
nghién ctu ca vé ly thuyét va thuc tién. Tuy
nhién, viéc xac dinh cac yéu td cua dich vu
logistics tac dong dén hiéu qua kinh doanh cua
doanh nghiép lai ¢6 it duge quan tAm. Qua trinh
nghién ctu tai liéu trong va ngoai nuée, co6 cac
cong trinh nghién ctu lién quan nhu: Angelisa
(2003), Diang Dinh Dao, Nguyén Minh Son (2012).
Cac tac gia xac dinh cac yéu té thudc dich vu
logistics anh hudng dén hoat dong kinh doanh
cua doanh nghiép gém chat lugng va gia dich
vu. Chat lugng dich vu logictics d61 véi doanh
nghiép may méc dudc cdu thanh bdi cac dich vu
van chuyén, cung cip nguyén vat lidu va cac yéu
t6 cAn thiét cho san xudt, dich vu van chuyén,
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phan phoi nguyén liéu, thanh phdm ti nha may
dén ngudi st dung va cac dich vu logistics khac
nhu cong tac dong goéi, giao nhan, luu kho, lam
thu tuc, gidy to, dich vu théng tin. Chat lugng
dich vu logistics gép phadn nang cao hiéu qua
quan ly, giam thiéu chi phi trong qué trinh san
xuét, tdng cudng stic canh tranh cho cac doanh
nghiép. C6 thé khing dinh chit lugng dich vu
logistics c6 tac ddong rat tich cuyc trong viéc nang
cao hiéu qua kinh doanh (Angelisa, 2003). Cac
doanh nghiép san xuat (DNSX) danh gia cao doi
v6i cac nha cung cip dich vu logistics vé gia
cung cip la phu hop, c6 kha ning giip DNSX
giam téng chi phi ¢ mic thap nhit, thuc hién
dich vy didng thoi han theo théa thuan, giao
hang moét cach rat chinh x4c va khong bi hu
héng (Nguyén Xuan Hao, 2010). Déi véi cac
doanh nghiép may méc day la nhiing mét hang
c6 thoi han st dung ngin do vay déi véi mat
hang nay thi yéu cdu quan trong nhat 13 dam
bdo thoi gian giao hang. Nhém nghién ctu sé
dua phan loai theo qua trinh logistics thuyc hién:
logistics noi bo, logistics dau vao va logistics dau
ra, logistics hé trg. Nhiing y&u t& chinh nay
quyét dinh cht yéu dua vao chat lugng logistics
va gia thanh dich vu. Xu4t phat tit van dé d6 dé
tai nghién ctiu dua vao 5 nhém nhan t6 (1) chat
lugng dich vu Logistic noi bo; (2) Chat luong
logistics dau vao; (3) Chat lugng logistics dau
ra; (4) Chat lugng logistics hé trg; (5) Gia dich
vu logistics: Chinh 1& chi phi logistics ctia céc
DNMM khi st dung dich vu logistics mua ngoai
clia cac nha cung cdp dich vu. M6 hinh nghién
ctiu 1y thuyét dé xu4t theo (Hinh 1).
Gia thuyét nghién ctru bao gom:

H,: Chat lugng logistics noi bd c6 méi quan
hé duong véi hiéu qua kinh doanh cta doanh
nghiép may mic.

H,: Chat lugng logistics dau ra c6 méi quan
hé duong véi hiéu qua kinh doanh cta doanh
nghiép may mic.

H,: Chat lugng logistics dau vao c6 moi
quan hé ducng véi hiéu qud kinh doanh cta
doanh nghiép may méc.

H,: Chat luong logistics hd trg c6 moi quan
hé duong véi hiéu qua kinh doanh ctia doanh
nghiép may mic.
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Hinh 1. M6 hinh nghién ctru ly thuyét

H,: Chi phi logistics c6 méi quan hé duocng
v6i hiéu qua kinh doanh ctia doanh nghiép may
mac. Nghia la chi phi logistics cang hgp ly thi
hiéu qué kinh doanh cang cao.

2.2. Thu thap s6 liéu

S6 lidu so cap dugde thu thap theo hai cach
diéu tra truc tiép va diéu tra gian tiép. Dé tai st
dung phuong phap chon miu thuan tién
(Saunders & cs., 2012). Théi gian thu thap ti
thang 3 dén thang 6/2020. Diéu tra truc tiép
dugc thyc hién tai cac doanh nghiép, may méc
trén dia ban Ha Noi, két qua diéu tra truc tiép
dugc 25 phiéu diéu tra. Diéu tra gian ti€p bang
hinh thtic lién hé, phdng vidn qua dién thoai,
email (dung mau phdéng van trén google Docs)
gtii bang hoéi qua mang x& hoi Facebook, zalo,
két qua thu dudc 84 phiéu. Noi dung: diéu tra
dich vu logistics dén hiéu qua hoat déng kinh
doanh doanh nghiép may méac trén dia ban
thanh pho Ha Noi.

2.3. Phan tich

Nghién ctiu da st dung thang do likert 5
mtc d6 dung dé danh gia mic do dong tinh cla
nguoi diéu tra déi véi thang do duge xay dung.
Trén co s6 danh gia mic d6 anh hudng ctua tiing
nhém nhan t6 logistics dén hiéu qua kinh
doanh. Céc dii liéu nay dudc xu ly thong qua
phan mém SPSS 20.0. Cac nghién cétu kham
pha c¢6 s6 mau t6i thiéu tuyét dsi 1a 50, theo dé

kich thuéc mau t6i thiéu 1a gdp 5 lan téng s6
bién quan sat (Comrey, 1973). Déi v6i phan tich
héi quy da bién ¢d mau t6i thiéu can dat dugdc
tinh theo céng thiic 1a n = 50 + 8*s6 bién doc lap
(Tabachnick & Fidell, 1996). Nghién ctu c¢6 5
bién doc lap nhu vay ¢d mau t6i thidu 1la 90
mau. Chinh vi vay, tac gid st dung 109 phiéu
thu vé dé phén tich vAn dam bao mé hinh hoat
dong c6 ¥ nghia. St dung hé s& Cronbach's
Alpha dé loai bé bién khéng phit hgp trong tiing
nhém truée. St dung phuong phap hé s6 tin cay
Cronbach's Alpha truéc khi phan tich nhan t&
EFA dé loai cac bién khéong phu hgp vi cac bién
rac nay coé thé tao ra cac yéu t6 gia (Nguyén
Dinh Tho & Nguyén Thi Mai Trang, 2009). Hé
s6 tin cay Cronbach’s Alpha chi cho biét cac do
ludng c6 lién két v6i nhau hay khong; nhung
khong cho biét bién quan sat nao cdn bd di va
bién quan sat nao can gii lai. Khi d6, viéc tinh
toan hé s6 tuong quan gitia bién - téng sé giup
loai ra nhiing bién quan sat nao khéng déng gép
nhiéu cho sy mé ta cua khai niém can do
(Hoang Trong & Chu Nguyén Méng Ngoc,
2005). Péi v6i nghién ciiu nay tiéu chudn danh
gia trong phén tich Cronbach’s Alpha la cac
bién c6 hé sé tuong quan bién téng nhoé hon 0.3
sé bi loai va chon thang do ¢6 do tin cay Alpha
tit 0.6 tré 1én 1a c6 thé st dung duge trong
truong hop khai niém dang nghién ctiu 12 méi
ho#c méi d6i véi ngudi tra 16i trong boi canh
nghién ctu (Nunnally, 1978; Peterson, 1994;
Slater, 1995). Sau khi lya chon xong cac bién
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thuéc mdi nhém, phuong phap EFA dugdc st
dung dé lua chon céac bién c6 anh hudng dén
hiéu qua kinh doanh cta cic doanh nghiép may
mac (bién Y). Bién cé tri sd tai nhan t6 1a 0,4
trong EFA sé& tiép tuc bi loai. Cung véi dé 1a
kiém dinh KMO (Kaiseer - Meyer - Olkin) va
Bartlett’s Test dé kiém tra mtc dé phu hop cua
dii lidu. Néu tri s6 KMO <0,5 thi phan tich nhan
td c¢6 kha nang khong thich hdp véi cac dii liéu,
cac bién st dung khong tuong quan véi nhau.

3. KET QUA VA THAO LUAN

3.1. Xac dinh cac nhan té6 logistics anh
huéng dén hiéu qua kinh doanh cua
DNMM trén dia ban thanh phé Ha Noi

3.1.1. Pic diém mau diéu tra

Dac thu ctia nganh dét may 1a nhap nguyén
phu liéu va xuat hang. Hoat dong logistics co
ban ctia cic doanh nghiép may méc dé la: Van
chuyén nguyén vat liéu va thanh phidm; Cung
ting vat tu can thiét cho quy trinh dét may;
Hoat dong kho bai dé luu trii; Quan 1y hé thong
thong tin; Péng géi thanh phdm, van chuyén
dén khach hang. Cac hoat dong nay déng vai tro
quan trong trong quy trinh kinh doanh.
Loai hinh va quy mé méu diéu tra thé hién qua
hinh 2.

Theo s6 liéu nghién cttu (Hinh 2), phan 16n
doanh nghiép may méc thudc loai hinh cong ty
trach nhiém hiiu han chiém 66,1%, céng ty tu

nhan chiém 18,3%, loai hinh céng ty ¢6 phan
chiém 9,1%, con lai 1a cac doanh nghiép c6 vén
d4u tu nuéc ngoai va lién doanh chiém 6,5%.
Nhu vay cho th4y, trong nganh may méc, céc
cong ty TNHH chiém da s6. Bén canh d6, trong
cac doanh nghiép diéu tra c6 khoang 7 doanh
nghiép c6 quy mé 1é6n( chiém 6,4%), khodng 38
doanh nghiép c6 quy mé via chiém 34,9%, con
lai 1a cAc doanh nghiép nho va siéu nhé chiém ty
16 cao (58,7%). Nhu vay c6 thé thdy trong mau
diéu tra, cac doanh nghiép nhé va siéu nhd
chiém da s6, doanh nghiép quy mé 1én chiém ty
1& nho.

3.1.2. Kiém dinh dé tin ciy thang do

Nghién ciitu tién hanh trén 109 miu lién
quan dén 26 tiéu chi ctia 5 nhan t6 chinh anh
hudéng dén hiéu qua kinh doanh ctia doanh
nghiép may méc. Qua két qua xti ly SPSS cho
thang do lan 1 (Bang 1) cho thdy Hé s6
Cronbach’s Alpha cta tit ca cac nhém déu 16n
hon >0,6, Hé s6 tuong quan bién - tdng ctia cac
bién >0,3. Tuy nhién, bién quan sat LNBI,
LHT7 c6 hé s6 tuong quan bién - téng 1a <0,3
nén can bi loai bé khéi mé hinh.

Sau khi nhiing bién loai khéi mé hinh da
tién hanh chay lan 2 ddi véi nhiing thang do
khong dat yéu cau. Két qua chay lan 2 (Bang 1)
cho thdy hé s6 Cronbach’s alpha déu 16n hon
0,6, hé s6 tuong quan cta tit ca bién déu 16n
hon 0,3 nén c6 thé két luan thang do dat d6 tin
cay cao.
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Nguyén Thi Thu Trang, Nguyén Hai NGi, Doan Thi Ngoc Thay
Bang 1. Danh gia do tin cAy thang do

Lan 2 dbi véi thang do

Thang do Lan 1 khéng dat yéu cau

Cronbach's

t’::%r;;% Alpha Yéu té mz Trung . _Hess He s6 He sb He sb
lan 1 binh tu’(_yAng quan Crorn]bach'_s Allpha tu’c_ynrng quan Cror)bach‘_s _A;Ipha
bién tong néu loai bien bién tong néu loai bieén
Chéat 0,753 Lwong tdn kho thanh phdm hop Iy LNB1 3,9450 0,203 0,853 Loai bd
:“’qng Lwong tén kho NVL 1a hop ly LNB2 4,0183 0,668 0,625 0,658 0,855
ogistios Qué trinh phéi hop giira cac bo phan trong phong ban LNB3 3,8807 0,745 0,688 0,803 0,728
C Doanh nghiép c6 day di nguén Iuc, kho bai, vén phuc vu tét cho hoat dong LNB4 3,5963 0,636 0,644 0,723 0,798
san xuat kinh doanh
Chét 0,892 Qua trinh van chuyé&n nguyén vat liéu phuc vu san xuét thuan loi LIN1 3,8349 0,743 0,868 0,743 0,868 0,892
luvong Dat hang nguyén vat liéu thuan tién LIN2 4,0275 0,822 0,849 0,822 0,849
ggﬁ; Cong ty cé méi quan hé thuan lgi véi nha cung cap LIN3 3,9725 0,731 0,870 0,731 0,870
logistics It 16i tr phia nha cung cap LIN4 4,2385 0,684 0,881 0,684 0,881
dau vao Thoi gian dt hang va van chuyén dam bao tién do LINS 4,0550 0,708 0,875 0,708 0,875
Chét 0,938 C6 théng tin dAy du tir phia nha cung cap LOU1 4,3211 0,812 0,928 0,812 0,928 0,938
lwong Dam bao qua trinh déng géi va van chuyén dén ddi tac theo quy dinh LOU2 4,3853 0,853 0,920 0,853 0,920
ggﬁtg it c6 sai s6t nham Ian trong gia(a hén’g LOU3 4,3670 0,882 0,915 0,882 0,915
Iogistics Thoi gian giao hang/van chuyén dén noi ban ddm bao thi gian LOU4 4,2110 0,834 0,924 0,834 0,924
dau ra M&i quan hé gitra cong ty va doi tac thuan loi LOU5 4,1743 0,788 0,932 0,788 0,932
Chét 0,783 Cong ty cé hé thng théng tin vé ddi tac va khach hang va thwéng xuyén cap nhat  LHT1  4,0550 0,640 0,731 0,709 0,854
lwong Céc thl tuc giao nhan hang héa thanh toan thuan lgi, dé dang LHT2 4,055 0,736 0,712 0,762 0,845
ggﬁ; B0 linh hoat céng ’ty trong dép (rng nhu cau khach hang LHT3 4,0275 0,712 0,716 0,746 0,848
logistics Quy trinh gidi quyét x( ly khiéu nai nhanh chéng hop Iy LHT4 4,1284 0,676 0,721 0740 0,848
hé tro Quy trinh xt& ly don hang hiéu qua, LHT5 4,0367 0,693 0,714 0,726 0,851
Qua trinh xt ly khiéu nai nhanh chéng, hop ly LHT6 4,0917 0,477 0,761 0,448 0,894
Céc dich vu cla logistics thué ngoai dap (rng tét nhu cau doanh nghiép LHT7 3,0826 0,149 0,878 Loai bd
Chi phi 0,943 Chi phi van chuyén la hop ly CP1 4,0367 0,823 0,933 0,823 0,933
logistics Chi phi t8n kho Ia hop Iy CP2 4,0183 0,824 0,932 0,824 0,932 0,943
Chi phi x ly don hang va hé théng théng tin 1a hop ly CP3 3,9725 0,830 0,932 0,830 0,932
Chi phi th tuc gidy t& giao nhan hang héa, thanh toan 1a hop Iy CP4 3,945 0,876 0,926 0,876 0,926
Chi phi thué kho bai, kiém hang la hop 1y CP5 4,0092 0,808 0,935
Hiéu 0,905 Tiét kiém chi phi HQ1 3,9817 0,731 0,896 0,731 0,896
qua kinh Tang trwdng doanh thu HQ2 4,0367 0,819 0,865 0,819 0,865 0,905
doanh Tang trwéng loi nhuan HQ3 3,7339 0,724 0,899 0,724 0,899
Tang kha nédng canh tranh HQ4 3,8624 0,873 0,845 0,873 0,845
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3.1.3 Phan tich nhan t6 kham pha EFA

Két qua phan tich d6 tin cay cta thang do da
loai bé di 2 bién 1a LNB1, LHT7. Vay ta c6, ¢6 24
bién quan sat thuoc 5 thang do cac yé&u t& thudc
dich vu logistics &nh hudng dén hiéu qua kinh
doanh ctua doanh nghiép may méic va 1 thang do
hiéu qua kinh doanh véi 4 bién quan sat dudgc
dua vao phan tich EFA. Két qua phan tich nhan
t6 kham pha EFA dugc thé hién theo bang 2.

Véi gia thuyét dat ra trong phan tich nay la
gitta 24 bién quan sat trong téng thé khéng cb

méi tuong quan véi nhau, Kiém dinh KMO va
Barlett’s trong phén tich nhan t& cho thdy ring
gid thuyét trén bi bac bd (sig = 0,000), hé s6
KMO 14 0,908>0,5, Két qua phan tich nhan té&
EFA (Bang 2) cho thiy ring tit ca cac bién
quan sat trong téng thé c6 mdi tuong quan véi
nhau va phan tich nhan t& (EFA) 14 thich hgp.
Tu két qua phan tich trén cho thay phan tich
EFA cho cac thang do trén 14 phu hgp, cac s6
liéu déu dam bao vé mit thong ké, cac nhan to
cd ban van nhu ban dau khong c6 su thay déi.
Cac nhan to trich ra tit phan tich EFA (Hinh 3).

Bang 2. K&t qua phan tich nhan t6 kham pha EFA cuta cac yéu t6

anh hudng dén hiéu qua kinh doanh cta cac doanh nghiép may mic trén dia ban

Hé sé tai nhan t6

Tén nhan tb M4 héa bién
1 2 3 4 5 6
Chi phi logistics CP5 ,803
(LCP) CP2 ,780
CP3 779
CP4 , 767
CP1 , 719
Chét luong LHT5 676
I(_Lc>|_g|iTs)tics ho trg LHT2 588
LHT3 ,560
LHT4 ,556
LHT1 ,547
LHT6 ,523
Chét luong LOU2 853
I(_If)glLsJ;ICS daura LOU3 834
LOUS ,753
LOU4 ,705
LOU1 ,667
Chét lvong LIN4 ,626
I(_LoI?\li)stics dau vao LIN2 792
LIN1 776
LIN3 712
LINS , 743
Hiéu qua kinh HQ2 0,935
doanh (HQ) HQA 0,903
HQ3 0,847
HQ4 0,842
Ché_t lwong LNB3 ,855
hjﬂ§?°sn6'b© LNB4 855
LNB2 ,659
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Chét lwong Logistics noi bod
H1(+)
HQKD ctia DNMM
Chét lwong Logistics dau vao H2(+)
. . HQ2
Chét lwgng Logistics dau ra H3(+)
Y HQ3
' x Hae) HQ4
Chét lwong Logistics hd tro i
H5(+) HQs
Chi phi Logistics

Hinh 3. M6 hinh nghién cttu thyc t& hiéu chinh

Bang 3. K&t qua kiém dinh gia thiét vé hé s6 tuong quan R

Twong quan NB LIN LOU LHT LCP HQ
LNB  Twong quan Pearson 1 0,534** 0,502** 0,545** 0,428** 0,536**
Sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109
LIN Twong quan Pearson 0,534** 1 0,757** 741 ,733** 721
Sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109
LOU  Twong quan Pearson 0,502** 0,757** 1 0,769** 0,725** 0,618**
Sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109
LHT Twong quan Pearson 0,545** 0,741** 0,769** 1 0,813** 0,762**
Sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109
LCP  Twong quan Pearson 0,428** 0,733** 0,725** 0,813** 1 0,845**
Sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109
HQ Twong quan Pearson 0,536** 0,721** 0,618* 0,762** 0,845* 1
(HQ)  sig, (2-tailed) 0,000 0,000 0,000 0,000 0,000
N 109 109 109 109 109 109

Ghi chu: **: tuong quan cé y nghia é mic 0,01.

K&t qua phén tich nhan t6 khing dinh CFA
cho thay mo6 hinh diéu chinh dat dugc gia tri hoi
tu, cac chi tiéu phé bién dung dé danh gia mic
do tuong thich cia mé hinh (Hinh 3) déu dat

3.2. Phan tich anh hudng cua logistics dén
hiéu qua kinh doanh cta doanh nghiép
may mac trén dia ban

yéu cau, hé s6 phuong sai trich ctia cac nhan t6
déu 16n hon 0,5. Dua vao phan tich CFA khing
dinh mé hinh nghién ctu thuc t& phu hgp véi dii
liéu thong tin

3.2.1. Phan tich ma tran tuong quan R

Phén tich ma tran tuong quan la mot phép
phan tich dudc st dung 1a thuée do d6 16n cua cac
moi lién hé gifia cac bién dinh lugng trong nghién
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cttu. Thong qua thuée do nay, tac gia mudn xac
dinh moi lién hé tuyén tinh gifia logistics va hiéu
qué kinh doanh ctia cac DNMM trén dia ban. Két
qua kiém dinh thé hién qua bang 3.

Két qua kiém dinh hé s6 tuong quan (Bang
3) gifia cac bién doc lap va bién phu thudc cho
thay c6 mdi lién hé tuong quan chit ché gitia
bién hiéu qua kinh doanh ctia doanh nghiép
may méc véi cac bién doc lap véi miic do tuong
quan khac nhau.

3.2.2. Mé hinh du doan anh hudng logistics
dén hiéu qua kinh doanh

Két qua kiém dinh mé hinh cho théy
R? = 0,879; R? hiéu chinh = 0,762, nghia 1& 76,2%
sy bién thién ctia bién phu thudc miic do tac dong
dén hiéu qua kinh doanh ctia doanh nghiép dugc
gidi thich bdi bién thién cta cac bién doc lap va
gia tri sig cua phan tich ANOVA vé sy phu hgp
ctia mé hinh hdi quy béng 0,000 <0,05.

Trong s6 uéc lugng chudn hoéa trong moé
hinh (Bang 4) cho thdy mtic d6 tic dong cua
bién ddc lap dén bién phu thudc. Cu thé trong
s6 cua nhan to chi phi logistics (0,695) cé gia
tri cao nhat, k& dén 1a nhan t6 logistics dau ra
(0,227), k& dén lan lugt cAc nhan t& logistics
dau vao (0,199), logistics hé trg (0,175). Nhan
t6 c6 anh hudng mtic thap nhat 1a logistics noi
b5 (0,153).

Qua biéu d6 phan phéi chuéin hoa (Hinh 4)
cho thay cac doanh nghiép may méc theo luat
phan phéi chuén véi gia tri trung binh gan bing
0, d6 léch chuén gin bang 1 va s6 liéu phan phoi
kha déu hai bén. Theo biéu dd, phan duv chuin
ho4a (normal P- P Plot) (Hinh 5) cac chdm tron
tap trung thanh dang mét dudng chéo nhu vay
tri s6 quan sat va tri s6 mong doi déu ndm xung
quanh dudng thing, do d6 mo6 hinh héi quy
tuyén tinh phu hop s6 lidu.

Bang 4. Gia tri uéc lugng méi quan hé ctia mé hinh 1y thuyét hiéu chinh

Méi quan hé Gia tri woc lwong Hé sb SE Hé s CR Sig P-value
Y « LNB 0,153 0,051 3,016 0,003 -
Y «LIN 0,199 0,086 2,315 0,023 ok
Y « LOU 0,227 0,092 2,459 0,016 ok
Y « LHT 0,175 0,114 1,538 0,027 e
Y « LCP 0,695 0,092 7,574 0,000 b

Ghi chu: ** tuong ting voi P <0,01; *** tuong tng voi P <0,05

Histogram

Dependent Variable: Y

Mean = 6.70E-16
=

Frequency

u T T T
2 0 2 4

Regression Standardized Residual

40 Std. Dev. = 0.977
=109

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Y

10

o

®

e

089

067

Expected Cum Prob

0.4 @59

0.2

oo T T T
0o 02 04 06 08 1.0

Observed Cum Prob

Hinh 4. Biéu d6 phan phéi chuin héa Hinh 5. Biéu d6 phan du chuan hoa
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Bang 5. Tém tat gia thuyét va két qua kiém dinh

Gia thuyét

Chép nhan/ bac bd

H1: Chét lvong logistics ndi bd cé mbi quan hé dwong véi hiéu qué kinh doanh clia doanh nghiép may méc
H2: Chét lvong logistics dau ra ¢ mbi quan hé dwong véi hiéu qua kinh doanh clia doanh nghiép may méc
H3: Chéat lwgng logistics d4u vao cé mbi quan hé dwong vai hiéu qua kinh doanh clia doanh nghiép may mac
H4: Chét lvong logistics hé tro cé mébi quan hé dwong véi hiéu qua kinh doanh ctia doanh nghiép may ma,

H5: Chi phi logistics ndi bd c6 méi quan hé dwong véi hiéu qua kinh doanh clia doanh nghiép may méc

Chép nhan
Chép nhan
Chép nhan
Chép nhan
Chép nhan

Nhu vay, cac nhan t8 duge thé hién thong
qua md hinh du dodn anh hudng logistics dén
hiéu quan hoat déng kinh doanh nhu sau:

Y =0,001 + 0,153 LNB + 0,199 LIN + 0,227
LOU + 0,175 LHT + 0,695 LCP

Hay: HQ HDKD = 0,153 Chat lugng
Logistics ni bd ™+ 0,199 Chat lugng

Logistics dau vao™ + 0,227 Chét lugng
Logistics dau ra ™" + 0,175 ChAat lugng

Logistics hd trg ™ + 0,695 Chi phi dich vu
logistics ™

3.3. Giai phap d6i véi logistics trong viéc
nang cao hiéu qua kinh doanh ctia doanh
nghiép may mac

3.3.1. Pay manh ing dung céng nghé thong
tin trong hoat dong logistics

Chi phi logistics 14 mot trong nhiing yéu t&
anh hudng 16n nhiat d&n HQKD cia DNMM
(trong s6 1a 0,695) do vay, ddy manh tng dung
cong nghé thong tin vao hoat dong logistics giam
dudc chi phi va thoi gian, ting hiéu qué hoat dong
cua logistics. Hé théng thong tin di liéu dién ti
can dugc tng dung rong khip giip DNMM c6 thé
theo dbi tinh trang hang héa xuét nhap khiu cta
minh, déng thoi cap nhat duge nhiing chinh sach
phéap luat lién quan dén hoat dong logistics dé
thuc thi dding phap luat hién hanh.

3.3.2. X4y dung méi quan hé chit ché bén
trung gian phan phéi

Tu két qua nghién ctu cho thiy nang cao
HQKD thi cAn ddy manh chit lugng logistics
dau ra. D& nang cao chit lugng logstics dau ra,
caic DNMM can thuc hién t6t cac hoat dong
phan phoéi, xt 1y t6t cic phan nan, phiéu nai,
linh hoat trong viéc dap ting nhu ciu khach

hang. Bén canh d6 cAn danh gia qui trinh déng
gb6i san pham, déng géi phai theo ding tiéu
chudn dam bao hang héa an toan trong qua
trinh van chuyén. DNMM can thuc hién tét cac
hoat déng phan phéi san pham, xay dung méi
quan hé chéit ché véi bén trung gian phan phéi,
ddy manh cac hoat déng cham séc khach hang,
linh hoat trong théa m&n nhu ciu caa khach
hang... gitip nang cao chat lugng dau ra logistics.

3.3.3. Hoach dinh quan ly nguén nguyén
liéu dau vao

Trong quy trinh hoat dong logistics, nguén
nguyén liéu dau vao 1a yéu t6 bat dau quy trinh,
van hanh cua quy trinh logistics dugc hiéu qua
la nho sy gép phan caa cac nha cung cidp. Kha
ning dap &ng, thuc hién don hang ctia cac nha
cung cap can kip thoi, chinh xac va hiéu qua.
Viéc danh gia, lwa chon nha cung c4p 1a mot yéu
t6 quan trong, cAn phai xem xét kha ning cung
tng, hé théng quan ly chat lwong cta cac nha
cung cap, vi day 1a yéu t6 mang tinh day chuyén
lam anh huéng dén thanh phdm ctaa cong ty. Do
vay nang cao chat luong logistics dau vao, cac
DNMM cén lam t6t cong tac hoach dinh va quan
ly nguyén vat liéu, kiém soat tét chit lugng
trong qué trinh san xuit, xay dung méi quan hé
chat ché véi nha cung cdp nguyén vat liéu.

3.3.4. Nang cao trinh dé, ning luc déi véi
nhan vién logistics

Kién thtc han ché trong cac diéu kién
thuong mai da anh huéng dén qua trinh van
chuyén hang hoéa, sai dia chi, sai ching tit da
gdy ra ton that cho doanh nghiép. Do vay, cac
DNMM nang cao trinh d9, kién thic, ning luc
ctia nhan vién dam bao kip tién do giao nhan
hang héa trong nhiing gi cao; ddm bao én dinh
gi4 cudc van chuyén va chi phi ¢6 lién quan.
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3.3.5. Dau tu co sé vat chat, trang thiét bi
hién dai cho hoat dong logistics

Doi véi hoat dong dich vu kho bai, co s6 vat
chat ctia kho cé vai tro quyét dinh déi véi chat
lugng san phdm. Mét hé théng kho bai rong
thoang, trang thiét bi hién dai sé tao diéu kién dé
bao quan t6t nhat san phdm hang héa. Péi véi
nhiing nha kho qua cfi thi doanh nghiép phai tién
hanh tu stia, nang cap hé théng nha kho (nhu cai
tao nén kho, hé thong ctia), stia chiia thiét bi
chiéu sang nham dao bao an toan lao dong.

3.3.6. Niang cao quan ly hoat déng tén kho
doanh nghiép

Nhin chung, chat lwong dich vu logistics noi
b6 cta cac DNMM hién nay & muc t6t. D& hoan
thién cac hoat ddng logistic noé1 bd hon nira,
ngoai viéc nang cao nguodn lyc vé voén, quan ly
kho bai, cac DNMM can nang cao quan ly hoat
dong ton kho ctia doanh nghiép.

4. KET LUAN

Nghién ctu da x4y dung dugc mé hinh du
doan anh hudng logistics dén hiéu quid kinh

doanh cta cac DNMM trén dia ban Thanh phé

Ha néi nhu sau:

Y = 0,001 + 0,153 LNB + 0,199 LIN + 0,227
LOU + 0,175 LHT + 0,695 LCP

Mo hinh cho thay c6 5 nhém nhan t& tac
dong thuan chiéu dén hidu qua kinh doanh cua
cac DNMM. Nghién ciiu c6 khuyén cao dé nang
cao hiéu qua kinh doanh caia DNMM can st
dung hgp ly chi phi logistics, ndng cao chat
lugng lositcs dau ra, logistics dau vao, logistics
hd trg va logistics ndi b va DNMM nén ap dung
cac giai phap sau: (1) DAu tu co s vat chat,
trang thiét bi hién dai cho hoat dong logistics
tai cac DNMM; (2) X4y dung méi quan hé chit
ché vé6i trung gian phan phéi; (3) Hoach dinh
quan 1y nguén nguyén liéu dau vao; (4) Nang
cao trinh do, ning luc d6i v6i nhan vién
logistics; (5) Nang cao quan ly hoat dong tén
kho doanh nghiép; (6) DAy manh ting dung cong
nghé thong tin trong hoat dong logistics. Nghién
ctu da phan tich cu thé vé mic d6 dnh hudng
logistics dén HQKD doanh nghiép may maic, cac
nghién ctu trong tuong lai c6 thé néi tiép
nghién ctiu nay va phan tich thém vé anh hudng
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cac loai cung cap dich vu logistics 1PL (logistics
tu cap), 2PL (logistics 1 phan), 3PL (logistics
thué ngoai), 4PL (chudi logistics), 5PL (logistics
thuong mai dién t1) dén HQKD.
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